Electronic Meetings Policy
Elmore County Commission

Adopted 8/8/2022

I. Scope of Rules.

A. Pursuant to Ala. Code § 36-25A-5.2, the following Electronic Meetings Policy was duly
adopted by the Elmore County Commission on the 8" day of August, 2022, and shall
govern the conduct of the meetings of the County Commission beginning no sooner than
45 days after adoption.

B. This Electronic Meetings Policy may be amended by affirmative vote of a majority of the
members of the Commission. However, such changes to the Electronic Meetings Policy
shall not take effect for at least 45 days after the vote making such changes.

C. This Electronic Meetings Policy shall be read in conjunction with the County Commission’s
other policies pertaining to the Alabama Open Meetings Act, Ala. Code §36-25A-5.

II. Communications Equipment and Procedures.

A. Communications Equipment. “Communications equipment” means any tools, devices,
hardware, software, or other things necessary to facilitate communication among meeting
participants who are in different physical locations and that allows all participants to hear
one another at the same time.

To allow a member who is ill to participate electronically in a meeting, the County
Commission will use:
* At minimum, a conference phone with a dial-in number, microphone(s), a speaker, and
any other necessary teleconferencing communications equipment. The member who is ill
will receive the dial-in number in advance to facilitate his or her participation in the
meeting. At the physical meeting location, there will be (1) a microphone that allows
members who are physically present at the meeting location to speak to the member who
is participating electronically, and (2) a speaker that allows those who are physically
present at the meeting location to hear the member who is participating electronically.

* When possible, a computer or laptop utilizing video-conferencing software,
microphone(s), a webcam, a speaker, and any other necessary video-conferencing
equipment. The member who is ill will receive a dial-in number or web link in advance of
the meeting to facilitate his or her participation in the meeting. To the extent possible, the
webcam will be situated in the physical meeting location in such a way that the physically
present members may be seen by the member who is participating remotely. A microphone
will be set up to allow members who are physically present to speak to the member who is
participating electronically.
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B. Member Unable to Be Physically Present Due to Illness. If a member of the County
Commission is unable to be physically present at a meeting of the County Commission due
to illness, and he or she wishes to participate electronically in the meeting, then the member
shall provide written notice to the Chairman and the County Operations Officer (COO) at
least four hours before the meeting. If the member who is unable to be physically present
at the meeting is the Chairman, then the Chairman shall provide written notice to the COO
at least four hours before the meeting. An email is sufficient for written notice under this
Electronic Meetings Policy.

C. Quorum Required. A member who is unable to be physically present due to illness may
only participate electronically in a meeting if a quorum of the County Commission is
physically present at the meeting location.

D. Testing the Communications Equipment. Immediately before the commencement of a
meeting at which a member participates through electronic means, the communications
equipment shall be tested to verify: (1) All participants will be able to hear one another at
the same time, and (2) Interested members of the public who are present at the physical
meeting location will be able to hear those who are participating electronically in the
meeting.

E. Participation by Electronic Means. Consistent with Ala. Code § 36-25A-5.2, participation
by electronic means shall constitute presence in person at the meeting for all purposes,
except for the establishment of a quorum.

F. Roll Call Voting. Any vote taken at a meeting utilizing the communications equipment
described in this Electronic Meetings Policy shall be taken as a roll call vote that allows
each member to vote individually in a manner audible to all persons participating or
present.

G. Recordkeeping. Documentation of the member’s request to participate electronically due
to illness shall be kept by the County Commission for recordkeeping purposes.
Additionally, the following information shall be noted in the meeting minutes for a meeting
in which there is participation by electronic means:

1. The communications equipment was tested immediately before the meeting for sufficient
compliance with these requirements: (1) All participants will be able to hear one another
at the same time, and (2) Interested members of the public who are present at the physical
meeting location will be able to hear those who are participating electronically in the
meeting.

i1. The names of the members who were physically present at the meeting location.
iii. Whether a quorum of members was physically present at the meeting location.

iv. The names of the member or members who participated electronically in the meeting
due to illness and that the member or members who participated electronically were absent
due to illness.
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H. Expense Reimbursement. A member participating electronically in a meeting may not
claim any form of reimbursement for expenses related to that meeting, including mileage.

II1. Public Access.

A. Meetings Open to the Public. All regular meetings of the County Commission shall be
open to the public as required by the Alabama Open Meetings Act.

B. Accessibility. All regular meetings of the County Commission will be conducted in a
building that is open to the public. At this physical location of the meeting, all members of
the public shall be able to hear all persons who are participating electronically in the
meeting.

Electronic Meeting Policy Page 3 of 5



Sample Request to Participate Electronically Due to Illness
TO: chairman@countyemailaddress.com

CC: countyadministrator@countyemailaddress.com

FROM: countycommissioner@countyemailaddress.com

SENT: Monday, November 14, 2022 8:00 AM

RE: Electronic Participation in November 14, 2022 Meeting

Dear Chairman and COO:

Due to illness, I am unable to attend tomorrow’s county commission meeting that is scheduled for
6:00 p.m. on Monday, November 14, 2022. If a quorum is physically present at the meeting, I
would like to participate remotely using electronic means, in accordance with the county
commission’s Electronic Meetings Policy and Ala. Code § 36-25A-5.2.

Sincerely,

Commissioner District E
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Sample Language for Minutes

TESTING OF COMMUNICATIONS EQUIPMENT

The communications equipment was tested immediately before the meeting and was determined
to be sufficiently compliant with these requirements: (1) All participants will be able to hear one
another at the same time, and (2) Interested members of the public who are present at the
physical meeting location will be able to hear those who are participating electronically in the
meeting.

CALL OF ROLL TO ESTABLISH QUORUM

COO called Roll to establish a quorum, and the following Commissioners were present:
Chairman A (in person), Commissioner B (in person), Commissioner C (in person),
Commissioner D (in person), and Commissioner E (via teleconference / video conference).

A quorum was physically present at the meeting. Commissioner E was unable to be physically
present due to illness and opted to participate electronically in accordance with county policy and
Act #2022-421.
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