
Annual Budget YTD Actual
Budget 

Remaining
% Budget October '25 November '25 December '25 January '26 February '26 March '26 April '26 May '26 June '26 July '26 August '26 September '26

Revenue
VZ CAD $444,014.00 $0.00 $444,014.00 -100.00
Grant Reimbursements $45,000.00 $0.00 $45,000.00 -100.00
Interest $845.00 $0.00 $845.00 -100.00
FY '26 Carryover - BR4 $30,801.17 $0.00 $30,801.17 -100.00

$0.00 $0.00 #DIV/0!
$0.00 $0.00 #DIV/0!

Sales Tax $0.00 $0.00 $0.00 #DIV/0!

Total $520,660.17 $0.00 $520,660.17 -100.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Expenses
GSFD Contractual $148,500.00 $0.00 $148,500.00 100.00
GSFD Staffing Program $116,800.00 $0.00 $116,800.00 100.00
GSFD Incentive Program $25,000.00 $0.00 $25,000.00 100.00

$0.00 $0.00 #DIV/0!
$0.00 $0.00 #DIV/0!

BR-4 Conversion (5 ton) $88,801.17 $0.00 $88,801.17 100.00
ESD Insurance $15,000.00 $0.00 $15,000.00 100.00
Office Admin $9,000.00 $0.00 $9,000.00 100.00
Phone/Internet $8,000.00 $0.00 $8,000.00 100.00
VZ CAD $22,400.00 $0.00 $22,400.00 100.00
Legal Fees $12,000.00 $0.00 $12,000.00 100.00
Audit $5,000.00 $0.00 $5,000.00 100.00
Bonding $100.00 $0.00 $100.00 100.00
Education $2,000.00 $0.00 $2,000.00 100.00
Office Supplies $2,000.00 $0.00 $2,000.00 100.00
Emergency / Misc. $2,000.00 $0.00 $2,000.00 100.00
Contract Services $22,231.00 $0.00 $22,231.00 100.00
Building Lease $1,200.00 $0.00 $1,200.00 100.00
Consulting Fee $15,000.00 $0.00 $15,000.00 100.00
Dues / Fees (SAFE_D) $600.00 $0.00 $600.00 100.00
Contingency $25,028.00 $0.00 $25,028.00 100.00

Total $520,660.17 $0.00 $520,660.17 100.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Annual Budget YTD Actual
Budget 

Remaining
% Budget October '25 November '25 December '25 January '26 February '26 March '26 April '26 May '26 June '26 July '26 August '26 September '26

Revenue
VZ CAD $69,186.00 $0.00 $69,186.00 -100.00
Interest $50.00 $0.00 $50.00 -100.00

Total $69,236.00 $0.00 $69,236.00 -100.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Expenses
2025 Truck Loan $69,185.21 $0.00 $69,185.21 100.00

$0.00 $0.00 #DIV/0!
$0.00 $0.00 #DIV/0!

Total $69,185.21 $0.00 $69,185.21 100.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$55,456.16 ($276,740.84)
$55,456.16 M&O Rate I&S Rate Total Rate
$62,195.19 0.087600 0.012400 0.100000 per $100
#VALUE!
#VALUE!

Actual Total #VALUE! Totals ($276,740.84) 8/12/2026
#VALUE!

Van Zandt County Emergency Services District #2

M&O – Maintenance and Operations

Budget & Cash Flow Statement Fiscal Year 2027 (October 1, 2026 to September 30, 2027)

I&S – Interest and Sinking / Debt Services

Assets Liabilities

Less '26 Carryover Total YTD

E3 Truck LoanCD **6860 / 12mth / Matures 7/14/2026 / 3%
CD **6861 / 12mth / Matures 7/14/2026 / 3%
CD **1126 / 6mth / Matures 11/28/2026 / 3.8%
Checking - Main **3888   (Actual) 
Checking - Main **3888 (Less '26 C/O Bdgt Remaining) 
























