
AI Digital Art Creation Work Flow  
 

A complete workflow from prompt crafting to final Photoshop refinement  
 

1. Concept Discovery & Ideation with ChatGPT  
 

The creative journey begins by shaping the core idea.  
You collaborate with ChatGPT to refine your artistic direction —style, mood, 
colour palette, themes, composition, and symbolic elements.  
 
What this step includes:  

• Brainstorming concepts or responding to a creative brief  
• Developing narratives or world - building ideas  
• Exploring artistic influences (surrealism, cyberpunk, fantasy, etc.)  
• Crafting precise, descriptive, and evocative prompts  
• Adjusting wording to control mood, lighting, realism, abstraction, 

anatomy, or texture  
This step ends with a polished master prompt  ready for image generation.  
 
 
 
 
 
 
 
                                              2. Technical Prompt Engineering  

 
With ChatGPT’s help, you enhance your master prompt 
into a structured, generator - ready format.  
 
Prompt Structure Example:  
 

• Subject:  (Character, object, environment)  
• Style & Influence:  (e.g., Studio Ghibli, Moebius, hyper -

realistic photography, impressionist painting)  
• Lighting:  (Golden hour, neon reflections, cinematic 

backlighting)  
• Mood & Atmosphere:  (Mystical, serene, dystopian, 

dreamlike)  
• Composition:  (Wide shot, portrait, dynamic angle, rule 

of thirds)  
• Technical Tags:  (8k, high detail, volumetric lighting, 

sharp focus —depending on the platform’s rules)  
 

The output is a refined, optimized prompt  specifically 
tuned for the model you'll use.  



3. AI Image Generation with Gemini or Grok  
 
Once the prompt is ready, you move into the image - making 
stage.This is where Gemini or Grok brings the concept to 
life.  
 
During this stage:  
 

• Input the complete prompt  
• Generate multiple variations  
• Evaluate outputs for composition, clarity, emotional tone, 

and artistic accuracy  
• Regenerate sections or tweak the prompt as needed  
• Select the strongest candidate for final refinement  

This step captures the spontaneous, unexpected magic that 
AI models are known for —happy accidents, new forms, and 
creative reinterpretations.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4. Iteration & Enhancement with Multi - Pass Generation  
 
To elevate quality, you may generate:  
 

• Upscales  
• Alternate angles  
• Style variations  
• Detail corrections  

This allows you to refine textures, improve anatomical 
features, adjust lighting, or correct distortions before 
moving into the manual editing stage.  

 
 



                                      5. Post - Processing & Final Polish in Adobe Photoshop  
 
With a selected final image, you begin manual creative 
refinement.  
 
Photoshop adjustments include:  
 

• Colour Grading:  Adjusting tone curves, selective colour, 
vibrance, and mood  

• Retouching:  Fixing artifacts, smoothing edges, refining 
hands, eyes, or textures  

• Detail Enhancement:  Sharpening, adding overlays, 
enhancing highlights and shadows  

• Compositing:  Combining elements from multiple AI 
generations  

• Digital Painting:  Hand - painting details, adding depth, 
correcting anatomy  

• Atmospheric Effects:  Glow, particles, mist, gradients, noise 
textures  

•  
This is where AI art becomes your  art —guided by your hand, 
style, and creative intention.  
 

 
 
 
 
 
 
 
 
 
 
 

6. Final Export & Presentation  
 
Once your artwork is polished:  
 
You prepare it for:  
 

• Web display (JPEG/PNG)  
• High - resolution prints (TIFF/PSD export)  
• Social media posts with captions or behind - the - scenes 

notes  
• Portfolio curation, exhibitions, or digital collections  

This final step transforms the raw AI output into a finished, 
professional work of art.  

 


