NOTICE OF A CITY COUNCIL
SPECIAL SESSION
SATURDAY JULY 25, 2026
2:00 PM
100 Park Street, Trinidad City Hall

Notice of Possible Quorum: Notice is hereby given that a quorum of the EDC may
attend this Council meeting.

1. Call to Order & Establish Quorum.
2. Invocation.
3. Pledge of Allegiance and Texas Pledge.

4. Visitors/Citizens Inquiry. In accordance with the Open Meetings Act, Council is
prohibited from acting or discussing (other than a factual response to specific
questions) any items brought before them at this time. This is reserved for items not
covered on the agenda. No formal action can be taken on items at this meeting.
Discussion is limited to five (5) minutes per person.

Executive Session

5. Convene into Executive Session pursuant to Chapter 551.074 (Personnel Matters) to
deliberate, the appointment, employment, duties, responsibilities, compensation, and
proposed employment agreements of (a) Tanya Estes-Norris for the position of Interim
Municipal Judge; and (b) Stacy Hamaker for the position of Interim Municipal Court Clerk.

6. Deliberate ratification of the appointment of Michelle Webb as Interim City
Administrator.

Action Items: Public comment on each action item is limited to 2:00 minutes per
person.

7. Reconvene into Open Session and take any action necessary regarding matters
discussed in Executive Session.

8. Discuss, consider, and take action on appointing Tanya Estes-Norris as Interim
Municipal Judge for a thirty (30) day interim appointment; consider and potentially take
action on the Interim Municipal Court Stabilization and Improvement Plan; consider and
take action on the Interim Municipal Judge Agreement; establish compensation, duties,
authority, reporting requirements, and performance expectations; and authorize the Mayor
to execute all documents necessary to effectuate the appointment



9. Discuss, consider, and take action on appointing Stacy Hamaker as the Interim
Municipal Court Clerk; consider and potentially take action on the Interim Municipal Court
Clerk Agreement; establish compensation, duties, authority, reporting requirement and
responsibilities necessary to assist in the operation and stabilization of the Trinidad
Municipal Court; and authorize the Mayor to execute all documents necessary to
effectuate the appointment.

10. Discuss, consider, and take action on the ratification of the appointment of Michelle
Webb as City Administrator.

11. Adjourn.

Dennis Haws 7/21/26 5:00 pm
Posted by: Date Time




