CITY OF TRINIDAD MINUTES
Regular Session
Tuesday April 21, 2026
TRINIDAD CITY HALL 100 PARK STREET

1. Call to Order &Establish a Quorum: Mayor Dennis Haws called the meeting to order at 6:00 pm. Council members present were mayor pro tem Marie Bannister, Melvin Thompson, Velma Womack, Leah Melton and Chandra Sutton. A quorum was established.
2. Invocation: The invocation was given by Mayor Haws
3. Pledge of Allegiance & Texas Pledge: All stood and recited the Pledge of Allegiance and the Texas Pledge.
4. Visitors/Citizens Inquiry:
Shirley Pearl: lives on oak street and having problems with children playing around her car.
Chris Quinn: Wants to put his hat in for City Admin. Job.
Ron Helms: Thinks the city council need to concentrate on city business and not personal problems during a meeting.
Doc. Sawtele: Doc thanked the mayor and city council for their hard work and suggested they use the executive session to air out difference instead during a meeting. He would also like the speed to be 35 mph on 31 through town. 
Beth Collinsworth: Spoke about the water problems.

5. REPORTS FROM CITY DEPARTMENTS
     Report from Police Chief Charles Gregory:. (see attachment)
     Report from Water Plant Jeremy Crocker: (see attachment)
     Report from Municipal Court Judge Bivens: (see attachment)
     Report from EDC Lisa Hebrank: (see attachment)
     Report from P & Z Jerry Bannister: ordinances now have hard copies.
     Report from Chris Turner: (see attachment)

ACTION ITEMS: All the following items on the Action Agenda are discussed by the council and will be individually enacted upon with a motion:

6. Convene into executive session pursuant to Section 551.074, Tex Gov't Code, to       deliberate, appointment, employment, evaluation, duties of employee Cynthia Dosier. Council went into executive session at 7:15 pm
7. Reconvene into open session to take action as appropriate in the Council's direction regarding appointment, employment, evaluation, duties of employee Cynthia Dosier.
Council reconvened at 7:45 pm
8. Discuss, consider, and act on hiring Cynthia Dosier as City Administrator/Secretary: A motion was made by Leah Melton and a second was made by Marie Bannister to hire Cynthia Dosier as the City Administrator. All voted in favor. Motion passed.
9. Discuss, consider, and potentially act upon a proposal from Chris Quinn to write grants for the city. A motion was made by Marie Bannister and a second was made by Velma Womack to contract Chris Quinn to write grants for $2,000 a month and 40 hours. All voted in favor. Motion passed.
10. Discuss, consider, and potentially act upon a proposal from Clayton Gaddis as being the attorney for the city. A motion was made by Leah Melton and a second was made by Marie Bannister to approve Clayton Gaddis as the city’s attorney. All in favor. Motion passed.
11. Discuss, consider, and take action on a mobile deposit machine from First State Bank to be able to deposit checks into the bank at the time they are accepted from Colby Reyes, the water and court clerk, with a monthly fee of $35.00, additional fee for 2 line is $25. A motion was made by Marie Bannister and a second was made by Velma Womack to approve a check machine to help with the deposits that are made daily. All voted in favor. Motion passed
        
12. Discuss, consider, and take action pursuant to Section 551.007 on rules for public comment(c) A governmental body may adopt reasonable rules regarding the public's right to address the body under this section, including rules that limit the total amount of time that a member of the public may address the body on a given item. A motion was made by Marie Bannister and a second was made by Leah Melton to approve the time changing from 5 minutes to 2 minutes for the public to speak on agenda line items. All voted in favor. Motion passed.
13. Discuss, consider, and take action on opening a LEOSE account for Police Officer Education funds received from Texas Comptrollers. A motion was made by Marie Bannister and a second was made by Velma Womack to approve the opening of an account at First State Bank for the LEOSE account for Chief Charles Gregory. All voted in favor. Motion passed.
14. Discuss, consider, and take action on the purchase of two (2) 2010 Ford Crown Victorias for $5000 from Mabank ISD Police Dept. for the Trinidad Police Department. Funding for this purchase would utilize the remaining loan balance of the $8,850 allotted for the two recently purchased Ford Explorers. A motion was made by Marie Bannister and a second was made by Velma Womack to approve the purchasing of two Crown Vic’s from Mabank ISD for $5,000. All voted in favor. Motion passed.
15. Discuss, consider, and take action on the official city letter to TXDOT to perform a traffic study to review speed limit through town for possible reduction A motion was made by Leah Melton and a second was made by Marie Bannister to approve writing a letter to TXDOT for them to do a study of Hwy 31 and maybe lower the speed limit. All voted in favor. Motion passed.
16. Discuss, consider, and take action on The Trinidad Event Committee rejoining as a city entity, and adopting the Event Committee bylaws. If approved will terminate the previous contract adopted by the City Council. A motion was made by Marie Bannister and a second was made by Velma Womack to approve the Event Center rejoining as a city entity. All voted in favor. Motion passed.
17. Discuss, consider, and take action on appointing members to the Event Committee: Dusty Bannister – 1 Year Term, Leah Melton – 1 Year Term, Grace Lawrence – 2 Year Term, and Sarah Mazariegos – 2 Year Term. A motion was made by Marie Bannister and a second was made by Velma Womack to approve the members of the Event Center. All voted in favor. Motion passed.
18. Discuss, consider, take action on opening two (2) bank accounts for the Event Center Committee: One general account and one deposit only account.  A motion was made by Marie Bannister and a second was made by Chandra Sutton to approve opening two bank accounts at First State Bank, one for general and one for deposits only. Signatures on the accounts will be Dusty Bannister, Grace Lawrence and Cynthia Dosier. A motion was made by Marie Bannister and a second was made by Chandra Sutton. All voted in favor. Motion passed.
19. Discuss, consider, and take action for the city to donate the garage sale permit fees to the event committee pending approval by legal, for the time frame of June 11-13th for the Event Committee to organize a community wide Garage Sale during these days.  A motion was made by Marie Bannister and a second was made by Chandra Sutton to approve the garage sale money be donated to the Event Center. All voted in favor. Motion passed.
20. Discuss, consider, and take action on the piano at Community Center. The event committee would like to donate the piano to a long-time resident of Trinidad, Mr. Mizell. A motion was made by Melvin Thompson and a second was made by Leah Melton to approve the piano in the community center be donated to Mr. Mizell. All voted in favor. Motion passed.
21. Consent Agenda - These items are considered routine and are considered and approved under one motion unless removed for separate action at the request of the City Council. 
1. Minutes from Regular Council Meeting on March 17, 2026.
2. Minutes from Regular Council Meeting on April 9, 2026
3. Monthly Bills (see Attachment)

A motion was made by Melvin Thompson and a second was made by Velma Womack to approve the consent item of minutes from regular council meeting on March 17, 2026, minutes from regular council meeting on April 9, 2026 and the monthly bills for April. All voted in favor. Motion passed.

Council Member Inquiry Time: No comments were made.

22. Adjourn: A motion was made by Marie Bannister and a second was made by Velma Womack to adjourn the meeting. All voted in favor. Motion passed.


Approved on _______________

____________________________       _____________________________
Mayor Dennis Haws                                  Cynthia Dosier City Admin.
