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OUR APPROACH
Mineplex specialises in delivering expert and practical support to the mining sector,
focusing on risk management, health and safety, as well as mine and statutory
management. Our objective is to equip our clients and their teams with the knowledge
necessary to make informed decisions by understanding and managing their risks
effectively.

SERVICES
Risk & Safety Management

Development and implementation of risk management frameworks and processes,
including critical control management
Establishment of H&S governance and assurance systems
Facilitation of independent risk workshops and reviews
Design and deployment of effective Safety & Health Management Systems (SHMS)
QLD Mining Coal Mine Operator & Mine Operator SHMS effectiveness and
implementation audits
Incident investigations and post-event analysis
Supervisor effectiveness assessment and mentoring
Contractor Management System (CMS) audits and reviews  
Change management facilitation

Mine & Statutory Management
SSE services:

Relief SSE for Qld mines and quarries and Qld coal mines
SSE Exam preparation 
SSE Mentoring

Ownership transition support
Brownfields project management and greenfield site establishment
Contract management 

Training
1-Day Legislation for Supervisors Workshop
1-Day Legislation for Senior Positions Workshop
2-Day Legislation for Senior Positions + Mock Trial Workshop (facilitated in conjunction
with McCullough Robertson Lawyers)
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