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Safeguarding Policy

1.0 Introduction

1.1 The content of this policy is applicable to paid staff and volunteers at the setting.

1.2 The Owner/Manager and staff of The Old School Playgroup fully recognise the contribution it makes to safeguarding children. We recognise that all staff, including volunteers have a full and active part to play in protecting our children from harm.

1.3 All staff at The Old School Playgroup should provide a caring, positive safe and stimulation environment which promotes the social, physical and moral development of the individual child.

1.4 The aims of the policy are:
1.4.1 To support the child’s development in ways that will foster security, confidence and independence.
1.4.2 To raise the awareness of all staff of the need to safeguard children and of their responsibilities in identifying and reporting possible cases of abuse.
1.4.3 To provide a systematic means of monitoring children known or thought to be at risk of harm.
1.4.4 To support pupils who have suffered abuse in accordance with his/her agreed Child Protection Plan.
1.4.5 To emphasise the need for good levels of communication between all members of staff.
1.4.6 To set out a structured procedure within the setting in cases of suspected abuse.
1.4.7 To develop and promote effective working relationships with other agencies, especially the Police and Social Care.
1.4.8 To ensure that all adults within our setting who have access to children have been checked as to their suitability.
1.4.9 To ensure all staff are aware of the schools code of conduct.

1.5 Equality
Some children’s circumstances mean they are more vulnerable to abuse and/or less able to easily access services.  These children often require a high degree or awareness and co-operation between professionals in different agencies, both in recognising and identifying their needs and in acting to meet those needs – Chapter 5, Children in Specific Circumstances, edition 4, London Child Protection Procedures (Edition 5 ).


2.0 Procedures

2.1 Our setting procedure for safeguarding children will be in line with Local Authority and Local Safeguarding Children’s Board procedures. Edition 4 of the London Child Protection Procedures provides comprehensive guidance.  We will ensure that :

2.1.1 We have a Nominated Designated Safeguarding Lead who has responsibility for safeguarding and who undertakes regular training for this role. This person is  Janet Guvenc, The Manager, who should be notified first, when possible, of any concerns.
2.1.2 The deputy DSL is Tanya Greenhill.
2.1.3 Those named above have received appropriate training.  The DSL will undertake training every two years and it is our intention that all setting staff will receive training every three years.

The role of the DSL is to deal with any safeguarding issues that may arise within the setting.

2.2 In the event that there are concerns about a child, or children, the DSL will access the London Child Protection Procedures 4th Edition.  In the event that there are concerns about a child/ren edition 4 2010, Chapters 4 and 5 will be referred to to inform their decision making process with regard to them presenting safeguarding concerns.

The Children Act 1989 introduced the concept of significant harm as the threshold that justifies compulsory intervention in family life in the best interests of the children, and gives local authorities a duty to make enquiries to decide whether they should take action to safeguard or promote the welfare of a child who is suffering, or likely to suffer significant harm (LCPC chapter 4, 4.1)

2.2.1 All members of staff will develop their understanding of the signs and indicators of abuse and their responsibility for referring any concerns and who to refer to (see 2.1.1 & 2.1.2)

2.2.2 All new members of staff will be given a copy of our safeguarding procedures and our booklet as part of their induction into the setting.

2.2.3 All members of staff will have access to ‘Threshold- Continuum of Need Matrix’.
2.2.4 All members of staff will know how to respond to a pupil who discloses abuse.  It is vital that our actions do not abuse the child further or prejudice further enquiries, for example,

· Listen to the child, if you are shocked by what is being said try not to show it.
· Do not promise confidentiality, you can however promise privacy, reassure the child they have done the right thing, explain who you will have to tell and why.

· If a child is making a disclosure the pace should be dictated by the child, do not ask leading questions for example, ‘what did they do next?’   It is our role to listen not to investigate.  Use open questions such as ‘is there anything else you wish to tell me?”

· Accept what they are telling you.

· Do acknowledge how hard it was for them to tell you.

· Don’t criticise the perpetrator, this may be someone they love.

· Report all information immediately to the Nominated Child Protection Co-ordinator.

2.2.5 The conduct of staff when in a 1:1 situation with a child is managed in a way that would not lead any reasonable person to question their motives or intentions.  All staff must ensure that their behaviour and actions do not place children or themselves at risk of harm or of allegations of harm to children.  All staff must be aware of the settings “Whistleblowing Policy” and how to access it.

2.2.6 All parents/carers are made aware of the possibilities of staff members actions with regard to safeguarding.

2.2.7 A copy of the setting Safeguarding Policy will be given to all parent as part of the child induction process, and is available in the setting.

2.3 Our procedures will be reviewed annually by the Owner / Manager and Nominated deputy DSL and will be up-dated accordingly.

3.0 Responsibilities

3.1 The Nominated DSL or those deputising for them, is responsible for :
3.1.1 Adhering to the Havering LSCB, LA and setting procedures with regard to referring a child if there are concerns about possible abuse.

3.1.2 Keeping written records of concerns, at the setting, about a child even if there is no need to make an immediate referral.

3.1.3 Ensuring that all such records are kept confidentially and securely and are separate from child level records.
3.1.4 Ensuring that an indication of further record-keeping is marked on the child level records.

3.1.5 Checking the attendance of children subject to a Child Protection Plan on a daily basis.

3.1.6 Ensuring that any child currently who is subject to a Child Protection Plan who is absent without explanation is referred to Social Care and Havering Early Education Inclusion Team.

3.1.7 Ensuring that where any child currently who is subject to a Child Protection Plan leaves, their information is transferred to the new setting or school if known immediately and that the child’s social worker is informed.


4.0 Supporting Children

4.1 We recognise that a child who is abused or witnesses’ violence and/or abuse may find it difficult to develop and maintain a sense of self-worth.  We recognise that a child in these circumstances may feel helpless and humiliated.  We recognise that a child may feel self-blame.

4.2 We recognise that the setting may provide the only stable, secure and predictable element in the lives of children who have been abused or who are at risk of harm.

4.3 We accept that research shows that the behaviour of a child in these circumstances may range from that which is perceived to be normal to aggressive or withdrawn.

4.4 Our setting will support all children through:
4.4.1 The Early Years Foundation Stage and our curriculum.
4.4.2 The setting ethos
4.4.3 Encouraging self-esteem and self-assertiveness whilst not condoning aggression or bullying.
4.4.4 Promoting a caring, safe and positive environment within the school, giving children a sense of being valued.
4.4.5 Ensuring children know there are adults in the school whom they can approach if they are worried.
4.4.6 Liaising and working together with all other support services and those agencies involved in the safeguarding of children.
4.4.7 Notifying Havering Multi Agency Safeguarding Hub (MASH) as soon as there is a significant concern. Notifying Ofsted of the referral made as soon as possible.
4.4.8 Providing continuing support to a child about whom there have been concerns who leaves the school by insuring that appropriate information is forwarded under confidential cover to the child’s new setting or school.



5.0 Confidentiality and Information Sharing

5.1 We recognise that all matters relating to safeguarding are confidential.

5.2 Department for Education (DfE), information sharing protocols will be adhered to at all time. (GDPR)

5.3 The Owner / Manager, deputy DSL, or staff generally will disclose any information about a child to other members of staff on a need to know basis only.

5.4 All staff must be aware that they have a professional responsibility to share information with other agencies in order to safeguard children.

5.5 All staff must be aware that they cannot promise a child to keep secrets.


6.0 Supporting Staff

6.1 We recognise that staff working in the setting who have become involved with a child who has suffered harm, or appears to be likely to suffer harm may find the situation stressful and upsetting.

6.2 We will support such staff by providing an opportunity to discuss the situation with the manager or deputy DSL and to seek further support as appropriate.

7.0 Safer Recruitment

7.1 Our setting will ensure that we practice Safer Recruitment by undertaking enhanced DBS checks of staff and volunteers who work with children.  Recruitment adverts will highlight the priority that the setting places on this and the settings commitment to safeguarding.

7.2 The setting will follow the guidance set out in ‘Working Together to Safeguard Children’ 2023.


7.3 All staff are required to sign a Suitability form. All members of staff must disclose if anyone within their household has a criminal conviction of a violent nature or for any offence committed against a child. If a member of staff confirms that a member of their household falls within this category; they must seek permission from Ofsted to work within or continue working within the Old School Playgroup.


8.0 Allegations against staff

8.1 We understand that a child or 3rd party may make an allegation against a member of staff.

8.2 We understand that an allegation is wider than just those where it is considered that there is reasonable cause to believe that a child has suffered or is at risk of suffering significant harm. Some allegations may indicate that a member is unsuitable to work with children.

8.3 We will be guided by Working Together to Safeguard Children 2023 which defines an allegation as :
8.3.1 behaved in a way that has harmed a child, or may have harmed a child;
8.3.2 possibly committed a criminal offence against or related to a child; or
8.3.3 behaved towards a child or children in a way that indicates that s/he is unsuitable to work with children.
8.4	If such an allegation is made, the member of staff receiving the allegation will immediately inform the Manager, or Deputy DSL, this must be done within one working day.
8.5	The Manager on all such occasions will discuss the content of the allegation with Local Authority Designated Officer (LADO) 01708 431775  or  01708 533066.
8.6	If the allegation made to a member of staff concerns the  Manager, the Deputy DSL will immediately inform the Local Authority Designated Officer (LADO), this must be done within one working day. Staff may also refer direct to the LADO.
8.7	The setting will not internally investigate unless instructed by the LADO.
8.8	The setting will follow the LADO instructions. 
9.0	Whistleblowing
9.1	We recognise that children cannot be expected to raise concerns in an environment where staff fail to do so.
9.2	All staff must be aware of their duty to raise concerns, where they exist, about the attitude or actions of colleagues.
9.3	Further information is available in our separate policy on whistleblowing. 
10.0	Physical Intervention
10.1	Our policy on physical intervention by staff is set out in a separate policy and acknowledges that staff must only ever use intervention as a last resort, and that at all times, it must be the minimal force necessary to prevent injury to another person.
10.2	We understand that physical intervention of a nature which causes injury or distress to a child will be considered under Safeguarding or disciplinary procedures.  Staff need to be aware that if a child sustains an injury as a result of physical intervention safeguarding procedures must be adhered to. 
10.3      Positive manual  Handling training will be offered to staff. 

11.0	Bullying
11.1	Our policy on bullying is set out in a separate policy and acknowledges that to allow or condone bullying may lead to consideration under safeguarding procedures.

12.0	Racial Incidents 
12.1	Our policy on racist incidents is set out in a separate policy and acknowledges that repeated racist incidents or a single serious incident may lead to consideration under safeguarding procedures.

13.0	County Lines
	13.1 	County lines is a form of criminal exploitation where urban gangs persuade, coerce or force children and young people to store drugs and money and/or transport them to suburban areas, market towns and coastal towns (Home Office, 2018). It can happen in any part of the UK and is against the law and a form of child abuse.
13.2	We will refer to MASH if we suspect that this is happening within a family of a child which attends our setting.
14.	FGM
	14.1	Female Genital Mutilation (FGM): professionals in all agencies, and staff of Old School Playgroup are alert to the possibilities of girls being at risk of FGM. There is a range of potential indicators that a child or young person may be at risk of FGM, which individually may not indicate a risk. However, if there are two or more indicators present this could signal a risk to a child or young person. Victims of FGM are likely to come from a community that is known to practice FGM. School professions note that girls at risk of FGM may not yet be aware of the practice or that it may be conducted on them, so sensitivity will always be shown when approaching the subject within setting. Staff of The Old School Playgroup will activate local safeguarding procedures if FGM is considered to be an issue with any child attending setting.  
14.2	Staff will report any concerns to the DSL, who will refer to the MASH team.

15.	Breast Ironing
	15.1	Breast flattening (sometimes known as breast ironing) is when a girl’s breasts are pressed with a hot object, massaged, pounded or flattened over time to flatten them and delay their development.  Breast flattening is often done by a female family member, like a mother, aunty or grandmother, who believe this will help keep the girl safe from unwanted attention from men. Whatever the reason – breast flattening is abuse and it’s wrong. It can be very painful and cause health issues. 
15.2	Staff are to report any concerns regarding a family member of a child in the setting to the DSL, who will report to MASH.

16.	Prevention
16.1	We recognise that the setting plays a significant part in the prevention of harm to our children by providing children with good lines of communication with trusted adults, supportive friends and an ethos of protection.
16.2	The setting community will therefore:
	Establish and maintain an ethos where children feel secure and are encouraged to talk and are always listened to.
	Ensure that all children know there is an adult in the setting whom they can approach if they are worried or in difficulty.
16.3    The setting manager and all staff have completed on-line Prevent training. 
17.0	Health & Safety
Our Health & Safety policy, set out in a separate document, reflects the consideration we give to the protection of our children both within the setting environment and when away from setting when undertaking setting trips and visits.
18.0	Other Relevant school policies 
	This policy should be read in conjunction with other school policies involving welfare.  These 	policies are :
· Whistleblowing Policy
· Physical Intervention Policy
· Behaviour Policy
· Anti-Bullying Policy
· Racial Incidents Policy
· Prevent
· Mobile phone Policy
· Online Policy
19.0	Where to go for further information: 
· Havering Multi Agency Safeguarding Hub (MASH)   01708 433222 (out of hours 01708 433999)
· Havering LADO 01708 431653
· Threshold- Continuum of Need Matrix, document
· Working Together to Safeguard Children, document
· London LSCP- London Safeguarding Children Partnership


6
Review date: Sept 26
image1.jpeg
(Y ]
e
(S

THe OLD ScHooL
Nursery & Preschool




