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MESSAGE FROM 
BOARD CHAIR

Dear Helping Hands, Orillia Community,

On behalf of the Board of Directors, I am pleased to share our
2025–2026 Annual Report.

This past year reflects continued progress across the
organization, including advancements in program delivery,
operational effectiveness, and strategic alignment, as well as
ongoing efforts to strengthen our infrastructure, partnerships, and
service capacity to better meet the needs of our community.

Our work remains grounded in our commitment to support
independence, enhance quality of life, and deliver care with
dignity and respect. Throughout the year, the organization has
remained focused on accountability, transparency, and continuous
improvement, while navigating evolving system demands and
opportunities.
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I would like to extend my sincere thanks to our staff, volunteers, donors, and community partners. Your
dedication and collaboration continue to be essential to our impact and success.

We remain confident in the organization’s direction and the progress made to date. We look forward to
building on this momentum in the year ahead.

Thank you for your continued support of Helping Hands, Orillia.

Warm regards,

Joe Fecht
Board Chair, Helping Hands, Orillia

JOE FECHT
Board Chair



DOUG RAWSON
Executive Director

MESSAGE FROM 
EXECUTIVE DIRECTOR

Dear Valued Members, Stakeholders, and Community Partners,

I am pleased to share our Annual Report for the past fiscal year.

Thank you for your continued support and commitment to Helping
Hands, Orillia. This past year reflects the organization's resilience
and ability to adapt, innovate, and respond to the evolving needs
of our community.

We are proud to have received several notable recognitions,
including certification as a Great Place to Work® in Canada,
recognition as a Community Builders Award winner, and national
recognition as a Canadian Choice Award winner in Home Care
Providers. These achievements reinforce our commitment to
fostering a strong workplace culture and delivering high-quality,
safe, and reliable services.

This year also marked an important milestone for the organization with the development and launch of
our new Strategic Plan 2026-2035. Through extensive engagement with staff, volunteers, clients,
partners, and community stakeholders, we established a clear vision for the future focused on four
strategic pillars: People Powered, Navigating Care Together, Measured Impact, and Innovate to
Elevate. This plan will guide our decisions and investments as we continue to strengthen services,
enhance client experiences, and expand our impact in the communities we serve.

Operationally, the organization continued to make meaningful progress through program growth,
reduced wait times, stronger community partnerships, increased volunteer engagement, and
disciplined financial stewardship. These achievements position us well to advance the priorities
outlined in our new strategic plan.

Looking ahead, we remain focused on building a stronger, more innovative, and sustainable
organization while continuing to deliver measurable impact for those who rely on our services every
day.

Thank you for your ongoing support.

Sincerely,

Doug Rawson
Executive Director, Helping Hands, Orillia
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COMPANY HISTORY

Helping Hands, Orillia (HHO) exists to
support our clients to live independently
while, maintaining and enhancing their quality
of life. 

We service the Orillia and the surrounding
area. We care and support for our clients to
remain independent at home.

1972

Betty Forward and her eight sons began to
provide lawn care, snow removal and
transportation to seniors in the Orillia area.

TODAY

HHO provides a wide range of home care
and community services to seniors and adults
with physical disabilities
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STRATEGIC PLAN
2026-2035

Making independence possible –
together. 

OUR PURPOSE

Turning possibility into reality—empowering
lives and redefining care through innovation,

collaboration, and connection.

OUR VISION

Unlocking potential with 
forward-thinking solutions and

compassionate care.

OUR MISION

EMPOWER. INCLUDE.
CARE. BUILD TRUST.

OUR VALUES
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STRATEGIC PLAN
2026-2035

“Empowering Excellence, Together.” People Powered

Theme #1: Prioritize employee well-being and professional development  

Theme #2: Foster a Culture of Diversity and Inclusion  

Theme #3: Commit to being an Employer of Choice    

Theme #4: Build succession and leadership pipelines  

 Focus: Thriving Staff & Volunteers, Recognition, Workplace Excellence 

Focus: Connecting Communities, Shaping Access 

Theme #1: Forge strategic partnerships

Theme #2: Simplify client navigation 

Theme #3: Elevate public trust and profile 

Theme #4: Champion Client Advocacy

OUR STRATEGIC PILLARS

“Pointing the Way to Support”Navigating Care Together 
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STRATEGIC PLAN
2026-2035

OUR STRATEGIC PILLARS

“Setting the Standard, Driving Results” Measured Impact

Focus: Leading with Quality, Driving Outcomes

Theme #1: Achieve and maintain accreditation

Theme #2: Commit to financial sustainability 

Theme #3: Foster a culture of continuous improvement

Theme #4: Prioritize client experience

“Pointing the Way to Support”Navigating Care Together “Growing Forward, Creating Possibility”Innovate to Elevate 

Focus: Growth Mindset, Innovation, Future Readiness

Theme #1: Introduce new service models

Theme #2: Lead best practices and mentorship

Theme #3: Expand innovative programs and partnerships 

Theme #4: Enhance financial diversification for sustainable success 

2026 Annual  Report06 of 29 



SENIOR SERVICES
BEST

OVERALL BUSINESS SERVICE
BEST

HOME CARE PROVIDERS
WINNER IN

COMMITTED TO SERVE
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GREAT PLACE
TO WORK

HHO is proud to once again be recognized as a Certified Great Place to Work® for 2024,
2025, and 2026. This continued recognition reflects our ongoing commitment to creating a
workplace where people feel supported, valued, and connected to meaningful work. It
underscores the strength of our culture—one built on trust, collaboration, and a shared
dedication to serving our community with care and purpose.

Recent Recognitions Include:

2024 Best Workplaces in Ontario (under 1000 employees)
2024 & 2025 Top 100 Workplaces in Canada (under 100 employees)
2025 Best Workplaces in Government and Social Service
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GREAT PLACE
TO WORK

At the heart of this certification is employee feedback. It reflects the trust our team has in one
another, the pride they take in their work, and the sense of purpose that comes from
supporting our community every day. This achievement belongs to our entire organization—
staff, leaders, and partners—whose dedication continues to shape a positive and inclusive
workplace culture.

These recognitions reflect the strong foundation we have built together and the progress we
continue to make in fostering an environment where people feel supported and empowered.
As we move forward, our focus remains on strengthening this culture—investing in our people,
supporting professional growth, and fostering a workplace where everyone feels a sense of
belonging and purpose. Together, we continue to build an environment that supports our team
and enables us to deliver high-quality care to those we serve.
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VOICES OF OUR
WORKPLACE

Staff engagement is a priority.
People are the main focus, with
plenty of communication and
opportunities to connect.

Like any organization, there are
occasional challenges, but Helping
Hands, Orillia is very supportive and
accommodating, especially in the
way managers handle situations.

Benefits and work-life balance are
highly valued. The organization
makes efforts to accommodate
personal needs, appointments, and
leave requests, helping staff feel
supported and less stressed.

Adaptability and openness to new
ideas stand out here. Fresh
perspectives and questions are
encouraged, often leading to
improvements. This openness helps
new employees feel motivated and
engaged in their work.
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VOICES OF OUR
WORKPLACE

The culture and commitment to
continuous improvement make
Helping Hands a unique place to
work. Collaboration, learning, and
finding better ways to support
clients and colleagues create an
environment where people feel
valued, supported, and empowered
to grow.

Exceptionally innovative, adaptable,
and efficient. The organization is
driven by vision and purpose,
especially in the context of funding
constraints. Examples include the
use of the latest and most applicable
software, with continuous
improvements and new solutions in
the pipeline. In a word: AMAZING!

Helping Hands excels in
communication and onboarding.
Support tickets, daily Teams
meetings, and monthly town halls
keep everyone informed and
connected, while the orientation
process helps new hires feel
prepared and welcomed.

Management addresses workplace
conflicts quickly and works toward
lasting solutions. The environment is
supportive, inclusive, free from
discrimination, and offers
competitive pay compared to
previous employers.
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VOICES OF OUR
WORKPLACE

 5-Year Average vs 2026

%
Increase

 5-Year Average vs 2026

11.4

PARTICIPATION RATE
Survey  Participation Rate 2022-2026

59%

92%
100%

44%

88%

2023 2024 20252022 2026

PROCEDURES
My team has clear rules, methods, tools, and procedures to guide it. There are

agreed-upon methods for problem-solving.

77%
89% 93% 96% 92%

2023 2024 20252022 2026

%
 5-Year Average vs 2026

Increase
2.6
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VOICES OF OUR
WORKPLACE

I am given the
resources and
equipment to do my
job.

95%
93%

92%

86%

I am offered training
or development to
further myself
professionally.

75%

92%

People here are paid
fairly for the work
they do.

STATEMENTS

Legends:

Benchmark

HHO
Responses

EQUITY

79% - Benchmark

82%

PERSONAL JOB

90% - Benchmark

92%

FOCUS AREAS
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INDEPENDENT AUDITOR’S 
REPORT
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INDEPENDENT AUDITOR’S 
REPORT
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STATEMENT OF FINANCIAL 
POSITION
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STATEMENT OF OPERATIONS
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OUR CLIENTS  SPEAK

We are so grateful for the
support we have received.
The staff are professional,
compassionate, and always
willing to help. 

Their kindness and dedication
have made a positive
difference in our daily lives
and have given our family
great peace of mind.

The staff have been wonderful.
Every person we have met has
been kind, patient, and
genuinely caring. 

From transportation to in-home
support, they always go the
extra mile and make us feel
valued and respected. Thank
you for the outstanding
service.

Thank you to the amazing
team for the exceptional care
and support. Every worker
has been friendly, helpful, and
attentive to our needs. 

It is comforting to know that
we can rely on such a caring
organization.

The service we received
exceeded all expectations.
Whether it was a driver,
homemaker, or support
worker, everyone treated us
with kindness and respect.
We truly appreciate the care,
patience, and compassion
shown to our family.
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HOME SUPPORT SERVICE

MOW & FOOD SECURITY
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PERSONAL
SUPPORT WORKER24

HOME SUPPORT
WORKER5

MANAGEMENT &
ADMIN9

21

TRANSPORTATION
WORKERS7

OUR TEAM 

VOLUNTEERS
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WE ARE PROUD TO
PARTNER WITH
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STRATEGIC PLAN
CELEBRATIONS

FINANCE & SYSTEMS

People Powered

THEME # 2: Commit to financial sustainability

“Setting the Standard, Driving Results”MEASURED IMPACTMEASURED IMPACT

Financial Stewardship
Achieved a positive net income position while maintaining a balanced
budget outlook

Long-Term Planning
Extended financial forecasting through FY2028/29 to support strategic
decision-making

THEME # 3: Foster a culture of continuous improvement

Data & Business Intelligence
Implemented a real-time Target vs. Actual dashboard to enhance
financial visibility and decision-making
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STRATEGIC PLAN
CELEBRATIONS

PEOPLE & CULTURE

People Powered

THEME # 1: Prioritize employee well-being and professional development 

“Empowering Excellence, Together.” 

GPTW Certification (2024, 2025, & 2026)
Recognized as a top workplace, strengthening employee engagement
and culture

PEOPLE POWEREDPEOPLE POWERED

Workplace Recognition
Achieved multiple certifications, reinforcing commitment to fair and
supportive employment

Annual Training
Delivered high-impact training with strong engagement and staff
satisfaction

THEME # 2: Foster a Culture of Diversity and Inclusion 

Inclusive Workplace Culture
Strengthened engagement through belonging, inclusion, and
meaningful work

DEIA & Reconciliation
Advanced inclusive policies and reconciliation efforts across the
organization
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STRATEGIC PLAN
CELEBRATIONS

PEOPLE & CULTURE

STAFF APPRECIATION BBQ

THEME # 3: Commit to being an Employer of Choice 

“Empowering Excellence, Together.” 

Employee Retention
Maintained low turnover, supporting workforce stability and continuity

PEOPLE POWEREDPEOPLE POWERED

THEME # 3: Foster a culture of continuous improvement

“Setting the Standard, Driving Results”

DEIA & Reconciliation
Advanced inclusive policies and reconciliation efforts across the
organization

MEASURED IMPACTMEASURED IMPACT
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STRATEGIC PLAN
CELEBRATIONS

CLIENTS SERVICES

THEME # 1: Forge strategic partnerships

“Pointing the Way to Support”

My Life Retirement
Strengthened partnerships connecting seniors to coordinated care

NAVIGATING CARE TOGETHER NAVIGATING CARE TOGETHER 

THEME # 2: Simplify client navigation 

RideLink
Simplified transportation booking for easier access

THEME # 4: Prioritize client experience

“Setting the Standard, Driving Results”

RideLink
Simplified booking and enhanced client ride experience

MEASURED IMPACTMEASURED IMPACT

THEME # 1: Prioritize employee well-being and professional development 

“Empowering Excellence, Together.” 

Annual Training
Strengthened staff skills through continuous learning

PEOPLE POWEREDPEOPLE POWERED
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STRATEGIC PLAN
CELEBRATIONS

QUALITY

THEME # 2: Commit to financial sustainability

Fundraising Gala & TGP 2025
Drove community fundraising supporting service sustainability

THEME # 4: Prioritize client experience

NPS
Measured client satisfaction to drive improvements

“Setting the Standard, Driving Results”MEASURED IMPACTMEASURED IMPACT

NPS Survey Result

Q1 Q2 Q3 Q4
80

85

90

95

100

Q2 Q3 Q4

9898
(11 Detractors)(11 Detractors)

(32 Detractors)
9797

98
(18 Detractors)(18 Detractors)

Q1

(18 Detractors)
9595
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00

THE
GRAND
PARADE

ORILLIA 2025

STRATEGIC PLAN
CELEBRATIONS

FUNDRAISING

GALAGALAGALA
FUNDRAISINGFUNDRAISINGFUNDRAISING

202520252025

$26,095$26,095$26,095

171717 Sponsors

060606 Participating
Community
Partners

104% of Target Goal

More Than a Goal Met—A Community Achievement 

Celebrated and Well Supported by the Community 

939393
Gala Attendees
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THE HELPING HAND’S WAY
PODCAST

Share practical nonprofit leadership lessons
Make strategy frontline‑ready
Reduce reliance on tribal knowledge
Build repeatable tools for quality and learning
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SCAN MEGET IN
TOUCH

WITH US
705 325 7861

575 West St. S., Unit 13A,
Orillia, ON, L3V 7N6

info@hhorillia.ca

FUNDED BY

@helpinghandsorillia

FOLOW US ON
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