
CCU Monthly Board Meeting — October 4, 2026 

• Attendance 

o Present: Austin Boulay, Heather Van Blyenburgh, CJ Bonifas, Alyssa Nyen, 
Andy Woodcock 

o Absent: Pete Olson, Dave Heldman, Erik Tone 

• Paisley Cup 

o Reviewed this year’s Paisley Cup, including overall participation, operations, 
weather impacts, and feedback from the event. 

o Discussed opportunities to continue improving the tournament experience 
for players, families, coaches, referees, volunteers, and staff. 

o Began planning considerations for next year’s event. 

• Coaching & Player Development 

o Discussed continued investment in coach education and development. 

o Reviewed opportunities to strengthen coaching structure and consistency 
across the club. 

o Continued discussion around long-term development priorities for players 
and coaches. 

• Recreational Programming 

o Reviewed feedback from recent recreational programming. 

o Discussed opportunities to improve the experience for players, families, and 
coaches, including team identification and game-day organization. 

o Staff will continue evaluating options ahead of upcoming seasons. 

• Club Events & Fundraising 

o Began planning for the club’s 2027 fundraising event. 

o Discussed ways to increase participation and make the event engaging for 
current CCU families, alumni, and the broader club community. 

• Communications & Social Media 



o Discussed opportunities to strengthen CCU’s social media presence and 
better highlight teams, players, coaches, events, and club activities. 

o Also discussed ways to provide families with regular, high-level updates 
about club priorities and activities. 

• Board Recruitment 

o Reviewed interest received from prospective new board members. 

o The board plans to begin conversations with prospective candidates and 
conduct interviews in November. 

o Discussed continuing to build a board that represents a broad range of CCU 
programs, families, experiences, and perspectives. 

• Governance & Policies 

o Continued review of several internal club policies and operating practices. 

o Updates will be finalized following additional review with appropriate club 
staff. 

• Long-Term Club Planning 

o Continued discussion around long-term priorities and how the board can 
better measure progress against the club’s strategic goals. 

o Discussed future facility and field needs and the long-term goal of creating a 
strong home base for the CCU community. 

o These topics will continue to be explored at future board meetings. 

 


