CCU Board Meeting Highlights - August 2026
Date: August 30, 2026

Board Members in Attendance: Austin Boulay, Pete Olson, Dave Heldman, Alyssa Nyen,
Erik Tone, Heather Van Blyenburgh

Absent: Suzannah Armentrout, C] Bonifas

Fall Season Launch
- Strong participation across recreational and competitive programs.
- Record recreational enrollment and successful season kickoff.

Community Engagement
- Positive participation at local community events (Chaska Touch-A-Truck)
- Continued focus on visibility and family engagement.

Tournament Preparation
- Planning and volunteer coordination progressing well.
- Operational improvements expected to enhance participant experience.

Facilities and Operations
- Continued improvements to equipment, fields, and club presentation.

Financial Stewardship
- Board reviewed financial position and long-term planning.
- Continued focus on sustainability and responsible investment.

Looking Ahead
- Focus remains on player development, program quality, volunteer engagement,
operational excellence, and sustainable growth.



