CC United
Board Meeting Minutes
6/29/26

Board Members in Attendance: Suzannah Armentrout, C] Bonifas, Austin Boulay, Pete Olson,
Absent: Dave Heldman, Alyssa Nyen, Erik Tone, Heather Van Blyenburgh
Business/Discussion Points

Programming

e Board reviewed plans for expanding player development opportunities through strength
and conditioning
e  Will complement existing training

Volunteer Program

o The Board discussed the first year of the club's volunteer program and reviewed
participation results

e The program significantly increased volunteer engagement and has helped strengthen
operations

e Improvements will be incorporated into future volunteer programs

Tryout Preparation

e Planning and preparations are well underway
o Eventlogistics discussed to ensure positive experiences for players and families

Season Planning

e Continued discussion for age-group and team transitions for upcoming year
e Communication planned for team structures and league placement when confirmed
through appropriate governing organizations

Recreation Program Jamboree

e Jamboree weekend was successful
e Strong participation

e Good community engagement

e Excellent volunteer support

Summer Camps

e Strong programming
e Increased enrollment
e Positive early feedback

New Kits

e Planning continues for upcoming uniform 2-year cycle
e Scheduled try-on sessions discussed to improve the experience for families



e Communications planned
Club Operations

e Planning continues for upcoming winter event
e Teams should receive a Tournament recommendation list from the club
e Board expansion discussed



