CC United BoD Meeting Minutes - May 3, 2026
Attendees: Austin, CJ, Pete, Erik, Alyssa, Heather
Not in Attendance: Dave, Suzannah

Field & Facility Improvements
e Ongoing collaboration with local cities to improve field conditions
e Short-term fixes implemented; exploring longer-term, more consistent solutions
o Evaluating options for professional maintenance support
Spring Rec Program
e Continued strong growth in participation year-over-year
e Operational updates have improved:
o Parking and access
o Field flow and safety
o Overall family experience
Community Engagement & Fundraising
e Strongturnout and engagement at recent community events
e Launching a new digital fundraiser to:
o Increase accessibility
o Simplify participation
o Expand fundraising reach
Winter Space & Capacity
¢ Increased demand for winter training space due to club growth
e Near-term adjustments being implemented to optimize existing facilities
e Beginning exploration of long-term facility solutions
Referee Program
e Reviewing current referee model and partnerships
e Evaluating options to ensure:
o Quality of experience
o Long-term sustainability
o Cost effectiveness
Tryouts & Player Development

¢ Enhancements to upcoming tryouts:



o Improved organization and use of space
o Better alignment with ongoing player evaluations
e Continued focus on:
o Consistency in player development
o Clear and transparent processes
Age Group Transition
e Planning underway for upcoming transition
o Focus areas:
o Competitive balance across teams
o Positive player and family experience
o Flexibility as groups adjust
Looking Ahead
e Continued work on facility and space planning
¢ Ongoing refinement of player development and evaluation processes
o Exploration of operational and partnership improvements

e Planning for a fall “State of the Club” virtual session with updates and Q&A



