Mature Quality System
Supports Aerospace
Manufacturer’s Next
Chapter

BACKGROUND

Novel Aero Inc. (formerly Corru-Seals, Inc.) is a Wallingford,
Connecticut-based aerospace manufacturer with 20
employees operating from a 13,500-square-foot facility.
Founded in 1977, the company specializes in precision
gasket and seal manufacturing for military and commercial
applications. With 99.5% of its operations dedicated to
aerospace, Novel Aero operates in an industry where
precision, consistency, and rigorous quality standards are
essential.

Novel Aero’s commitment to quality is reflected in its
extensive certifications, including AS9100D and ISO
9001:2015, Nadcap Welding, Nadcap Nonconventional
Machining as well as various customer certifications from
General Electric, Pratt & Whitney, Honeywell, MTU Engines
and Rolls-Royce. Together, these standards provide a
framework for maintaining quality, monitoring performance,
and driving continuous improvement.

This focus has supported Novel Aero’s growth into
international markets. In 2026, the company was named
the U.S. Small Business Administration’s 2026 Exporter
of the Year, recognizing its global growth. Today, exports
account for 12% of total sales.

For Novel Aero, compliance is more than a requirement

for doing business in aerospace. Its quality management
system is integral to how the company operates—providing
structure to manage the business effectively, maintain
customer confidence, and support long-term success.

CHALLENGE

As Novel Aero navigated a significant ownership transition,
the effectiveness of its quality management system took
on significance far beyond maintaining an aerospace
certification. After the company’s former parent company
decided to focus exclusively on its operations in the

United Kingdom, Novel Aero faced an uncertain future: the
business could either be closed or sold to new ownership.

For Novel Aero’s leadership, years of investment in its

QMS had built more than a system for demonstrating
compliance. The structure and discipline provided by
AS9100D had become part of how the company operated,
measured performance, maintained customer relationships,
and drove continuous improvement. Its mature quality
system had become an important asset as the company
considered its future.
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Results for Novel Aero, Inc.:

CONNSTEP’s work with Novel Aero resulted in
the following metrics for the company:

« Increased Sales: $500,000
« Retained Sales: $5,500,000
. Cost Savings: $20,000

« New Investments: $22,500

“Compliance creates measurable value when
it defines organizational structure, establishes
meaningful KPIs, and supports continuous
improvement and monitoring. The business’s
value and continued operation in the state are
largely attributable to the institutionalized
structure that compliance provided, supported
by CONNSTEP’s internal auditing program.
Their IQA program has been instrumental

in giving us a fresh, independent perspective
from experienced auditors familiar with
similar businesses.”

Michael Fabiani
General Manager, Novel Aero, Inc.
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As part of maintaining its AS9100D certification, Novel
Aero needed to complete its 2025 Internal Quality Audit in
preparation for its recertification audit. The company chose
to work with CONNSTEP to conduct the IQA.

SOLUTION

For more than a decade, Novel Aero has partnered with
CONNSTEP for internal quality auditing, along with other
consulting and technical assistance. That longstanding
relationship has provided Novel Aero with an outside
perspective to complement its internal capabilities.

Between May and October 2025, CONNSTEP conducted
five in-person internal audits covering the company’s major
processes and activities: Leadership, Sales, Purchasing,
Manufacturing Operations, and QMS Administration.

CONNSTEP’s auditor evaluated Novel Aero’s processes,
identified opportunities for improvement, and provided
guidance grounded in expertise with the AS9100D
standard and its requirements. The engagement provided
a structured, independent review of the systems and
practices that had supported Novel Aero for decades.

That independent perspective was especially valuable
as Novel Aero prepared for its next chapter, giving the
company added confidence in the QMS and operational
practices that had become integral to the business.

RESULTS

CONNSTEP’s 2025 AS9100D internal quality audit
confirmed the strength of the quality management system
Novel Aero had maintained for more than 25 years. Since
achieving AS9100 certification in 1999, the company had
built a mature, institutionalized approach to quality that
supported its operations, continuous improvement, and
long-term success.

No nonconformances were identified and just two
opportunities for improvement were documented during
the IQA. Previous audit findings had also been effectively
addressed, reinforcing the effectiveness of Novel Aero’s
corrective action and continuous improvement processes.
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That strong foundation was further reinforced through
the company’s successful AS9100D recertification audit,
extending its certification through 2029. Maintaining
certification through the ownership transition and sale
process provided important evidence that Novel Aero’s
QMS remained effective and well maintained.

For Novel Aero, the results demonstrated that its QMS was
more than a certification requirement—it was a business
asset. The structure, discipline, and processes developed
over more than two decades created measurable

value. CONNSTEP’s internal auditing program provided
independent validation of that value during the ownership
transition.

Ultimately, Novel Aero’s long-standing certification, mature
QMS, and successful recertification reinforced the strength
and sustainability of the business to prospective buyers.
The quality systems developed over more than two
decades were not simply supporting compliance—they
were part of what made the company ready and attractive
for sale.
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CONNSTERP, Inc. is a consulting firm strategically helping companies in Connecticut to grow their businesses and improve operational
methodologies, leading to increased profitability, improved efficiencies, and creating sustainable competitive advantages in the marketplace. © 2026



