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OSU BEAVER STORE IN 
CONTEXT…

• Serving Oregon State University since 
1914.

• Not institutionally owned.  Private non-
profit 501 (c)(3) corporation owned by 
faculty and students of OSU.

• Beaver Store serves 3 campuses.

• Oregon State University FTE 38,000 as 
of ‘25-’26.

To IA or 
not to IA….

Challenges…

vUniversity explicitly stated they would not 
charge students directly for course materials.  

vBeaver Store does not have access to 
charge student accounts.

vUnable to use the cookie-cutter approach to 
IA that publisher and 3rd party platforms 
prefer.

vFrustration knowing publishers had IA pricing 
but could not participate.
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vPillars of AutoAccess
ØInstant access
ØCorrect material
ØAble to acquire material anytime, 

anywhere
ØStudents better prepared to 

succeed

vLeverage CEI platform
ØPermalinks in LMS
ØSecure transactions
ØTrackable transactions

vUtilized VitalSource to lesser extent, 
for similar

Dick Fosbury, alumni 1972. 

But…at Oregon State University, 
we’re used to doing things differently 
to succeed!

Fosbury flop

Promotional material 
for campus 

v Sent to faculty and 
academic department 
contacts

v Provided real estate 
on our website. 
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Promotional material for 
publishers

v Sent to all publisher 
representatives and regional 
managers

v Explaining how AutoAccess 
works and how it is essentially 
like an IA program

Example of image tile with acquisition link provided to 
faculty through their LMS account
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• Sample email alerting 
faculty that their course-
specific acquisition tile is all 
set up.

• Provide instructions on 
how to deploy.

• Assure faculty that link is 
functioning just fine.

Personalized touch…

• 2017-2018: 12 course/sections listed as 
AutoAccess

• Total student savings = $81,000.00

• 64% average cost savings per title compared to 
previously adopted print material.

• 20% more students purchased via AutoAccess 
than the year before with same courses

AutoAccess… in the beginning
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AutoAccess… Fall ‘26

• 316 course/sections listed as AutoAccess – 12% of total

• Total student savings = $800K+

• 45% average net cost savings per title compared to publisher 
nat’l digital material.

• 80%+ conversion on average with AutoAccess

Example of just 2 publishers results… 
vTo Date:  Fall ‘26 term
v25 courses/multiple sections in AutoAccess
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v Code participating titles in ICS

v Spreadsheet listing each term

v Engage campus LMS

v Share results

v Consistently strengthen 
publisher partnership

Operational considerations…

Example of coding in 
ICS so can easily run 
reports 

Example of Excel 
spreadsheet for term 
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v Adding more courses term 
over term

v Including more no-cost titles

v Looking into CEI’s Access    
Advantage LMS solution

v Program coincides with 
publisher strategies to go all 
digital

v Using positive results to tell 
our story on campus 

Where we’re heading…

v Homegrown solution is a doable option

v Leverage the partnerships

v Don’t be limited by 3rd parties 
approaches

v Be the affordability expert and hero on 
your campus!

Takeaways…
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1968 Olympics Fosbury wins 
gold!


