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Supporting Student Succe s s

Insights from a Campus Store
with California Baptist University

Spons ored b yLoretto Evans
Campus Store

PRESENTER

CALIFORNIA BAPTIST UNIVERSITY

INCLUSIVE ACCESS
AT CBU
INSTITUTION TYPE

4-year private, faith-based
ENROLLMENT

≈ 12,619 FTE
PROGRAM
Inclusive Access 
(“Immediate Access”)

MODEL
Opt-out

ONLINE EDUCATION
Bachelors through Doctoral, fully online.
IA piloted in 4 courses in Summer 2020; 
the only content-delivery method by 2022.

TRADITIONAL (TRAD)
In-person Bachelor’s, Master’s and PhD 
programs on the Riverside campus.
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What do students care about? Identify it and cater to it.

STUDENT BUY-IN
SHOW THEM, STEP BY STEP
Our “How to Access” pictographic guides walk students and parents from Canvas login to the first page.

1 Open Canvas

Sign in and go to the course 
using IA.

2 Immediate Access

Click the Immediate Access link.

3 Click Read Now

The Bedford Bookshelf appears 
on the page.

4 Open your book

Search the title, then click Open 
Book.

TEACH THE PARENT TOO
When a parent is with the student, include them in 
the teaching moment.

SHOW THE EASE
Speak with real excitement: content waits inside 
the course.

NAME THE SAVINGS
Compare the digital price with the cost of print 
materials.

What students save

AVERAGE PRICE PER BOOK, 2020–2026 ● Print ● Digital eText
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$55.99

$107.94
$97.83

$121.03 $116.19
$102.48 $106.91

$33.10 $38.70 $37.72
$47.23 $45.03 $50.95 $53.94

Gap = student savings

2020 2021 2022 2023 2024 2025 2026

PROGRAM 
TO DATE

$45.13
average Digital eText & Courseware price

$101.05
average Print text & Courseware price

Academic-year averages. Program to 
date includes Fall 2026.
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What students save

AGGREGATE STUDENT SAVINGS, 2020–2026● By year ■ To date
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$1.13M $1.76M $2.21M $2.56M

$4.27M

$13.98M

2020 2021 2022 2023 2024 2025 2026 To date

PROGRAM 
TO DATE

$4.27M
saved in 2026

$13.98M
saved since the start of Immediate Access, to date

Each year is an academic-year total. Program to date 
includes Fall 2026.

What do professors care about?

FACULTY EXPERIENCE
EVERY STUDENT, BOOK IN HAND, DAY ONE.

2 weeks early
Access opens once the 
professor publishes in Canvas.

3-week test drive
Try every eBook feature before 
the opt-out deadline.

Highlight Take notes Bookmark

Build flashcards

CAN A PHYSICAL BOOK
DO THAT?
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Affordability at the department level

FACULTY ALSO CARE ABOUT 
TEXTBOOK AFFORDABILITY
Deans and faculty look at what a whole department asks students to buy, not just one title at a time.

1 USING THE 4-YEAR COURSE CONTINUUM

Affordability at the department level

FACULTY ALSO CARE ABOUT 
TEXTBOOK AFFORDABILITY
Deans and faculty look at what a whole department asks students to buy, not 
just one title at a time.

2 BUILD A PIVOT TABLE CONTAINING 
COURSE, IA PRICE, AND PRINT BOOK PRICE
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Print Text to IA Cost Analysis
With Excel dynamic graphs you can add/remove academic years and add/remove specific courses within a department.
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What do Academic Affairs, chairs, deans, and provost care about?

ACADEMIC AFFAIRS
ACCESS, RETENTION, AND PERSISTENCE.

Access anywhere, online or offline
Online from a dorm room. Offline for athletes on a two-hour 
bus ride to an away game.

More access, stronger persistence
Studies link access to required materials with students who 
persist.

Lower cost, better retention
No student has to choose between buying food and 
staying opted in.

Required materials at a cost that lets students 
persist through graduation.

What do the University President, Chancellor, or Board of Regents care about?

EXECUTIVE LEADERSHIP
ENROLLMENT & ADMISSIONS.

$5M+
saved by Online Education students, 2020–2024

$13M+
saved to date, with both tracks live since Fall 2026

A recruiting edge. Admissions counselors can lead with these savings at high school college fairs 
and admission events.
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Immediate Access by the numbers

PARTICIPATING COURSES, 2020–2026
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2020 2021 2022 2023 2024 2025 2026

PROGRAM 
TO DATE

5,427
participating courses

Academic-year totals. Program to date includes Fall 2026.

Immediate Access by the numbers

STUDENT PARTICIPATION, 2020–2026 ● Students who stay opted in
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2020 2021 2022 2023 2024 2025 2026

PROGRAM 
TO DATE

79.7%
student participation

261,766
participating student enrollments

Academic-year rates. Program to date includes Fall 2026.
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From our program to yours

KEYS TO GROWING YOUR PROGRAM
1
PILOT FIRST
Nothing wrong with starting small 
and proving it works.

2
GROW IN STEPS
Scaffold incremental growth where 
it makes sense.

3
BEFRIEND EVERYONE!
Every unit on campus: admissions, 
advising, the bursar’s office, the 
library.

4 BEST-BEFRIEND THE LMS TEAM MOST IMPORTANT

Access to Canvas, Blackboard, Moodle, or whichever LMS your campus uses is key to resolving the issues 
that will inevitably arise.

THIS CONTENT WAS CREATED IN 
COLLABORATION BETWEEN HUMANS AND AI

Artificial Intelligence
Opus 5.5 model

Humanoid
Loretto Evans

Director of Course Materials


