July 1, 2025 - June 30, 2026

DIOCESAN PARISH
PROJECTION ACTUAL DIFFERENCE
Income Statement
Income from Operations
Collection Income $ 1,007,289 $ 1,012,948 $ 5,659
Other Regular Income $ 221,900 $ 456,191 $ 234,291
Religious Education Income $ 42 067 $ 43,453 $ 1,386
Preschool/ Day Care Income $ 157,481 $ 213,749 $ 56,268
Other Operating Income $ 12,000 $ 238,157 $ 226,157
Total Operating Income S 1,440,737 S 1,964,498 | § 523,761
Operating Expenses
Administrative Expenses $ 710,276 $ 789,297 $ 79,021
School Subsidy $ 542,051 $ 274,693 $ (267,358)
Other Religious Education Expenses $ 137,645 $ 106,949 $ (30,696)
Preschool/ Day Care Expenses $ 138,613 $ 119,670 $ (18,943)
Church Expenses $ 142,562 $ 167,167 $ 24,605
Rectory Expenses $ 39,990 $ 94.471 $ 54,481
Social Hall Expenses $ 32,290 $ 47,155 $ 14,865
Convent Expenses $ - § 68 $ 68
Special/ Fixed Costs $ 127,921 $ 159,838 $ 31,917
Total Miscellaneous Expenses $ 2,000 $ 17,121 $ (15,121)
Total Operating Expenses $ 1,873,348 §$ 1,776,429 | §  (127,161)
Total Capital Improvements $ 19,350 $ 21,398 $ 2,048
Total Disbursements $ 1,892,698 $ 1,797,827| §  (125,113)
Excess (Deficit) $§ (451,961) §$ 166,671 $ 648,874
|  Average Weekly Offering $ 19371 $ 19480 $ 109 |
School Subsidy vs Collection 53.81% 27.12% -49.61%

Diocesan Average = 28%




July 1, 2026 - June 30, 2027

DIOCESAN PARISH
PROJECTION BUDGET DIFFERENCE

Income Statement
Income from Operations
Collection Income $ 1,017,362 $ 1,022,100 $ 4,738
Other Regular Income $ 222,269 $ 291,500 $ 69,231
Religious Education Income $ 42,487 $ 42,600 $ 113
Preschool/ Day Care Income $ 157,656 $ - $ (157,656)
Other Operating Income $ 12,000 $ 422,000 $ 410,000
Total Operating Income $ 1,451,774 S 1,778,200 $ 326,426
Operating Expenses
Administrative Expenses $ 725,598 $ 779,000 $ 53,402
School Subsidy $ 594375 $ 270,000 $ (324,375)
Other Religious Education Expenses $ 141,532 $ 89,735 $ (51,797)
Preschool/ Day Care Expenses $ 142,762 $ (142,762)
Church Expenses $ 147,855 $ 130,600 $ (17,255)
Rectory Expenses $ 41,609 $ 71,750 $ 30,141
Social Hall Expenses $ 34,889 $ 42,000 $ 7,111
Convent Expenses $ - $ 5001 § 500
Special/ Fixed Costs $ 153,771 $ 136,100 $ (17,671)
Total Miscellaneous Expenses $ 2,000 $ 15,500 $ 13,500
Total Operating Expenses $ 1,984,391 $ 1,535,185 $  (449,206),
Total Capital Improvements $ 19,550 $ 120,000 $ 100,450
Total Disbursements $ 2,003,941 § 1,655185| S  (348,756)
Excess (Deficit) $ (552,167) § 123,015 $ 675,182
Average Weekly Offering $ 19565 $ 19,656 $ 9 |
School Subsidy vs Collection 58.42% 26.42% -54.78%
Diocesan Average = 28%
NOTE: PRESCHOOL moved to School Financials
Projected PreSchool Revenue $157,656.00 $258,800.00 $101,144.00
Projected PreSchool Expenses $142,762.00 $221,367.00 $78,605.00
Projected PreSchool Income (Loss) $14,894.00 $37,433.00 $22,539.00

Determination of Capital Improvements were based on $400,000 Cell Tower buyout. We were
able to negotiate that deal to $500,000. Therefore, we are adding an additional $75,000 to

Capital Improvements.

The School Budget incldues $80,000 in Capital Improvements stemming from the Cell Tower
buyout.
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