My Dear Parishioners:

I last gave a formal update during Masses near Christmas and I wanted to give you an update on our last few months and those coming
up this summer. First, I am pleased to announce that the state of our Parish is GOOD and we are on the right path!

I announced at the Town Hall meeting held a few days after I arrived that the Parish was experiencing a clear and present danger of not
only being in default, but based on diocesan finance models, possibly bankrupt within a few years. The diocese projected a loss of over
$1.6 million over the three-year period encompassing fiscal 2025-2026 through 2027-2028. Change like this requires an immediate
course correction, and this was done. Consideration and collaboration with Parish and School leadership as well as with many
parishioners helped greatly in implementing the course corrections needed to right the ship.

Holy Family Parish paid over $657,000 in school subsidy last fiscal year, which equated to over 81.7% of Sunday collections (the
diocesan average being 28-30%). We now anticipate a maximum school subsidy of $300,000 for the fiscal year ending June 30, 2026,
and may possibly get the subsidy as low as $200k, cutting our subsidy by roughly 54-70% from last year! We are also experiencing
increased Mass attendance and collections compared to prior years. Christmas Masses were extremely full, and according to many in
the Parish, much fuller than they were the last few years.

We are continually monitoring and trying to fix our Church HVAC system. Unfortunately, deferring maintenance over the years and
not fixing problems as they arose has led to more problems and higher costs to fix. This is also the case in our Parish Center, which is
less than 10 years old! We have deferred maintenance issues with our heat and the dumb waiter that were not sufficiently addressed
when the issues arose. We are now fixing these problems and will be proactive in our maintenance, not reactive.

Another item on the list of improvements being addressed will be to upgrade our parking lot to include additional handicapped accessible
parking spaces, ensuring a safer and easier experience for our senior and mobility-challenged parishioners.

We hosted our first 40-Hours Eucharistic Devotions in November as we renew our commitment to the Blessed Sacrament, Those three
days allowed us to come closer to our Eucharistic Lord as a Parish Family. We will have them every year in November!

Many participated in our first Paint — and — Sip, which was a great way to build fellowship with lots of laughter (mostly at my painting)
while learning how to paint beautiful winter landscapes. We are in the process of planning more events like this in the near future.

We hosted our first New Year’s Party on December 31% and approximately 75 people attended. It included a four-course meal,
entertainment provided by the Billy Bauer Band and a champaign toast. The party was a hit and some are already asking about next

year’s party!

We are in the process of rolling out our new Safety & Security System incorporating new key fobs for all of our Parish buildings. We
only had key fobs on a few doors in the school prior to this project. The school is getting additional fobbed doors and we are adding
fobs to doors in the Parish Center, Church and Rectory. We are also making improvements to our camera monitoring system in the
school and adding cameras to our Church. This will allow us to keep the Church open during the day. These updates will not cost the
Parish any money as we have received grants from the Commonwealth of Pennsylvania for both our School and Parish!

We are currently signing up parishioners for a new Parish Photo Directory. The last directory was done in 2008 — 18 years ago. We
begin sittings for photos later in March and are using the Easter break as an opportunity to allow more people to have their picture taken
and be incorporated into the directory.

We have had a lot going on at Holy Family School:
Our annual HSA Tricky Tray is being held this weekend. This is one of our biggest, and most important fundraisers of the year.

Thank you to everyone who helps run the event and thank you to everyone who comes out and helps make it a great success again
this year!

We are implementing a new STEM program at Holy Family School, partnering with Lego Robotics. This is not a “STEMish”
program that just makes regular science class look fancy. Itis a tried-and-true program, used by hundreds of thousands of students
throughout the nation as well as in many foreign countries. This new STEM program will incorporate grades PreK through 8%,
something that most STEM programs do not (many only do Middle School).

Many of the school’s windows need replacing — they are over 60 years old. Some had been replaced when a renovation was
completed, but 11 more need to be done. We asked for an estimate from the contractor and it was provided. The project was
immediately okayed, especially considering a large portion of the costs were already promised as matching donations (this project
was put on the back burner as deferred maintenance for several years — that will not happen anymore).

We also need to do renovations on the heating blowers in the gymnasium. The blowers have been breaking down over the last
several years. The response was deferring maintenance. Upon learning of the problem, I instructed that we have the blowers
inspected and we set a plan to fix them. The project will entail moving the side basketball hoops in order to fix the blowers.



The gymnasium floor has not been refinished for almost 2 decades! Occasionally, a new layer of lacquer is added to the floor, but
sanding, repainting and resurfacing has not been done for a long time. Resurfacing was planned twice over the last 5 years, but was
shut down just before the project began. We have the funds for this project. The final go ahead to get the floor resurfaced was given.

The Nazareth YMCA approached Mr. Peiffer about renting our gymnasium and school grounds for their summer camp as they
undergo renovations. We have agreed to rent the gym for 10 weeks this summer and the proceeds will give us a significant boost in

completing the gym renovations listed above.

We are in the planning phases to host a wine tasting fundraiser that will benefit our School and help defer some of the costs of the
gym renovations. We are working with a reputable distributor who as we plan this “Wines Around the World” event for May.

Holy Family School participated in a game at the Lehigh Valley Phantoms on January 23™. Many of our school families attended.
We staffed the 50/50 raffle and participated in the proceeds because of doing so. Some of our students were able to ride the Zamboni
between periods. Mr. Peiffer and I were interviewed on Service Electric between the first and second periods and were able to
promote our school. Some of our students were also on TV during the interview.

Holy Family was invited to play in two special basketball games against St. Anne’s Bethlehem at Bethlehem Catholic on February
15t Qur 7% & 8t grade varsity basketball teams (boys and girls) were able to play on the high school court. Bethlehem Catholic’s
administration, girls® basketball team and students were wonderful in the way they engaged our kids. Our kids were excited to play

on the big court!

We hosted our 8% grade school students along with their parents, our Youth Group and some of our School and Parish Staff to the
premier of the “Hail Mary” movie at Bethlehem Catholic High School on February 21%. This is the newest movie by local actor,
director and producer Daniel Roebuck. Our students were able have their picture taken with Dan prior to the movie and we hope to
show the movie to our Middle School students in the fall.

We hosted a Vocations Day on Thursday, February 26%. Fr. John Maria, Diocesan Vocations Director preached at a special School
Mass and asked me to give my vocations story to the students at the end of Mass. Most of the children had not heard it or those
from their priests in the past. Two seminarians came to the Mass and visited our classes at School that day. They talked about their
vocations and answered questions. The students were very interested. This was the first time that the Diocesan Vocations Director
had been invited to Holy Family School. We will be hosting the Postulants from the Sisters of Christian Charity later this school
year to continue our promotion of vocations.

Fr. Stokes offered Mr. Peiffer a contract for the 2026-2027 school year and he accepted (Diocese of Allentown Teacher and Principal
contracts are renewed each year and only last one academic year). Contracts are not usually offered in March and we believe this
to be the FIRST contract offered and signed by any principal in the Diocese of Allentown for next year! This was done early to
show our continued commitment to provide a great leadership team leading our Parish and School. I look forward to working with
Mr. Peiffer for many years to come as we help our students become disciples ready to take on the world and for our school to grow!

Some parishioners learned that I ran Parish Pilgrimages when I was Pastor of Holy Family Parish of Minersville (I ran one to Italy in
2023 and France in 2025). I said that I would be willing to run one in 2027 if the people so desired one. Many have shown great interest
and after consulting with Parish leadership and many parishioners, I am pleased to announce that we are in final planning phases of our
itinerary with Globus Journeys to have a Parish Pilgrimage in April 2027 to the Emerald Isle! We will visit both Ireland and Northern
Treland as we visit some of the important religious sites associated with St. Patrick and Our Lady of Knock. We may even learn how
Irish “Holy Water” is made as we visit the Jameson Distillery. An information session is being planned and will take place this summer.

More details to follow.

As you can see, we have been very busy as a Parish and have a lot going on moving forward. Of course, this can only be accomplished
with the great support and activity of our parishioners. Fr. Gaberiele, our Deacons and I are here to guide the Parish, but the clergy are
not the Parish. The Parish is the people, and we need everyone to continue to be active as we move forward as this Christ-centered
sacramental family, modeled after the Holy Family of Jesus, Mary and Joseph, dedicated to growing in our faith, spreading the Gospel
in our community, preserving our rich traditions, while looking to the future and living as disciples of Jesus Christ.

May God bless you all as we approach this glorious season of Easter.
Sincerely yours in Christ,
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Rev. Jason F. Stokes
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Holy Family Church

A community empowered through the Holy Spirit to promote the Kingdom of God

St. Turibius of Mogrovejo

Born in Mayorga, Spain, in 1538,
St. Turibius studied law at the
University of Salamanca. Known
for his prudence and integrity as a
judge, St. Turibius was nominated
by King Philip II to be archbishop
of Peru. After witnessing the need
of the faithful in Lima, St. Turibius
agreed and was ordained. He spent
his office reforming the Peruvian
diocese of corruption, founded
schools, seminaries, and hospitals,
and worked to protect the rights of
the natives.

Lent is about love

Lent can feel discouraging. After
all, we give up things we like
and focus on suffering. Yet, in
Holy Week, for which Lent is the
preparation, we see God's response
to us in our sins. He meets us in our
mess. He returns our rejection with
freely offered love, our selfishness
with radical self-gift, and our
suffering with unfathomable mercy.
We give up things for Lent because
Love gave Himself up for us.

“|Our Lord] is thinking about you
and not only about you but about
every hair of your head: this is an
article of faith and you must not
have the slightest doubt about it...
you have no cause to doubt that he
is looking upon you with love...” —
St. Francis de Sales, Selected Letters

Create space for grace

Lent is not just a season of temporary
sacrifice, but a call to lasting conversion.
Consider choosing disciplines that
reshape daily habits and create space for
grace. Here are five meaningful ways to
begin redirecting your path:

Practice trust. “Which of you by
being anxious can add one cubit to his
span of life?” (Matthew 6:27). Concern
is human, but persistent worry bears
little fruit. When anxiety rises, turn it
into prayer, “Jesus, I trust You, I place
this moment and its outcome in Your
hands.” Trust grows through repetition.

Refocus your heart. Lasting
fulfillment does not come from
appearance or possessions, but from
knowing God and resting in His
love. Keep a daily record of blessings
received. Review it often.

Create quiet. St. Teresa of Calcutta
said, “God is the friend of silence.”
Silence begins by turning off what

competes for attention. Place screens
in another room. Silence notifications.
Turn to God in the silence.

Give rather than acquire. Learn
to distinguish between wants and
needs. Limiting spending to whatis
truly necessary challenges the habit of

“Do you wish your prayer to fly
toward God? Make for it wo wings:
fasting and almsgiving.”

St. Augustine

seeking comfort or status in possessions.
When we forgo nonessential purchases
and redirect those resources to others,
we cultivate detachment, strengthen
generosity, and put our security in God.

Choose mercy. Resentment binds the
heart; forgiveness frees it. On the Cross,
Christ chose mercy. This Lent, choose
the same path toward healing and
peace.

WhyI_D.o
Catholics
po ThatQ

Prayer, penance, and almsgiving are
grounded in the prophets’ call to
genuine conversion. Joel urges the
people to return to God with their
whole hearts, not merely with outward
gestures. Isaiah makes dlear that the
fast God desires feeds the hungry and
shelters the poor, linking worship with
justice. Jesus deepens this teaching in
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Why do Catholics practice
prayer, penance, and
almsgiving during Lent?

Matthew 6. He assumes His followers
will pray, fast, and give alms, but warns
against practicing them for recognition.

When done in secret, these disciplines
purify motives, reshape desire, and free
us from attachment to possessions and
approval. Properly embraced, they train
the heart to seek lasting treasure in God
rather than passing reward.
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The right time is now

When is the right time to proclaim the Gospel, live the faith
with greater intention, and renew our commitment to God’s
plan? During a January Angelus address, Pope Leo said, “God
is at work at all times; every moment is ‘God's time'.” The call
to disdpleship is not reserved for a future time when life
feels more settled. It is meant for us today.

God works in uncertain moments. The Gospels show that
Jesus did not wait for favorable conditions. Matthew records
that His public ministry began after John the Baptist's arrest,
a moment marked by instability and threat. Rather than
withdraw, Jesus proclaimed, “Repent, for the kingdom of heaven
is at hand” (Matthew 4:17). What seemed like a setback
became the starting point of His mission. If we postpone

necessary change until drcumstances improve, we may never
act. Every moment, even a difficult one, can become the
moment of conversion because God is always at work.

God draws close. Jesus also chose an unexpected location.
He began not in Jerusalem, the religious center, but in
Galilee, a region known for cultural and religious diversity.
His mission made clear that God’s grace is not confined to
a single place or people. As Pope Leo explained, the Gospel
reveals a God who draws near to all. No environment is
beyond His presence. In our own lives, this means that God'’s
invitation unfolds in ordinary settings. He calls us to deeper
friendship, lasting conversion, and faithful witness wherever
we are.

from

cripture

In this passage, we read Matthew's
account of the Passion, which begins
with Judas agreeing to betray Jesus for
thirty pieces of silver and continues
through the preparations for the Last
Supper. At that meal, Jesus institutes
the Eucharist, giving His Body, Blood,
Soul, and Divinity to His disciples. The
contrast is striking. While Judas pursues
his own self-interest, Jesus gives Himself
in total self-offering.

In Gethsemane, the contrast deepens.
As Jesus endures profound anguish, He
asks His dosest companions to remain
with Him in prayer. They fall asleep.
Soon after, Judas arrives with an armed

laid in the tomb.

Matthew 26:14-27:66, God
turns suffering into glory

crowd and identifies Jesus with a kiss.
Jesus is then bound, falsely accused,
mocked, and beaten. By the next day, He
is scourged, condemned, crucified, and

Through these events, Matthew
highlights Jesus’ trust in the Father
and His commitment to the Father’s
will. The Passion is not a sign of divine
abandonment. It reveals the depth
of God’s mercy. In Christ's willing
sacrifice, suffering becomes the means
of redemption, grace is poured out, and
death itself is conquered. Holy Week
shows that God can transform even the
darkest hour into the path to glory.

Q Does repeated failure
& change how God
A loves me?

It can be discouraging to struggle with
the same sins repeatedly. The pattern may
feel discouraging. Yet discouragement
should never become despair. The central
truth of the Christian life is that when
repentance is sincere and there is a real
desire to improve, God always receives
us. As Pope Frandis said, “He does not
tire in forgiving. We are the ones who tire
in asking for forgiveness.” His mercy
does not diminish with repetition.

At times, God may permit ongoing
struggles to deepen our humility.
Repeated weakness can protect us from
spiritual pride, which blinds us to
our faults and keeps us from seeking
grace. Humility, however, recognizes

Feasts &
Celebraﬁons@

March 1 - St. David of Wales (c. 601).
St. David is the patron saint of Wales.
He was bom into Welsh nobility, but
instead chose to become a priest. He
was later consecrated a bishop. He is
best known for founding an ascetic
monastery, and ridding the area of the
Pelagian heresy, which states that we
must earn our salvation. He was known
for his inspiring preaching, penitential
life, and kindness to the poor.

March 4 - St. Casimir of Poland (1483).
Born to King Casimir IV of Poland, St.
Casimir became known for his piety
and integrity at a young age. When

the prince was older and his father
sent him to conquer Hungary, Casimir
assessed the odds against winning the
war and turned back out of concern
for his troops. He resolved never to
be involved in war again. He died of
illness when he was twenty-five.
March 19 - St. Joseph, Husband
of Mary (1st Century). Jesus’ earthly
father and husband to the Blessed
Mother, St. Joseph is a model of
fatherhood and a protector of families.
March 29 - Palm Sunday of the
Lord’s Passion (1st Century). On Palm
Sunday of the Lord’s Passion, we recall
Jesus’ triumphant entry into Jerusalem,
when He was greeted by crowds waving
palms and cheering. This Sunday marks
the beginning of Holy Week.

imperfection without losing trust.

A humble person is not shocked by
failure but returns to God with greater
dependence.

If you feel anxious about Confession,
whether for a new sin or a familiar one,
remember the father in the parable of
the Prodigal Son. He waits, watches, and
runs to meet his child. This is how God
receives us. In every sincere confession,
we encounter not frustration, but mercy
renewed.
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faithful Catholic living.
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