
Maintenance, Operations & 
Administration Building (MOAB)

Site Feasibility Study



Current Operations

• Fixed-Route: 
1.75 million trips in 2025
49 buses

• Paratransit: 
90,000 trips in 2025
26 vans

• 160 employees



Key Project Objectives 

• Identify replacement alternatives for the existing MOAB

• Identify a preferred location

• Select a preferred development concept

Considerations
• Plan for growth: 60 buses and 40 paratransit vehicles

• Combine maintenance, fueling, bus washing facilities, 
administration, and operations at a single location



Steps So Far

• Selected three feasible 
locations

• Confirmed facility program 
requirements

• Developed concept layouts 

• Assessed environmental and 
operational constraints 

• Drafted preliminary analysis 
of the sites



Selected Sites

Feasibility Criteria
• Location
• Encumbrances
• Operations
• Public Input



Cedar St. Site Concept PlanA



Cedar St. Site Concept PlanA



EPIC Site Concept PlanB



EPIC Site Concept PlanB



South 3rd Ave. Site Concept PlanC



South 3rd Ave. Site Concept PlanC



Public Outreach

• Online Open House: April 17 – May 17
EverettTransit.org/MOAB

• Open House: Everett Station
April 29 & 30, 5 – 7 p.m. 

• Presentations: 
• Transportation Advisory Committee: April 16
• Council of Neighborhoods: April 27
• Everett City Council: April 29 (cancelled)



Next Steps

• Solicit and incorporate public input
• Finalize comparative analysis 
• Select a preferred location and concept plan
• Prepare a Site Selection and Feasibility Study document

Mike Schmieder, Everett Transit Director
mschmieder@everettwa.gov

Sabina Araya, Assistant Transit Director
saraya@everettwa.gov

Contact
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