MEETING OF THE BOARD OF COMMISSIONER OF THE
JACKSON COUNTY EMERGENCY SERVICES DISTRICT NQ. 3

The Board of Commissioners of the Jackson County Emergency Services District No. 3 {the

“District”) convened on July 8, 2026, at 5:30 p.m., at 315 W. Main St,, Edna, Texas with the following
District member’s present, to-wit: Jake Srp, DJ Bell, David Johnson, Loyd Chase and Lawrence Prince were
all present at the meeting.

Jake Srp, President, presided over the meeting. Noting that a quorum was present, the President

called the meeting to order and upon motions duly made, seconded, and adopted, the following
proceedings were had:

1.

2.

The minutes of the District’s June 10, 2026, meetings were approved.

Visitors present at the meeting were Administrative Assistant Marisa Gonzalez and Captain Kenny
Plant. No public comment. No further business was discussed.

Captain Plant reported to the board that there were seventeen calls and two medical assists.
Everything has been running well. Still dealing with station add on renovations, but it is almost
done. No further business was discussed.

Administrative Assistant Marisa Gonzalez reported that the district had a starting balance of
$235,620.24 Last Month. The district had $8,234.67 deposits this month. Accounts Payable
totaled up to $108,772.38 and that leaves funds available in the amount of $135,082.53 for Fiscal
Year 2025-2026. Commissioner Lawrence Prince made the motion to pay the Accounts payable in
the amount of $108,772.38, Commissioner Loyd Chase seconded the motion, and all were in
favor, and the motion was approved. ;

The Board reviewed the quarterly report for the TexPool account. The total amount of interest
for this quarter is $6,228.08. No further business was discussed.

The admin updated the board on the station-add on projects. We are getting close to finishing.
No further business was discussed.

The admin discussed website and email hosting issues. The website is live and will be updated as
needed. All required tax postings are there. We will continue using YKC for email. No further
business was discussed.

The Fire Chief requested this item be tabled due to not being present. The board will discuss and
review draft budget for FY 26-27 next meeting. No further business discussed.

The admin discussed publications for budget and tax rates to be placed in paper circulation. Our
tax assessor told us that she will no longer be posting our required documents to the paper, we



will be responsible for that. We are hoping that the paper wil! post it in a timely manner and we
will also be using another format to upload this as well. No further business was discussed.

10. President Jake Srp has scheduled our regular business meeting on August 12, 2026, at 5:30 pm.
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11. President Jake Srp called the meeting to adjourn.




