MEETING OF THE BOARD OF COMMISSIONER OF THE
JACKSON COUNTY EMERGENCY SERVICES DISTRICT NO. 3

The Board of Commissioners of the Jackson County Emergency Services District No. 3 (the
“District”) convened on March 11, 2025, at 6:00 o’clock, p.m., at 315 W. Main St., Edna, Texas
with the following District member’s present, to-wit: DJ Bell, Loyd Chase, David Johnson,
Lawrence Prince and Jake Srp were all present at the meeting.

Jake Srp, President, presided over the meeting. Noting that a quorum was present, the
President called the meeting to order and upon motions duly made, seconded, and adopted, the
following proceedings were had:

1. The minutes of the District’s February 18, 2025, meetings were approved.

2. Visitors present at the meeting were Administrative Assistant Marisa Gonzalez and Fire
Chief Kurt Janica.

3. The fire Chief reported the district had twenty-three responses and two medical assists.
Engine 1 still has some issues but going to get take care of. Fire Chief had a training class
on radios, and it was successful. The department has received some donations, and we
will be using some of those funds to get a pressure washer. Firefighter Gloor is doing well
here at the department and has registered for EMS course in Corpus Christi. That will take
place in May. Fire Chief reported that there was some changes at the Jackson CAD, will
update with further information when available. No further business was discussed.

4. Administrative Assistant Marisa Gonzalez reported that the district has a starting balance
of $147,380.39 for Last Month. The district had $492,627.48 deposits this month.
Accounts Payable totaled up to $66,231.70 and that leaves funds available in the amount
of $573,776.17 for Fiscal Year 2024-2025. Commissioner David Bell made the motion to
pay the Accounts payable in the amount of $66,231.70, Commissioner Loyd Chase
seconded the motion, and all were in favor and the motion was approved.

5. The Fire Chief discussed the status of Brush Truck 3 from Wildfire. Commissioner David
Bell has called to check status and was told it would be here in June 2025. Fire Chief would
like President Jake Srp and Commissioner David Bell to call ahead of the meeting to check
status. No further business was discussed.

6. Fire Chief did state that a short-term goal that is being worked on is training meetings
every month. We will table this item till next month’s meeting.



7. President Jake Srp has scheduled the next board meeting to be on April 8, 2025, at 6pm.

8. President Jake Srp called the meeting to adjourn.

President of the Board of Commissioners of the
Jackson County Emergency Services District No. 3



