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OUR SUCCESS STORY IN NORTHERN IRELAND

Business Improvement Districts (BIDs) are a proven concept. With over 240 in England, Scotland
and Wales and thousands more worldwide, it is becoming the way to develop and manage
commercial locations. From the basics of clean and safe, marketing and promotion and business
support roles to acting as strategic partners in major policy formation, developments and
infrastructure plans, BIDs are seen as pivotal organisations in representing interests, leading
and acting as catalysts for tangible improvements.

The Mosaic Partnership and Place Solutions were commissioned by the Department for
Communities to run a BIDs Academy for Northern Ireland, enabling the legislation needed
and then taking six areas through an intensive two year process involving selection, resource
gathering, subject and outcome driven workshops, study tours and access to best practice. The
process resulted in the first BIDs being established in Northern Ireland.
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NI BIDs HAS DIVERSE EXPERIENCE AND EXPERTISE IN BID DEVELOPMENT
AND PLACE MANAGEMENT BOTH IN ENGLAND AND INTERNATIONALLY AND
OUR ‘BIDs ACADEMY’ CONCEPT HAS PROVED A HUGE SUCCESS, HAVING BEEN
DELIVERED IN WARWICKSHIRE, EAST MIDLANDS, HOLLAND AND SINGAPORE.
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THE PROCESS TO ESTABLISH THE FIRST BIDs THROUGH THIS ACADEMY WAS AS FOLLOWS:





