


This case study will act as a blueprint for
other towns and cities looking to transform
run-down high streets.
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( HisTORY )

Before The Cornhill Quarter existed, the site was
earmarked for a shopping centre development -
for 30 years.

Lincolnshire Co-op, being heavily invested in the
county’s development, acquired property on the site for
many years prior.

Two attempts to develop a traditional covered
shopping centre failed, in the ‘90s, then again in the
‘00s. This meant the site had a sustained period of
underinvestment:

- Buildings dilapidated

« Poor retail experience

» Low footfall




2022 Lincoln Central

Market redevelopment,
funded by theTowns Fund

Car Park
1000 spaces







invested to build a 1,000
space car park, new bus
station and railway station
improvements

new car parking spaces to
draw in customers




LONG TERM
SUCCESS

is at the heart of this
development
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The investment in quality has also had
a ripple effect, with the City of Lincoln
Council repaving Cornhill Square to
the same high standard, and existing
businesses Lush and Nationwide
undertaking major store refits to
match the quality of the new Cornhill
Quarter occupiers.
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MARKETING )

Picking the right partners was crucial for
the success of marketing and promoting
The Cornhill Quarter.
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incentives to attract
the right tenant mix




WAITING
LIST

from local, regional
and national tenants
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https://youtu.be/y2M7v0LPE9w

