The PERFECT place for 50+

Serving Linden, Fenton and the Southern Lakes Region

Loose Senior Center

707 N Bridge St. Linden Ml P: 810-735-9406

Loose Annual Report:

January- December 2025
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THE NUMBERS

Linden CO»&% 813 (40.81%)
Fenton 900, 728 (36.54%)
Swartz Creek g,&% 97 (a.86%)
Grand Blanc CQ&% 78 (3.91%)
Gaines CO»&% 46 (2.30%)
Holly 000 48 (2.40%)
Byron CO,&% 34 (1.70%)
other S92 148 (7.42%)
AGES

5559 D2 (2.6%)

6064 176 (8:8%)

6569 347 (17.4%)

70-74 421 (21.1%)

7579 381 (19.1%)

80-34 282 (14.2%)

Ages Below 55 77 (3.9%)

AgesOver 85 255 (12.8%)
Female@ 1(74;3)5 Male 'W%zg/?)

EVENT STATISTICS

Education
7%%

Socialization
27.5%%

Health & Fitness
38%%

Social Services

ATTENDANCE STATS

Total Volume: 29,608
Days in Range: 245
Average Daily Volume: 120.85

Weekday Performance Trends
e Tuesday is the highest-performing day, significantly above average
e Wednesday and Thursday remain consistently strong
e Monday shows a slower start to the week
e Friday is the lowest-performing day

NEW PROGRAMMING
Loose Lunches @ Linden Shuttle

Meditation é

Various GDL Programs

Massage ‘%_3%’

Walking Club k

Drums Alive Y

Mahjong ‘1
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PARTNERSHIPS Digital Engagement Data

CITY OF LINDEN ﬁ *11 204
SOUTHERN LAKES PARK & RECREATION WA
FENTON TOWNSHIP 2024 2025

ADOPT A PET FENTON Followers: 1,393  Followers: 1,617

GENESEE DISTRICT LIBRARY waw:,, l
WISHING WELL THEATER —l— m
SYMPHONY OF LINDEN

2024 2025

ARGENTINE CARE
AARP FOUNDATION
@ Mobile @ Mobile

MICHIGAN SECRETARY OF STATE - u
LOCKWOOD OF FENTON ) - ) oo
FENTON COMMUNITY GARDEN 10725 1272
COMMUNITY FOODS PROGRAM
LINDEN COMMUNITY SCHOOLS

UNIVERSITY OF MICHIGAN-FLINT

VALLEY AREA AGENCEY OF AGING Expense
MASS TRANSPORATION AUTHORITY FUNDING P

GENESEE COUNTY DEPARTMENT ) )

OF SENIOR SERVICES Repairs & Maintence Wages
41%%

MICHIGAN STATE UNIVERSITY

EXTENSION
FENTON & LINDEN CHAMBER
OF COMMERCE Revenue
S H | P Tra\flesl.:or/:):;ram

Newsletters 1y5ye| Expense
CHARTER OF LINDEN 2%% 14%%
LINDEN COMMUNITY GARDEN

Top Devices by Visits Top Devices by Visits

Senior Millage Funding
33.7%%

Grants
16.8%%

Rental Income

1%% CDBG Southern Lakes

15.8%% Park &
Recreation
7.9%%
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PROJECTS

2025

Annex Remodel & Sunroom Removal

Annex Remodel: In 2025, the Sunroom was removed after a failing roof caved in. Later in the year, Loose began annex was
remodeled to create a more open and functional floor plan. Improvements included new flooring, a drop ceiling, modest wall

construction for bathrooms, and updated cabinetry. This project was made possible through ARPA funding and Fenton Township
CDBG funds.

/|

Capital Assets: Ihterjor & Fxterlor Improvements

2 g H‘ % ‘;}?

Capital Assets: A new commercial refrigerator was installed to Interior & Exterior Improvements: Hallways and office areas
support meal service operations and new computers and TVs were painted to refresh the space and the parking lot was
were purchased to replace aging equipment. given a seal coat and new striping. The Department of

Public Works revitalized garden beds, and an Eagle Scout
project improved the Annex ramp and railings.

Full Transition to City:

4+ = :

o tivor JREH
L EST. 1671 ]

In 2025, Loose Senior Center successfully
completed the full transition of services, staff, and
operations to the City.
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