
The faculty evaluation program at Westside Catholic School has the following features: 
1.​ The development yearly goals which are shared in an individual meeting with the 

principal 
2.​ A formal evaluation is held during the first semester with an individual post conference 

with the principal 
3.​ A formal evaluation is held during the second semester with an individual post 

conference with the principal 
4.​ An individual meeting is held with the principal to discuss the achievement of their 

yearly goals.  
 

●​ Intensive supervision by the Principal will be at the discretion of the administration for 
any teacher who has been placed on an Improvement Plan. 
 

●​ Classroom visits to assess teaching skills and classroom management skills may occur at 
any time during the school year. 


