From Historian to Visionary
Transforming Finance with Hyperautomation
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Learning Obijectives

Understand how finance professionals can transition
from traditional roles to strategic leaders by
leveraging digital technologies and automation.

Gain a clear understanding of hyperautomation—
its components (Al, ML, RPA), practical

applications, and how these tools can transform
business processes.

Learn actionable strategies for implementing
hyperautomation to improve efficiency,
reduce errors, and enhance employee
satisfaction, supported by real-world
examples.
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Evolution in the Role of Finance

1.0

Keeping the Books

2.0

Adoption of
Technology

3.0

Expansion of
Technology in the Cloud

4.0

® Emerging
Technologies
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Why Culture Matters




Culture Matters
Impact on the Bottom Line

The Profitability of Innovation

More innovators achieved

54(y net profit margins of 10%
0
or greater than the rest of

the market*

More Innovators

38% achieved growth rates
of 10% greater than the

rest of the market*
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Culture Matters
Role in Innovation

Silent Generation

Leverage their experience and pair
them with young professionals to
encourage knowledge share and foster
respect across generations

Baby Boomers

Pair them with younger colleagues
for mentorship and reverse
mentoring

GenX

Use their pragmatic nature to
mediate older and younger
generations; facilitate dialogue
and teamwork across age
groups

5

hY

Millennials

Encourage them to lead cross
generational project teams that harness
their strong tech savviness and fresh
perspectives

GenZ

Encourage GenZ to participate in forums or
panels that evaluate new tools or platforms,
giving them a voice in their tech evolution

Alpha
Encourage an environment that nurtures their
curiosity and creativity; Introduce flexible
learning opportunities and gamify training
modules
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Cultivating Innovation
Best Practices — Establish an Innovation Team

Challenge the status quo —
successful selections &
implementations happen when
everyone is willing to look at
new ways of operating

Educate the selection
team on “what matters
most” rather than on
“bells and whistles”

Schedule monthly
brainstorming sessions to
discuss industry trends,
emerging tech, &

Successful change
happens through active &
consistent sponsorship

Work with a technology partner
whose focus is on finding
solutions that best fit your needs
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Discuss what is
preventing you from
being more
operationally efficient

Assign experienced
leaders or SMEs as
mentors to provide
guidance & support to
innovation team

Identify forward thinkers &
pull team members from
all departments &

. days
experience levels

Be realistic on what 3
items you can
accomplish every 90

Develop guiding principles to serve
as the guiderails of the team & the
projects; these key themes will serve
as value beacons for strategy
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Houston, We've Got a Problem




Headwinds Facing Organizations
Is Automation & Al Right for You?

Inefficient Processes Opportunity for Automation

&

On average
companies lose 20 —
30% of revenue each
year due to inefficient

processes '

On average workers
spend 520 hours
annually on tasks that
could be automated 2

Work Overload

2

On average 68% of

workers suffer fr
work overload
which they have

om
in
too

much to handle daily 3
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Business Challenges
Turning Challenges into Opportunities

Operational Bottlenecks Disconnected Systems Fragmented Data

Enterprise Automation

Compliment, Connect and Make Intelligent Decisions
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| suppose it is tempting, if the only
tool you have is a hammer, to treat
everything as if it were a nail.

- Abraham Maslow
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If all | hear about is Artificial
Intelligence (Al), | suppose | should
use Al for everything?

- Ryan Kauzlick
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CFO 4.0
Transform how Finance Operates

Automate journal entries,
Close Books Faster reconciliation & streamline
approvals w/ built-in compliance

Orchestrate quote, order,
Order to Cash (02C) fulfillment, invoicing &
revenue recognition

Transform
Finance

Integrate procurement Apps,
Procure to Pay (P2P) perform 2/3-way matching &
streamline approvals

Unify data across systems,
Better Reporting automate approvals & create
actionable insights

forws
© 2025 Forvis Mazars, LLP. All rights reserved. m a ZaTS



03

Opportunity

“‘When you walk up to opportunity’s
door ... don’t knock it. Kick that ----
in, smile and introduce yourself.”

— Dwayne “The Rock” Johnson




Opportunity to Automate

Where do | start? Customer
Service

System Timesheets Email

Integrations Management
Expense

Management

AP Automation

Accounts

Receivables
Payroll

Budgeting & Fixed
Forecasting Assets
Bank Document
Reconciliation Management
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Is there true value?
What do these nhumbers have in common?

1879 260 Hs. 90 %

205% 391% 520 Hrs.

$5m
198 % $ 225«
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Unlocking the Value of Automation

“Robots will steal jobs.”
No, they'll steal tasks. Your people move up the
value chain.

“Too small or too unique.”

Autonomy scales to any company size and adapts
on the fly.

“It’s a massive IT project.”

With modern low-code tools, business users steer.
IT monitors security; the business owns
improvement.




Enterprise Automation
Levels of Autonomy

Full Fully autonomous Al with human-level intelligence or beyond in open-ended
Autonomy contexts, e.g., Act as a human

High Operates with almost complete autonomy, e.g., Self-Improving, creates
Autonomy new procedures for changing environments, Model Context Protocol (MCP)

Aspirational

Partial Plans and executes multi-step tasks autonomously for well-defined
Autonomy use cases, e.g., Invoice Reconciliation, Triage email with Al

Machine Learning The system can make constrained decisions using Machine
- Assisted Learning models, e.g., Extract content from .pdf, sentiment analysis

Follows pre-defined rules or scripts to perform tasks, e.g.,
RPA for data entry, Low Code application for data capture

Rules Based

NOTE: Level 4 & Level 5 are aspirational in today’s world but getting closer to reality mfaozrg,",g
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Automation in Action




Real World Examples of Automation

AP Invoice Customer Service HR Chatbot

Processing

INVOICE

BATE INUCICE W To Ryan Kauzlick
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Product Issues
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SAESFERSON | PAYMENT TERME Dear Ryan
it RO

Thank you for your feedback. We understand

QUAKTITY DESCRIFTION UMTPRICE  LIMETOTAL . ’
you are having trouble with your product
s [T . Gida Please find the followang steps lo troubleshoot.
C Fi e replacamseni N2 s
ol Chieriing i s 6500 Thank you, Kathryn

I
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e 514 25 upply Co. inc.
Extract invoice data Respond to customer emails Locate HR information quickly

forvss
© 2025 Forvis Mazars, LLP. All rights reserved. m a zaTs



@ Rules Based
Sample Use Case _

Write Invoice Data to System

Utilizing Robotic Process Automation (RPA) INVOICE RS Em e SR
o' Subfiows % Mair [x}
DATE INVOICE NO — —— =
- 7112024 000123
Requirement
Fabrkem, . SO e e
:::'59:::251 . s 19 + {5 Raglon xr..—ﬁnr: Fram
Need the ability to —
SALESPERSON PAYMENT TERMS - {2 Reglon fomerimn 7P —_—

Jacoh Steffensen Due on Roceipt

e Xt ra Ct d ata fro m a . p df QUANTITY DESCRIPTION UNTPRICE  LINETO e

‘-";' H.eglnn ®orand hahon

and input into a
disparate system e
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@ Machine Learning - Assisted
Sample Use Case

AP Automation

Process/Workflow Using Power Automate

Requirement

The team must
efficiently extract,
verify, and approve
Invoices.
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Sample Use Case
Download Files from Web Application

Utilizing Power Automate Desktop

Requirement

The team requires the
downloading of data
from website daily.

@ Rules Based

K Availity

Sign In




Sample Use Case
Locate HR Information Quickly

Utilizing Power Platform

Requirement

Need the ability to ask
a Bot specific
guestions across
multiple topics.
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Sample Use Case
Manage Email & Auto Replies

Utilizing Power Platform

Requirement

ADbility to monitor the
intent of an emaill,
categorize the emaill
and reply based on the
categorization.

~+ Name
%

et Email Monitor

Description

You are an agent that will monitor new emails that come in to the inbox and will properly categorize those emails based on the instructions below.

General instructions

**Task:** Monitor the email inbox continuously.

*instructions:**

**Analyze Incoming Emails®™ For each incoming email, analyze the content thoroughly,

**Categorize Emails:*™ Categorize each email into one of the following categories based on its primary subject matter:
**Sales** Emails related to customer inguiries, preduct information, sales pitches, order confirmations, or any communication aimed at generating
revenue,

**Operations:** Emails concerning day-to-day business activities, logistics, project management, internal processes, or cocrdination between
departments.

**Finance:** Emails involving financial transactions, invaices, budget reporis, expense approvals, or any communication related to monetary
matters.

**Wolunteering:™ Emails about volunteer opportunities, community service projects, volunteer coordination, or any communication related to
volunteer activities,

**0Other** If the content does not clearly fit into Sales, Operations, Finance, or Volunteering, categorize the email as "Other.’

**Qutput Format:** Output as a JSON object.

**Respond to Volunteering Inguiries®™

if the context of the emaii is about volunteering and the sender is asking about scheduling, respond with a wefl-formatted email using the "Reply
to Volunteer” action, The response should:

**Thank them for reaching out.*

**Summarize the understanding of the request in the original email.**

**Provide the contact information of the Volunteer Coordinator.**

**State that someaone from the office will be reaching out to them.**

**Provide the phone number 1-234-567-8901 if they want to talk to someone directly.**

U )

The respanse will create a well-formatted message body using HTML with proper line breaks. It will use the Messageld fram the original email and
pass that as 2 parameter along with the email address in the FROM of the original email.
If it is @ Violunteer Schedule Request, do not move the email until after the reply email has been sent.
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@ Partial Autonomy
Sample Use Case _

Manage Product Feedback & Draft Responses

Utilize Workato to proactively engage customers

Requirement .
Receive reviews /
feedback on products
and want to draft emaiil N T
responses based on T S
sentiment of feedback

forvss
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Strategy Considerations
Making Technology Work for You

29

Business Strategy: Guides the
direction and actions of a company
to ensure sustainable growth and
success in the market

IT & Al Strategy: Guides the
integration of IT resources with
broader company strategy to enhance
productivity, competitiveness and
efficiency

Data Strategy: Guides how data will
be collected, stored, governed and
used, ensuring that data supports
decision —making and drives value
across the organization

Business
Strategy

IT & Al
Strategy

Data
Strategy
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|[dentifying the Right Processes
Key Considerations
Find the Right Process to Automate

o—I—9 o—I—0

Repetitiveness Error Prone

Process is prone to
human error.

Processes that
involve repetitive
tasks.

Volume

Processes that are
performed frequently

by multiple
individuals.

53

L ——
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Employee Impact Cost Savings Scalability

Process impact the Process has high Process needs to

roles and potential cost savings scale as the business
responsibilities of from automating a grows.
employees. process.
forvss
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The Al and Automation Roadmap
Your journey to build an Al program and become a strategic advisor

1. Strategize & : 3. Implement 4. Operationalize

Innovate, explore, Build foundation Operationalize Mature Solutions Transform
and prioritize for success Base Solutions & Implementation Business
Capability Processes

Center of Excellence: Identify, Prioritize, Govern, Implement, Optimize

Drive quality results through right-sized process and governance

Lead through Change

Foster Al forward culture to drive adoption

forvss
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Unlocking the Value of Automation & Al
Start Small & Measure Value

02

Hours Saved

01

b

Cost Savings

Return on Investment (ROI)

*Source: The Total Economic Impact® of Microsoft Power Automate — July 2024.

O Return on investment
0 over three years*

03
@

Adoption

Employee
Engagement

Build Momentum

forvss
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Toolkit




You Have a Toolbox
Use the Right Tool for the Job

Low Code / Custom Robotic Process Machine
No Code Development Automation (RPA) Learning (ML)
Cloud Platform Digital Process Artificial
Services Automation (DPA) Intelligence (Al)
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Are You Ready?




Key Takeaways

Efficiency

Accuracy

Reallocate

Scalability

Hyperautomation drives efficiency in businesses
by automating repetitive tasks, optimizing
processes, and reducing manual intervention.

Hyperautomation looks to minimize the risk
of human errors leading to enhanced
accuracy of data within a financial process.

Hyperautomation enables workers to focus on
activities that require critical thinking to
enhance overall business productivity.

Hyperautomation supports the growing workloads
of resources without increasing the number of
human resources.
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Call to Action

Embrace the power of
hyperautomation

Your journey begins now, and
it's never too late

Focus on your unique business

processes and dare to break
away from the crowd
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Questions & Answers



Kathryn Schneider

Director
e: Kathryn.schneider@us.forvismazars.com

m: 703-402-1128

Ryan Kauzlick

Director
e: ryan.kauzlick@us.forvismazars.com
m: 703-434-0050
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