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Board of Directors Meeting Minutes – April 17th, 2024

ATTENDEES: LYDIA DODY, COLLIS WOODWARD, CAROLE CRANE, MELISSA VENIBLE, GRETCHEN JOHNSON, ELISE CARVER, DEBBI POTTS AND LAURA HICKEY
Meeting began at 5:10PM

General:  
1) Unanimous approval of March Meeting Minutes

Treasurers Report:
1) We are below what we had budgeted for income.
a. We expected to have brought in 114K, we have brought in 81K
b. An explanation for some of it is we are still chasing down sponsors that are needing to pay. We have contacted all of them and they are sending checks. 
2) Total liabilities is about 100K more than last year. 
3) In general, we are looking good. Collis, Elise and Lana are going to work together outside of Zoom call to reevaluate what percentage of our funds are being allocated to specific items. 

Upcoming Opportunities
1) We need to have a conversation where we can build a more strategic plan of where we are going in our organization.
2) Now that we are no longer scrapping by and we have a strong staff/board, we can dream of what is next.
3) Unanimous agreement that we all need to resuscitate our goals and brainstorming.
4) Carole believes that we should get feedback from our community to find out what they need, what they are more interested in, and why people aren’t interested in support groups.
a. Mark agrees that we should get feedback, but an interview format is stronger and a better use of time than a survey.
b. Lydia suggests that a combination of a support group and a speaker series (like Soul Agency) would be a more interesting support group idea than just joining and talking. Maybe the Soul Agency program can be something we pick up, expand on, and make it better.
5) We need to get more feedback from our community before we spend time strategic planning.


Elise Report: 
1) It is time to start looking into the gala for next year! 
a. Looking at February 8th, 15th, or beginning of May. 
2) Everything has been switched from Mountain Valley to Ent Credit Union. Already much better. We will spend the next few months slowly moving everything over to Ent. 
3) Working on grant online training
4) Working on job descriptions for Board Members. 
5) The Estes Grant: we have not spent it down yet. 
a. Was able to get approval to share it with a group in Estes that is in the works of making a similar program as Hope Lives! but for all cancers and in Estes Park. 
b. Taking as an opportunity to grow and develop more in Estes Park and the group we are helping is very excited to be working with us. 

Golf Update:
1) Golf tournament is officially at Marianna Butte in Loveland this year.
a. This is due to cost. Highlands went from $89 a person to $109
b. Marianna Butte is $95 a person. 
c. Restaurant at Marianna Butte is bigger and has a wrap around deck, outdoor speaker system, and covered areas. 
2) Golf tournament is set for September 13th, 2024.
3) Marianna Butte will also give $15 a person in prize money that can either be used at the pro shop or applied to another day of golfing. 
a. We can also take some of the prize money to use for a cheaper tournament next year. 
4) We have the 99Designs credit for $500 and we are working on getting a signature golf logo started. 

Debbi Report:
1. 36 people have applied for our program, onboarded 29. 
1. Happy that right up until the end we have been able to help our clients that were terminally ill. 
1. Has been doing extra touches for every client that comes in
2. Calling people to check in
2. Easter baskets in the front
2. Cards of encouragement going out in the mail within 24 hours of the appointment. 
1. Working on service providers updating for the year. 
1. Idea to have “sponsor one of our clients for X amount of time” donation option. 
4. People want to know the impact of where their money is going. 
4. We can make it into our website. 
4. Possibly can involve businesses? They can share that they support X amount of our clients per year/month
4. The more stories we can share without revealing information on the client is great.
4. Possibly we can use ambassadors of examples of who you are supporting when you donate to “Support a client”

Laura Report:
1) Has been working on finding an inclusivity training
a. Absolute for the Hope Lives! staff, ideally would have all board members there as well. 
b. Looking into a few different options. Ideally would be built for a nonprofit. 
2) Working on translation/interpretation services
a. Friend Vanessa has been working on translating our brochure to Spanish. 
b. We need a more professional and consistent approach to helping people that speak different languages. Volunteers are a possibility, but not always the most consistently available. 
3) Looking into different CRM’s and event software.
a. We have to tell GiveSmart our decision by June, contract officially ends in October. 
i. Looking into Give Butter, Donor View, and Black Baud. Give Butter is the current favorite because it is free. 

5K Update: 
1) Currently we have 16 registrants. 
2) $160.68 in donations 
3) $780 from registrations 
4) 3 Signs of Hope! have been purchased.
5) We are shooting for 300-500 runners this year. 
Things needed for 5K:
1) Canopies, 6 total, not including Kids Area. 
2) Tables, 14+, we can’t have enough tables. 

VOLUNTEER KICKOFF INCLUDING BOARD MEMBERS SCHEDULED FOR JUNE 10TH
1. Elevations Community Room is reserved from 4-7pm 
1. Proposal to have an in-person board meeting from 4-5pm, volunteers will show up at 5:30pm.
1. All agree
1. All board members and staff are going to bring food/non-alcoholic drinks for everyone. 

Next Scheduled Meeting: MAY 8Th, 2024
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