
Dover/Hudson/Clayton Fire Dept Joint Meeting 
February 19, 2025 Minutes 

 
The annual joint meeting for the Dover/Hudson/Clayton Fire Department held at the Clayton 
Village Hall was called to order by Fire Board Chair/Dover TWP, Blain Baker Thursday 
February 19, 2026 at 8:02pm. Minutes from 2025 annual meeting were read by Cathy 
Brown (Clayton Village/FB Secretary). No changes or alterations were needed, minutes 
stand as read.  
 
Blaine Baker presented the proposed budget. Fire Chief Kerry Keith discussed the changes 
to the budget compared to the 2024-2025 budget. Overall, there is a 1% increase / $900. 
One concern is the state mandated minimum wage increases coming.  Dan Borck (Dover 
TWP) stated they feel the chief deserves a pay increase due to the extra work he has put in 
to fix the issues at the fire dept. John Lee (Clayton) agrees along with Larry Swander 
(Dover) and Henry Burrece (Clayton).  Matt Smith (Hudson TWP) stated the Chiefs 
evaluation has not been done yet and wage issue should be discussed after the evaluation. 
After some discussion it was decided the wage issue will be discussed by the fire board 
after the evaluation but the opinions of the entities will be taken into consideration.  
 
Blaine Baker called on the three entities to vote on the proposed budget as presented. 
Clayton Village voted at their last meeting to approve the budget. Dover Township voted 
unanimously to approve the budget. Matt Smith of Hudson TWP asked for a motion from the 
Hudson TWP Board. Barry Anderson made a motion with a second from Marcy Griffin. All 
voted to approve the proposed budget. Motion passed.  
 
Blaine asked if there were any other concerns to discuss. John Lee mentioned some of the 
rolling stock will eventually need to be updated/replaced. Chief said he will continue to look 
into grant opportunities. Matt Smith reminded everyone this is why Dover and Hudson are 
working on saving in their apparatus accounts.  
 
Cathy Brown stated that according to previous board decisions, the sale of the old mule was 
to go into the apparatus account. That money was put into the CPR fund instead.  
 
Treasurer report was given by Lori Deline; $9356.59 in the general fund, $103663.63 is in a 
money market account ($18574.61 is CPR account and $85089.02 is general fund 
account), $34898.84 is in the air pack account, $18735.41 is in the apparatus account. The 
money market accounts have been drawing good interest.  
 
Marcy Griffin (Hudson TWP) raised the issue of the joint agreement needing to be updated 
still. Matt Smith, Dan Borck and Henry Burrece agreed to get together.  
 
With no other issues to discuss, Larry Swander made a motion with a second from Dan 
Borck to adjourn the meeting. Motion passed. Meeting adjourned at 8:33pm. 
 

Submitted by Marcy Griffin, Clerk      
Approved 3/9/26 MG 
 
 

**Budget and Sign in sheet attached 



 
 

 


