Hudson Township
December 8, 2025 Minutes
Regular meeting of the Hudson Township Board was called to order Monday December 8, 2025 at
7pm by Supervisor Matt Smith. Members present were Supervisor Matt Smith, Treasurer Nathan

Smith, Clerk Marcy Griffin, and Trustees Barry Anderson and Doug Cook. Pledge of Allegiance was
said.

The minutes and consent agenda were presented. Late addition to consent agenda with Borck
Outdoor $2,455.00. Barry made the motion with a second from Doug to accept the minutes and
consent agenda with the addition. Motion passed.

Public comments; Lori Deline brought documents showing house in clayton was demolished. Marcy
took copies for the assessor to adjust assessment.

Doug gave the Fire Board update.
Matt gave Posey Lake Improvement report.
There was no Library Board meeting.

Unfinished Business: None.

New Business; Road Commission sent a list of dates for the annual meeting. The board picked 3
dates. Marcy will contact the road commission to set a date.

Marcy presented the 2026 prepay contracts for Underwoods @ $679.83 and Pest Patrol @ $346.50.
Doug made a motion with a second from Barry to accept. Motion passed. Marcy will print checks to
send out.

Matt will work on getting estimates to re-seal the parking lot next summer.

The board discussed if there was a need for a gate on the Dowling entrance. After some discussion it
was agreed there is no need at this time to put one in.

Salary Resolutions were discussed. Supervisor — Nathan offered the resolution, supported by Barry
and unanimously supported. $15,430 (This will keep the original salary but add the budget line for
phones). #R2025-10. Treasurer - Barry offered the resolution, supported by Doug and unanimously
supported. $17,014 (This will keep the original salary but add the budget line for phones). #R2025-
11. Clerk - Doug offered the resolution, supported by Nathan and unanimously supported. $24,569
(This will keep the original salary but add the budget line for phones). #R2025-12. Trustee - Matt
offered the resolution, supported by Nathan and unanimously supported. $2,584 #R2025-13.

Marcy presented the updated 2025/2026 budget and the proposed 2026/2027 budget. Budget
public hearing will be during the January meeting.

The current fee schedule was reviewed. Marcy made a motion with a second from Barry to accept
the fee schedule as presented with no changes.



Public Comment; Commissioner Aungst gave a county update. Doug reminded the board we need a
replacement for the fire board rep by January as Mel Cook will be stepping down. Spring clean-up
was discussed; Matt will call Stevenson Disposal about setting up a date in May.

Next meeting will be January 12, 2026 with the budget public hearing.

Meeting closed at 8:31pm
Submitted by Marcy Griffin, Clerk
Approved 1/12/26 MG



