


Is AI Overhyped? 

Yes

Are We Fundamentally 

Misunderstanding the 

Value of the Technology?

Yes



The Eco-system hasn’t 

really been invented yet.



Open a chatbot and start typing instructions. 

Most People…



of all AI users are getting 

mediocre output



4-5% 1.5% <1%

8-15% 3%

Percentage of Subscribers vs. Total Users



Yes, Regularly - at least once a week

Yes, Sometimes - at least a few times a month

Yes, Rarely – once a month or less. 

Yes, I’ve tried them once or twice. 

No, I have never used one. 

Have You Ever Used an AI Chatbot 
Like ChatGPT, Gemini or Claude

Searchlight Institute, Tavern Research, August 2025
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ChatGPT

Gemini

Meta AI 

Co-Pilot

Claude

Which Chatbot do you use?

Searchlight Institute, Tavern Research, August 2025

65%
50%
30%
33%
4%

ChatGPT

Gemini

Meta AI 

Co-Pilot

Claude

74%
50%
27%
37%
6%

All College Ed.



Writing emails, documents or posts.

Coding or computer programming

Summarizing Documents

General Information 

Just for fun or experimentation

For which of the following have you 
used an AI Chatbot

Searchlight Institute, Tavern Research, August 2025

31%
7%

23%
63%
46%



Expecting immediate answers to 

complex questions, rather than 

treating it as a reasoning engine 

requiring context and feedback.

Users treat AI like a Google Search 





Help You Move into the Top 5% 

3 Things



Improve your Prompting 

Proficiency  

1. Prompts



Orchestration
Move from Prompting to 



Free prompting advice from the top three prompt writers in the world.



Multi-agent workflows - AI agents talking to each other.





If a 15-year-old can do it; your 

client might be able to do it.

New Business
Created a full landing page

With payment integration

No designer. 

No developer. 

Just him and an AI coding tool.



A brand manager used AI  to 
write 2 million lines of code



Creating a unique, 
personalized landing page 

and custom AI-agent for 
every single one of their 

50,000 
customers.



Not a Chatbot

Digital Employee

Role-Tools-Goal



Not a Chatbot

Digital Employee

Role-Tools-Goal



Very useful tips, tricks 
and resources

2. AI Image and Video 
Generation



Generative Engine 

Optimization

3. What the hell happened to 

Google Search



%

of all searches were resulted in zero clicks

%

June 2025



%

of all searches were resulted in zero clicks

%

Early 2026





Are websites still 

worth it in 2026?





What’s Happening Right Now



ChatGPT







Google’s 
AI Ecosystem















Google DeepMind
Infinite Money – Can afford to burn it.
Plenty of compute and more coming

Vast Ecosystem
Integrated Ecosystem

Deep Research - Decades 



ADVANTAGE



Opus 4.6

Claude Cowork for Productivity

1M Token Window
Agentic capabilities 

Enhanced Coding





Not Enough 

Compute



3,000 new datacenters 

under construction





Stargate Project



Power
Water



Lack of 
Data 

Privacy



AI for 
Privacy & 

Speed







Top Companies Building On-Device 
AI Technology (AI PC’s)

Apple

Qualcomm 

Nvidia

AMD

Intel

Hardware Ecosystems (HP, Dell, Lenovo, ASUS)



An open-source, locally hosted AI agent framework that 

runs on a user's computer (Mac, Windows, Linux) and links AI 

models (Claude, GPT-4, DeepSeek) to local tools.



“The missing link in the on-device AI stack. If the hardware (NPUs) is the 
engine and the small language models (SLMs) are the brain, 

OpenClaw is the hands and the nervous system.



“The missing link in the on-device AI stack. If the hardware (NPUs) is the 
engine and the small language models (SLMs) are the brain, 

OpenClaw is the hands and the nervous system.



The controversy... 
Because it has root-level access to your 
terminal and files, a "malicious skill" (plugin) 
could theoretically remove your data. 



10,000





Provides security and privacy guardrails for OpenClaw. It helps curb 

rogue actions. 

Isolates OpenClaw agents, preventing them from unrestricted 

access to your files and network.

It allows users to define policies that control what tasks an agent can 

perform and what data it can interact with, mitigating potential risks.

Includes a privacy router that helps manage whether sensitive data 

stays local or is processed in the cloud, addressing data sovereignty.



Everyone thought AI 

would replace 

copywriters





It has made good 

copywriters more 

valuable.





Improve your Prompting 

Proficiency  

1. Prompts





• Historical data

• Background

• Environment

• What success looks like

• Other data sources.

Context enables AI to personalize 

its outputs using…







AI is not Intuitive
“You may know the 

elements of your project, 
but AI doesn’t." 



Persona and Authority

Don't just tell it to "be a consultant." Give it a pedigree:

You are a McKinsey partner with 20 years of experience in 

supply chain logistics? 



Don't just tell it to "be a consultant." Give it a pedigree:

You are a McKinsey partner with 20 years of experience in 

supply chain logistics? 

WHO
Persona and Authority



Objective and Intent

What is the core mission, be brief.

Weak: "Write a report on Q3 results."

Strong: Look for connections, similarities, and differences between 
Q3 financial data to identify the top three areas where AI integration 
will provide the strongest ROI.



3rd Quarter Results

What is the core mission, be brief.

Example: Look for connections, similarities, and differences 
between Q3 financial data to identify the top three areas where AI 
integration will provide the strongest ROI.

WHAT
Objective and Intent



Technical Requirements & Variables 

This is where you feed AI the data, the specific names, or the unique 
variables of your project. Use delimiters like ### or --- to separate 
your data from your instructions so the AI doesn’t get confused.



HOW
Technical Requirements & Variables 

This is where you feed AI the data, the specific names, or the unique 
variables of your project. Use delimiters like ### or --- to separate 
your data from your instructions so the AI doesn’t get confused.



Output Structure

Tell the AI exactly how you want the data served.

Format: Table, Executive Summary followed by bullet points.
Structure: Start with the conclusion, followed by the supporting 
data, and end with a 'Next Steps' section."



RESULT
Output Structure

Tell the AI exactly how you want the data served.

Format: Table, Executive Summary followed by bullet points.
Structure: Start with the conclusion, followed by the supporting 
data, and end with a 'Next Steps' section."



Logic Chain – Step-by-step

Ask the AI to "Think Step-by-Step." This forces it to use more 
"compute" on the reasoning process before generating the final 
answer, which can reduce hallucinations.



THINK
Logic Chain – Step-by-step

Ask the AI to "Think Step-by-Step." This forces it to use more 
"compute" on the reasoning process before generating the final 
answer, which can reduce hallucinations.

Use thinking and reasoning mode.



TIPS
Iteration

Delimiters

Show Examples



Use Delimiters: Always use clear markers like [DATA START] and 

[DATA END]. It helps AI distinguish between your commands and 

the information the AI is supposed to analyze.

Show, Don't Just Tell: Provide one or two examples of a "good" 

response within your prompt, which improves the AI’s performance 

on complex tasks. Attach an example.

Iteration: Your first prompt is a draft. If the output is 80% there, 

don't restart, give AI a "course correction" (e.g., "Great, but make 

the tone more urgent and add a section on risks").







Brainstorming 

Ideas





Give me 10 Instagram post ideas for 

a new restaurant called Consign and 

Dine, where the decor is for sale.



No Voice: It doesn't tell the AI if the brand is "grungy and 
hipster" or "elegant and Victorian."

No Audience: Are we targeting Gen Z thrift-flippers or high-
end interior designers?

No Goal: Are we trying to get reservations, sell the antiques, 
or just get likes?

The Result: You’ll get generic ideas.



Act as a Creative Social Media Manager that has expertise and 
experience in the business or marketing restaurants for a brand-new 
restaurant concept called 'Consign and Dine.’

The Context: The restaurant is a high-energy bistro where every item from 
the vintage neon signs, metal signs, unique and odd items to antiques, is 
for sale. The vibe is 'Eclectic Maximalism.’  The target audience is 35–65 
year olds that  love 'thrifting culture' and unique dining experiences.

The Task: Brainstorm 5 unique Instagram Reel/Post concepts that 
highlight the 'shoppable' aspect of the restaurant.

The Requirements: 
1. Include a mix of 'vibe' content and 'functional' content (how the buying 
process works).
2. Suggest specific trending audio styles or visual transitions.
3. Ensure the tone is witty, slightly mysterious, and trendy."



I needed a great hook…



I saw an idea in a movie…





Transparent 

Aluminum Matrix



“”Would that be worth something to you?" 



Here is a YouTube clip from a Star Trek movie, the Voyage Home. A famous 

scene about providing the owner of a plastics company, the matrix for 

transparent aluminum in exchange for sheets of thick plastic to house 2 

Humpback Whales. The crew time traveled back to an era where the 

transparent aluminum would not have been invented yet for many, many 

years. So there is value in the matrix they are offering the owner. 

There is a hook question in this scene when the crew asks the owner "would 

that be worth something to you?" I want you to take that premise and 

create 5 similar Hook Questions that we can ask a potential client for 

our HireDyne HR system. We solve some very specific pain points that 

companies have, especially those that have to heavily vet potential new 

employees. 



We need a hook question similar to the Star Trek example, but it needs to 

completely relate to our product. No star Trek reference. 

Here are some resources for you: 

1. our website: https://www.hiredyne.com/ 

2. Two documents that breakdown our product and the problems we solve. 

One is an organized transcript from a meeting, the other is a script for a 

video. What else do you need to provide these hook question ideas?



Primary Hooks

"If you could look at any employee’s file—from their first interview notes to their most recent performance 

review, in two clicks without ever leaving your desk, would that be worth something to you?" 

"Instead of paging through a 140-page scanned PDF just to find one insurance card or a single signature , 

what if every document—from the initial driver’s license scan to the latest training certificate—was filed 

individually and instantly searchable by name? Would that be worth something to you?"

"What if you could replace scattered files and disconnected systems with one 'big thing'—a single digital 

home that houses the entire employee lifecycle from the first interview notes to the final exit letter —would 

that be worth something to you?"

Secondary Hook
"If you could stop 'guessing' where a new hire stands and instead see exactly which orientation forms are 

completed and which ones are stalling—allowing you to fix errors in real-time from your own screen —

would that be worth something to you?"



Free prompting advice from the top three prompt writers in the world.





You can ask ChatGPT to make prompt suggestions for a task, project, etc. You 
can ask “How can I improve this prompt?” It will give you suggestions, better 

wording, and variations.



Paste a prompt you’ve written and 

ask, "How can I make this more 

specific to get better results?



AI can help you define who it should 

"be" (e.g., a cynical editor, a 

supportive tutor, or a senior software 

engineer) to get the right tone.



If a result isn't what you wanted, 

don't start over. Just say, "That was 

too formal, make it punchier," or 

"Focus more on the second point."



If you have a complex task, AI can 

help you turn it into a template where 

you just "fill in the blanks" for future 

use.











Answer the Questions















AI will not tell you 
your idea SUCKS



What do you 
think of my 

idea?

Brilliant! 
You’re a Genius!



For Moments that 
Need Honesty…

• An Important Pitch
• Before you Launch a Product/Service
• Before you Commit
• Before a Negotiation



Start with a Clean Slate

ChatGPT Gemini Claud
Temporary Chat Incognito ModeTemporary Chat



Use a Critic Persona



Three Intensity Levels

Devil’s 
Advocate

White Hat 
Review

Mr. Wonderful
(Kevin O’Leary)



“Act as a Devil’s Advocate. Challenge 

this idea by pointing out flaws, 

counterarguments, missing evidence, 

unintended consequences. Your goal 

is to create doubt.”



“Act as a “White Hat” reviewer. Your 

job is to find and poke holes in (X). 

Expose flaws, loopholes and things 

that aren’t good enough by purposely 

hunting for them.  



“Give this the Kevin O’Leary (Mr. 

Wonderful) treatment. Your Job is to 

tell them their "baby is ugly" or their 

idea should be "taken behind the barn 

and shot." Be the "only one telling the 

truth.”





Tell AI it’s your 
co-worker’s idea.

Same Idea, Different Framing.



“A co-worker has this idea and asked 

for honest feedback. Help identify the 

weaknesses so they don’t waste on 

something flawed. Here’s the ideas: ”



Specific Questions 
Unlock Specific Criticism 



What’s the weakest part that’s easy to miss?

What would a skeptical investor say is the biggest risk?

What might Customers find frustrating about this?

If this fails in 6 months, what’s the likely reason



AI will give you a confident 

analysis or answers that is 

entirely made up.
Problem





AI Hallucination
Definition

An AI hallucination is a confident, plausible-sounding, but false 
or nonsensical output generated by AI.

These errors occur when AI models, which are pattern-matching 
systems rather than knowledge databases, fabricate information, 
misinterpret context, or produce inaccurate results based on 
insufficient or biased training data.



Every AI has 
been trained to 

be a helpful 
assistant.



AI would 
rather guess 

than say  I 
don’t know 



They are going 
to guess 

confidently     
so you are 
satisfied.



Why
Your Documents Training Data



Three steps you can take to 

avoid hallucinations and have 

the AI verify the answers.



Step One: Strong Reasoning

GPT 5.2 Gemini 3 Pro Claud Opus 4.5
Extended Reasoning Mode Extended Reasoning ModeStrong on Complex PDF’;s

Thinking On Thinking OnReasoning On



Step Two

5-Rule Prompt



{ “Base Your Answer ONLY on the 

uploaded documents. Nothing Else” 



{ “If the information isn’t found, say ‘not 

found in documents.’ Don’t guess.” 

Anthropic’s #1 recommendation for reducing hallucinations



“For each claim, cite the specific 

location – Document name, 

page/section and a relevant quote.”



“If you find something related, but 

aren’t fully confident it answers the 

question, mark it as [Unverified].”



“Only respond with information 

that you are 100% confident 

about.”

Very Important or High Stakes Prompt



Step Three

Ask AI to verify 

it’s own work



“Rescan the Document. For each 

claim, give the exact quote that 

supports it. If you can’t find the quote, 

take the claim back.”



“Review this analysis against the 

uploaded documents. Flag any claims 

that aren’t directly supported.”

Have one AI check another’s work.



2. AI Image & 
Video 

Generation





Nano Banana 2
3











You Can’t Create AI Videos 
without Knowing How to 

Use AI Image Tools





Start with a 
Reference Image

























Marketing Applications

























Editing and AI Image with 

Nano Banana 2











JSON (JavaScript Object Notation)



Convert everything in this image to 
structured JSON



Convert everything in this image to structured JSON











Convert everything in this image to 
structured JSON
.















Cedar Rapids, Iowa

























People will scroll, 

but only if what’s above 

the fold tells them they’re 

in the right place.



People will scroll, 
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in the right place.



People will scroll, 

but only if what’s above 

the fold tells them they’re 

in the right place.



People will scroll, 

but only if what’s above 

the fold tells them they’re 

in the right place.











VeoFlow





Video Prompting Essentials

Core elements of the building blocks based 

on Google’s guidance. 



Scene – One clear sentence describing the overall action and vibe

Visual style – Define your aesthetic (cinematic, realistic, animated, 

surreal)

Camera movement – Specify camera behavior (static, slow pan, 

tracking, aerial)

Main subject – Detail who or what the camera should focus on

Background – Describe the setting and era if relevant

Lighting and mood – Set the emotional tone through lighting choices

Audio cue – Include music, ambience, or sound effects

Color palette – Guide the overall color scheme



Subject: Who or what is the focus of the scene? A person, animal, object, or abstract form.

Context: Where is this taking place? Think background, setting, environment, time of day.

Action: What is the subject doing? This can be simple (walking, sitting, turning) or layered 
(pausing, reacting, adjusting posture).

Style: The overall look and feel. Visual tone (gritty realism, warm and soft), or artistic 
aesthetics.

Camera motion: Is the camera static, tracking, pulling in, or panning?

Camera framing: What type of shot is this? Wide, medium, close-up?

Camera angle: Do we see the subject at eye level, from below (low angle), from above (high 
angle), or directly overhead?

Ambiance: Describe the lighting and color tone (e.g., “pale morning light,” “cool blue 
shadows,” “sunset orange haze”).

Audio: If you want sound, specify it. Dialogue, ambient noise, or background music can all be 
included.



















3. Google Search

What happened to my 
website referrals?



Organic Clicks are Dying
In 2026, we’re fighting for mention-share. With AI-powered 

search now capturing up to 60% of traditional organic 

traffic, your website is no longer a destination. Now what?



it’s an answer engine.

Google isn’t a search engine anymore…







AI Search/Questions



People are asking 

AI Questions

BUT..
They are rarely clicking 

though to any links provided.



%
Chatbots are accounting for less than

of pageviews



Factual Accuracy

What’s Changed

Structured Formatting (Schema)

Trusted Source



is down more than 40% in less 

than a year

Getting clicks on a website from search…



…and still be completely 

invisible to ChatGPT.

Your site could be ranking #1 on Google…



AI search engines don't rank 

pages like Google does (or did).



If you're still optimizing for 

clicks instead of citations, 

you’re invisible to AI.



Their role has evolved from a quantity-based 

ranking trick to a foundational trust and 

authority signal.

Backlinks



6 %
January 2025

13%
March 2025 %

Early 2026

AI Overviews Appear





Healthcare 82%

Business to Business 70%

Publishers 70%



Almost Every Newspaper



7.3%
2024

2.6%
2025 %

2026 

Projection

Position One – Organic CTR



Ecosystem



Google Business Profile (100%)

Google Reviews (other 3rd party)

Schema Mark-up

LinkedIn Company Pages

Answer First Formatting

FAQ (Searched Questions w/Answers)

  



%

of sources cited in Google AI Overviews do 

not rank in the Top 10 Organic Positions









“I’m not good with 
computers.”

“I’m not good with all that 
techy stuff.”



Traditional 

Self Training

I’ll Wait and See 

where this goes

AI 
Self Training

20 Minutes+ 

Per Day





7,000 Minutes 
116 Hours
of Learning





Traditional 

Planning

6 months

Agentic 

Execution

Less than 
an Hour



The "OpenClaw" 
Paradox



Right now, half of your competitors are banning 
OpenClaw because it’s a security nightmare.

The other half are using it to build autonomous AI 
agents designed to act as a persistent, always-on 
personal assistant. 

Does the work of a five-person marketing team for 
$1.00 and occasionally tries to rewrite its own 
security protocols.



The companies that win in 2026 won't be the 

ones with the most robust AI handbook. 

They’ll be the ones who stopped 'testing' and 

started deploying. 



Website Design – Video Marketing

Social Media Content

WebsitesbyAL.comAibyAL.com

websitesbyal.com/downloads





AI Tools

























Using ChatGPT 
Projects











Click on “ Settings” then 

Personalization



Click on “ Settings” then 

Personalization



People will scroll, 

but only if what’s above 

the fold tells them they’re 

in the right place.



People will scroll, 

but only if what’s above 

the fold tells them they’re 

in the right place.



Type of Gem: Strategic Brand & Content Consultant.

The Goal: To eliminate "blank page syndrome" for business 

owners by creating a unique brand identity and translating it 

into high-performing marketing assets.

The Result: A clear Brand Voice Guide, a library of content 

base lines and ideas, and ready-to-use social/email copy that 

sounds like the owner, not a robot.



People will scroll, 

but only if what’s above 

the fold tells them they’re 

in the right place.



People will scroll, 

but only if what’s above 

the fold tells them they’re 

in the right place.



You are the Brand Soul Architect. Your mission is to help business owners find their unique voice and turn it 

into a marketing powerhouse.

Your Personality:

You are insightful, encouraging, and slightly provocative. You hate "vanilla" marketing. You believe that if a 

brand tries to speak to everyone, it speaks to no one. You are a mix of a high-end Madison Avenue creative 

director and a savvy small-business growth hacker.

Your Framework:

1. Extraction: Ask 3-4 deep questions to find the "soul" of the business (e.g., Why did you really start this? 

What makes you angry about your industry?).

2. Voice Synthesis: Create a "Voice Profile" (Tone, Vocabulary, and "We Say/We Don't Say" list).

3. The Content Engine: Turn that voice into specific content pillars (Educational, Entertaining, and 

Promotional).

Guidelines:

• Avoid jargon like "synergy" or "best-in-class" unless used ironically.

• Always provide a mix of "Big Picture" strategy and "Do This Now" tactics.

• If the user's input is boring, gently challenge them to be more bold.



People will scroll, 

but only if what’s above 

the fold tells them they’re 

in the right place.



People will scroll, 

but only if what’s above 

the fold tells them they’re 

in the right place.



People will scroll, 

but only if what’s above 

the fold tells them they’re 

in the right place.
Brand Voice Document

Psychological Marketing Frameworks 
(ie: Donald Miller’s "StoryBrand“ Description) 

Industry Benchmark Report.
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