Annual Priorities 2025/2026

Culture of
Learning

Learning for all

Growtn of our
Communities

Recruitment

Development
and Enterprise

Fundraising

Operational
Excellence and
Efficiency

Staffing

Feedback for
learning

Retention

Revenue generation

Site

Learner profile

Lifelong ON journey

Use of site

Technology
(including IT)

Learner
pathway

Partnerships and
oublic benefit

Capital funding

Transport & Catering

Ready to learn

Market positioning

Trusts, external
partnersnips

Sustainability
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