Minutes of the Regular Meeting of the Board of Directors held on Wednesday February 25, 2026
A regular meeting of the Board of Directors (the “Board”) of KEYS Grace Academy (“KEYS”) was held at 29900 Lorraine Ave., Warren, MI 48093 at 5:00 pm.
The following members of the Board (the “Attending Members”) attended the meeting and were present throughout:
Edward Bajoka
Hillary Sesi
Ashley Redding
Also present for the entire meeting: Mr. Nathan Kalasho
Absent with notice: Dr. Ramy Alosachie, Zainab Hazimi
Call to Order; Roll Call; Confirmation of Quorum; Waiver of Notice
Mr. Bajoka called the meeting to order at 5:00 pm and roll call was taken. A quorum was confirmed.
Approval of Agenda and Meeting Minutes from Previous Board Meeting
Motion by Mr. Bajoka to approve the Agenda and the minutes from the January 28, 2026 Regular Meeting, the motion was seconded by Ms. Redding The agenda for the meeting and the minutes from January 28, 2026 were unanimously approved by the Attending Members.
Public Comment
There was no public comment.
Management Report
1. Business Update – Single Audit Completion
Presented update on the completion of the Single Audit. Findings and final reports reviewed with the Board.
2. Open Enrollment Resolution
Discussed the upcoming open enrollment period and corresponding resolution to be approved as part of action items. The period will take place for three weeks in April
3. Building
Provided update on building operations, ongoing maintenance, and facility improvements.
4. Technology
Reviewed current technology infrastructure, device inventory, and ongoing initiatives. Also updated the board on building network integration for new PA system and alerts. 
5. Enrollment Update
Presented current enrollment numbers and trends.
Budget Update
1. February State Aid – Presented and discussed.
2. Grant Information – Presented and discussed.
3. CA – Approved with the modifications submitted
4. RAGs – Presented and discussed. Expecting our next submission within a week.
5. Financials – Presented and discussed.
6. Other Financial Information – Presented and discussed the 2025-2026 amended general and food service budgets. 
Personnel Report
Presented board with the personnel report including hires, resignations, and current job postings: Resignation of M.Khosho, prek para
Information Items
1. . Special Education Program Update: complete and accepted. Hundreds of schools in the state were required to submit this due to new compliance requirements. Wording states 100% compliance, even for students transferring, coming in with expired IEPs, etc. Okland Schools along with other ISDs have petitioned to get the language changed because they think the same problem will occur year after year.  

2. Assessments and Data 
WIDA testing window is now. Most students have finished 3 out of 4 tests and are being pulled in small groups for Speaking (last test). Scores will be in this summer.  
i-Ready winter reading testing showed that students on or above grade level increased from 4% in the fall to 10%. The amount of students three grade levels below decreased from 50% to 42%. In math, the amount of students on or above grade level increased from 1% to 6%. The amount of students three grade levels below decreased from 45% to 36%. 

3. LEO Coaching Quarterly Update – Presented.
4. Attendance Numbers – Presented.
5. Events & Activities: Bingo Night with families  
Spirit Week 
100th day of school 

6. Students of the Month – Recognized and presented to the Board.
7. 2026-2027 School Calendar: Presented and discussed
8. Nurse Report – Provided by Nurse Killu. Presented.
Action Items
Mr. Bajoka motioned, Ms. Redding seconded, and the board unanimously approved the following Action Item:
1. Financials
Mr. Bajoka motioned, Ms. Redding seconded, and the board unanimously approved the following Action Item:
2. 1st Amended General Budget
Mr. Bajoka motioned, Ms. Redding seconded, and the board unanimously approved the following Action Item:
3. 1st Amended Food Service Budget
Mr. Bajoka motioned, Ms. Redding seconded, and the board unanimously approved the following Action Item:
4. 2026-2027 School Calendar
Mr. Bajoka motioned, Ms. Redding seconded, and the board unanimously approved the following Action Item:
5. Personnel Report
Mr. Bajoka motioned, Ms. Redding seconded, and the board unanimously approved the following Action Item:
6. Open Enrollment Period
Extended Public Comment
During the course of the meeting, there was no public comment.
Comments from the Board
Ashley Redding – Thanked staff for their continued hard work and the strong financial reporting.
Hillary Sesi – Expressed appreciation for the updates and excitement for the open enrollment period.
Mr. Bajoka – Thanked the team for the thorough reports and looks forward to next month’s meeting.
Future Meetings and Adjournment
Scheduled for March 31, 2026.
Ms. Redding moved to adjourn the meeting at approximately 6:05 p.m. and Mr. Bajoka seconded the motion, which the Attending Members unanimously approved.
Respectfully submitted,
Hillary Sesi
Secretary
