
Cost Comparison

Reactive route Breakdown Urgent Callout Downtime Unexpected costs

Planned route Planned visit Early action Fewer failures Controlled spend

Relying on reactive maintenance can be expensive, its usually happens at the wost time. The cost can be more than
just the repair - including downtime, service disruption, brand damage, wasted stock or asset replacement.

MCFT Preventative Maintenance, helps you move from rective firefighting to planned asset care, allowing you to
plan costs and reduce downtime.

Potential annual savings: £9,500

Illustrative example - approx 16% lower annual maintenance and replacement costs.

Why PPM Delivers value

Protect your investment before it fails
Speak to your local MCFT team about a tailored PPM quote.

The True Cost of Waiting for Equipment to Fail

Reactive CalloutsDishwashers

Example Asset Register

22

Ovens 6

Coldrooms

Fridges 61

Ice Machines 3

8

Total assets on site 100

£14,000

Emergency labour and parts £7,500

Remedial Works £24,000

Unplanned Replacement £12,000

Estimated total cost: £57,500

Without an MCFT PPM Contract

Maintenance Visits £12,000

Reactive Callouts £6,000

Remedial Works £20,000

Planned Replacements £10,000

Estimated total cost: £48,000

With an MCFT PPM Contract

Fewer unexpected
breakdowns

Better budget
control

Longer asset
lifespan

Reduced operational
disruption

Clearer asset
insights

How an MCFT contract helps protect your assets, budget and operation.


