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A Wireless and FinTech Company

“Built. Integrated. Ready to Scale.”
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Disclaimer
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This presentation has been prepared by SurgePays, Inc. (“we,” “us” or the
“Company”) solely for informational purposes. This presentation and related
discussion shall not constitute an offer to sell or the solicitation of an offer to buy,
nor shall there be any sale of securities.

This presentation contains forward-looking statements within the meaning of the
U.S. Private Securities Litigation Reform Act of 1995. These statements can be
identified by the fact that they do not relate strictly to historical or current facts and
are often indicated by words such as “anticipates,” “estimates,” “expects,”
“intends,” “plans,” “believes,” and similar expressions or future or conditional verbs
such as “will,” “should,” “would,” “may” “and “could.” Forward looking statements
include, among others, statements relating to the Company’s future financial
performance, business prospects and strategy, anticipated financial position,
capital needs and other similar matters. These statements are based on the
Company’s current expectations and assumptions about future events, which are
inherently subject to uncertainties, risks and changes in circumstances that are
difficult to predict. The Company’s actual results may differ materially from those
expressed in, or implied by, the forward-looking statements. The Company is
providing the information contained herein as of the date of this presentation.
Except as required by applicable law, the Company does not plan to update or
revise any statements contained herein, whether as a result of any new
information, future events, changed circumstances or otherwise.
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Investment Highlights & SurgePays

NASDAQ: SURG

Wireless and FinTech Company Share Price! $2.70
are rrice .

/\) 2026 Revenue Guidance: - S Growth Expected to Yield CF+ Market Cap $55M
$225M K by End of 2025

2026 Revenue

Guidance B2l
-ri i High Insider Ownership Aligned
A—’ De-risked Business O Wi’?h Shareholders: 30% Shares Outstanding? 20.4M
- Model Continuity C o ’
Insider Ownership 30%
[ \ 'E_‘
i 40K+ Retall =\ Empower Retail Clerks with Suite ~ Headquarters SR, U

O[]l pistribution Network s of Prepaid Products and Services

1. Price as of close November 10, 2025
2. As of November 10, 2025
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Addressable Market:

Over 100 Million Americans

TONY’S MARKE

The U.S. MVNO market size was $30B in
2024; expected to reach $52.9B by 2032. .

« Serving communities that primarily rely on neighborhood stores

« This consumer demographic visits c-stores multiple times per week

* Prepaid wireless subscribers pay for service (top-up) in person llllll‘.l‘l‘lll

C’ Surgepays NASDAQ: SURG 1. According to Prescient & Strategic Intelligence; U.S. MVNO Market Size & Share Analysis — Emerging Trends, Growth Opportunities,

Competitive Landscape, and Forecasts (2025-2032), https://www.psmarketresearch.com/market-analysis/us-mvno-market
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S SurgePays
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Strategic acquisition + organic development allow us
to scale synergistic revenue from multiple verticals
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MVNO Wireless Platform
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MVNE Platform

"HERO” Platform

Retail POS Services
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Get FREE

Wireless Service
MVNO Subsidized: g T U B c H ee1
Overview o

Customers

* Providing essential wireless connectivity to those who qualify vy —r—
Stop Prepaying.
« Utilize federal & state subsidized programs such as Lifeline Start Saving.
@ EBT
v SNAP
 Customers can qualify for one free wireless service per S
household by being recipients of government assistance such as e
SNAP/EBT, Medicaid, etc.

A)USAPHONE

GOT EBT/SNAP?

T . GET FREE WIRELESS!
Number of Subscribers =

Q3 100,000+

@SurgePays"“ NASDAQ: SURG GET FREE WIRELESS SERVICE

QUALIFY TODAY! 6
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MVNO Prepaid: Link|Up|

Overview
« Prepaid monthly plans start at $10/month
* Unlimited talk and text in North America
* Online and in-store distribution

Growth

« Expand dealer distribution footprint
« Add master and distribution partners
» Upsell existing SurgePays network stores

250,000+ | SIMs shipped to
customers & retail
partners

95,000+ Active subscribers as

& SurgePays nusmu@ssErG of November
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MVNE: HERO

Mobile Virtual Network Enabler

Unlocks high margin, revenue engine with no incremental cost

v

Wireless Companies

. Procure smartphones and provide bilingual customer service as needed e e e

. “Wireless company in a box” for other companies

. Billing software and customer service management platform (CRM)

. Activate SIM cards with custom monthly plans and metering

. To date, onboarded 3 MVNOs with 2 additional in integration pipeline

. Collectively, these partners serve hundreds of thousands of subscribers

@ SurgePays naspAQ: SURG
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S u rg e P ays F i n tec h P I atfo rm Dynamic Processing Solution Enables:

Wireless Plan Payments

POS software platform enabling 3 party prepaid transactions at the checkout C"Cl(et THACF@N E

wireless
l - H J HgE - .
Prepaid Profit Center verizon’ ‘I: Mobile
GIFT CARDS

o metro~CS DCOSt
mobile

Gift Cord 25 r‘xgox ‘15 Qi &t ¢

Debit Card Sell Bitcoin
Reload
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Clearline: POS Marketing FiClearLine
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THE PERFECT BUNDLE
|

s30 MONTHLY PLAN 12ca Wit
4 AND DEVICE INCLUDED e |

)

Overview

GET STARTED

)
(o

« POS Marketing platform for retailers

O ARTIFICIAL

* Unlocks in-store marketing on processing
screens, TVs, etc. during the point of sale

* Allows us to directly market our product in store

@SurgePaysm NAUSSRERSBRRG
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Retalil Distribution

Community and Convenience Stores are SurgePays Points of Distribution

'S SurgePays

Over 40,000 Stores on
the SurgePays Network

J
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Revenue Frontrunner = Top-Up Trend

ONLY Third-Party Prepaid Transactions

Top-Up Revenue (5/24 — 9/25)

IS

3\ ) Q X S S S S NN N
S ¢ o @ @ 5@0 ((é)o \
Phase 1 of rollout Phase 2 of rollout
S S

Integrating with stores POS system to take over Pushing our own higher-margin
@SurgePaysw NASDAQ: SURG existing 3rd party prepaid payments products through this pipeline 19
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Competitive Advantages

» Direct Carrier Contract with AT&T

» 120 Bilingual Rep Operations Center
* Own the High Margin Products

* Own the Distribution Platform

 Manage the Sale and Cash Flow

@SurgePaysw NASDAQ: SURG
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Management Team

Decades of Experience & Billions of Revenue

!

Tony Evers Derron Winfrey Brian Cox
Chief Financial Officer President of Sales & Operations Chief Executive Officer
Mark Garner Jeremy Gies Allison Seyler
EVP Technology EVP Strategy & Compliance VP of Sales

@SurgePayS” NASDAQ: SURG
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Thank You

WwWw.surgepays.com
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