TEDCO MEETING T%
3:00 PM  TATUM &
AGENDA ECONOMIE DEVELORMENT] 3

Call to order:

Recognition of an invitation to citizens: Any citizen may make a presentation at this
time; however, no action will be taken unless itis provided for on the agenda.
Please limit your time to 10 minutes in the first person, plus 3 additional minutes.

CITIZENS: Announced invitation

INVOCATION: ALLOWED

OLD BUSINESS: NONE

NEW BUSINESS:

1. Discussion to accept the minutes from the last meeting on January 30, 2026.

2. Discussion of building and updates

Review of three candidates for the TEDCO Incentive Program and one

sponsorship request

Discussion of new property acquisition

Discussion of marketing campaign — Tatum Small Business Network

Discussion of possible franchise

Discussion and review of the TEDCO projected budget for the 2026-2027

fiscal year

8. Information Only: June 17-19, 2026, TEDC 2026 Mid-Year Conference at
Hilton Dallas/Plano Granite Park 5805 Granite Pkwy, Plano, TX 75024

w

N oA

* TEDCO may, at its regular meeting, call the meeting into executive session as
necessary.
This facility is wheelchair accessible, and accessible parking spaces are available.
Requests for accommodation or interpretive services must be submitted at least 48
hours before the meeting. Contact the TEDCO Office at 903-947-6403 or 903-475-6445.

| certify that the foregoing notice was posted at City Hall, Tatum, Texas, on the 10" day
of June 2026.

Nakia Smith, TEDCO Executive Director



