TEDCO MEETING

5:30 PM CTTUM
AG E N DA ECONOMIC DEVELORMENT
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Call to order:

Recognition of an invitation to citizens: Any citizen may make a presentation at this
time; however, no action will be taken unless provided for on the agenda. Please
limit your time to no more than 10 minutes, first person, and 3 minutes additional.

CITIZENS: Announced invitation

INVOCATION: ALLOWED

OLD BUSINESS: NONE

NEW BUSINESS:

Discussion to accept the minutes from the last meeting on June 16, 2025.
Discussion of 2025-2026 Budget

Discussion of property clearing

Discussion of FSR Building

Update & discussion of O’Reilly’s Project

Information Only: September 15, 2025, TEDCO Audit (David Godwin) |
October 29-31, 2025, TEDC Annual Conference San Antonio Marriott
Rivercenter on the River Walk 101 Bowie St, San Antonio, TX 78205 |
November 14, 2025, ED Sales Tax Workshop, Sheraton Houston Brookhollow
Hotel, 3000 N Loop W, Houston, TX 77092Motion to adjourn
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* TEDCO may, at its regular meeting, call the meeting into executive session as
necessary.

This facility is wheelchair accessible, and accessible parking spaces are available.
Requests for accommodation or interpretive services must be submitted at least 48
hours before the meeting. Contact the TEDCO Office at 903-947-6403 or 903-475-6445.

| certify that the foregoing notice was posted at City Hall, Tatum, Texas, on the 22" day
of August 2025.

Nakia Smith, TEDCO Executive Director



