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8 2765 2019 Information
..................... Based on 2785 units | YRTODATE | EST. ESTIMATED | 2019 EST, goz0 | T T o
AlCE T August’ T REMAINDER | TOTAL 2019 | BUDGET | VARIANCE | ~BUDGET 11" ] T T
. e e T e Lt e )
MAINT FEE - OPERATING $ 1,032,500 ] $_ 1548810 5 154881015 | 0|% 1584883 || THE BUDGET OF THE ASSOCIATION DOES NOT PROVIDE FOR RESERVE
MAINT FEE - RESERVE - DEFERRED MAINT 1856, 21,822 21 .m.mm - 27,435 | ACCOUNTS FOR CAPITAL EXPENDITURES AND u‘memmmmmw.ﬁw._.z..w_.ml_&mzmw.
MAINTFEE-RESERVE-CENERAL | 1msser 262,660 | THAT MAY RESULT IN SPECIAL ASSESSMENTS. OWNERS MAY ELECT
SPECIAL ASSESSMENT-GOLLECTED, ags o - |'TO'PROVIDE FOR RESERVE ACCOUNTS PURSUANT TO SECTION
INTEREST INGOME - OPERATING 774 1,500 | '720.303(6), FLORIDA STATUTES, UPON OBTAINING THE APPROVAL OF A~
INTEREST INCOME - RESERVES 600 1500 | 'MAJORITY OF THE TOTAL VOTING INTERESTS OF THE ASSOCIATION BY
INTEREST INCOME-OWNER o 1,731 - I'VOTE OF THE MEMBERS AT A MEETING OR BY WRITTEN CONSENT.
LATEFEENGOME i e 3820 B
'OTHER INCOME - GENERAL 1,540 i e o
ELW GATE INCOME 10,594 15,000 | THE BUDGET OF THE ASSOCIATION PROVIDES FOR LIMITED VOLUNTARY
OTHERINCOME-PREJEN. 1 2430 - | DEFERRED EXPENDITURE ACCOUNTS, INCLUDING CAPITAL EXPENDI- |
ELW COUNTRY-GLUB FEES 56,383 sg,578. TURES AND DEFERRED MAINTENANCE, SUBJECT TO LitiT5 ON
ELW SHOPPING CENTERFEES | 15,848 ] 24,199 | |FUNDING CONTAINED iN GUR GOVERNING DOCUMENTS., BECAUSE ~
NCOME TRANSFER TO RESERVES, pzrin e (310,005), | THE OWNERS HAVE NOT ELECTED TO PROVIDE FOR RESERVE ]
5mmmw,,_...m_mxmw.wjmm40 RESERVES “em; {300) (1.500) ACCOUNTS PURSUANT 10 SECTION .w.u.a.wqwnmﬂ\_u_.nu.n_.u..b...mﬂ_ﬂ.ﬂc._.mm;.- ..............
iTOTAL INGOME 1§ 1125625 % 862813 | §  1,686438 ¢ 1,672,986 | §$ 1,714,457 | THESE _..._._zam >Wm NOT. mcm._mn._..ﬂo THE RESTRICTIONS oz,,___mwm oF
S 26872 % 47,502 § $ ;uq_”ma
- 1 PP, - - AO-QSI
________________________________ | 47 B0, s 725
115001 _fo.mm_,_mmmc_zo o i 3,183 o00 . we8a7 | -
7211000 LEGAL GENERAL  1pars 60000 - | 60,000
7212.000 PROFESSIONAL - GENERAL - 3,000 | 1,805 3,000
7212.001 | ACCOUNTINGTAX PREPAAUDIT ] 6,300 eso. a0 6,500
7212000 | LIEN/ADMIN-LIEN REIMBURSEMENT {25) - ] R
7310002 TAXES - CORP. ANNUAL B1: 100 | 85.
7310008 [TAXES - FEDERAL INCOME 1,474 1400 ; 74y 1,500
7410000 IMANAGEMENT FEE 136420 61714 203143, 203148 . 1 208,224
7510000 ADMINEXPENSES-GENERAL 13,481 24:000 . 27,000
7510-007  MEETINGS.- COMMUNITY R . 1,000 T
7510002 WEBSITE 800, 300 200 | 800 T g T T
7510008 ADMIN EXPENSES 45 DAY PRE LIEN 2,625 | @938y -
7514-000  MEMBER-COMMUNICATIONS 304 564 | 400 T
7890000 | UNCOLLECTIBLE ASSESSMENTS 107 sm)| T
7950-000 {BOARD EXPENSE - DUES 310 15 400
- ToTAL ADMINISTRATIVE EXPENSE $ 207,603 $ 5435 (s asoope T T
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3 2765 2018 Information
Based on 2765 units, YRTODATE | EST. " UBST, w20 T B
AICH _P:m ust WNE)_ZUMN VARIANCE BUDGET e, - 1 1 e e e e ]
___________________ IservicesaumuTes N HH _
8012000 SECURITY-GUARD CONTRACT $ 180472|% 558,055 (s (8gss)s  bezemoil
8012001 ISECURITY-SHERIFF’S PATROL G.ms. 7,820 23,760
8013001 ,“mmm_mmmﬁm_@ma _ a3k e 658
|go13-003 CCES 12,646 50000 17846 irst _umom_._. wma o0
g012-004- . . N S .
8017000 |GATE DAMAGE CLAIMS @519) : 258) {5,874)
8020.000 |ELW CUSTODIAL LABOR 12008 5E00i A .
8110-000  IRAM-GENERAL m B
[8110-002 iREM-GUARD HOUSE
[2110-004  |RBM-ROADS/SIDEWALKS
[8110-000 RENFLNDSCP LGTING - -
_mu\mmm..‘sé REM-CTLACCESSGATES LR 14,029 (6:342)
BIO-016. R&M-SIGNS 1 606 1,320  {eam)
8110.023.  |R&M-DRAINAGE 174,428 12,500 YT
8110031 HOLIDAY DECORATIONS 1,868 4132 " e.500) T ’ "
_Sa 001 |GROUNDS-LAWN SERVICE 435580 67,840 o arasel T i
8210:003 8,160
8210004, 65,331
.mN.,._.Dnmﬂm : 13,047 .. : : : 2 T T S S
) mmoczom wmx_m‘ﬂ_mzmmw»_.mm s £y ; 3 g T oo e
8210012  GROUNDS-LAKE TREATMENT m 18,216 27,3 . P . . . -

8210-013  GROUNDS-FOUNTAIN MAINT CONTRACT -

8210-014 .amoczum._omzz»om SYS INSPCT CONTR
8210015 | GROUNDS-DRAINAGE CONSULTENGR i . _.-..
18710-000 “_:_H_E._._mm mmzmm_ﬁ—..

ITOTAL SERVICES & UTILITIES $

m 1,289,210 |5 {26,440}

$ :um 285 527,156 |§ 1663961 |§ 1,672,958 1§ 8905

OTAL OPERATING EXPENSE

$ {10,840): § 35,817 1 § 24,477 i §

PERATING NET INCOME {LOSS) _ 7Y 171 [ S
_ S N i T T bt et o]
|
- : $ . 2.
8 L= .
_._a..wsmm - ound T . R At At s e e e
avg Increase inexpenses e . N
yrovei oy Boara 1 Desiors TS e : -
SAUSS IE, ‘Susan Whitehead, vqmmim_,.._m .............................. ]
" i :
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