SCDN Dunbartonshire Network Meeting
Thursday 9th May 2024
Corra Foundation Office, Dumbarton 
Present: Anne O’Donnell, Community Activity Organiser, Alzheimer Scotland, Chris Young, Community Project Worker – West Dunbartonshire Council,  Isobel Plunkett, Activist - AOK/Old Kilpatrick Community Council, Janice O’Connor, Community Co-ordinator – Corra Foundation, Lynda Currie, Member Pioneer Co-ordinator – Co-op, Megan Tyrell, Community Project Worker – West Dunbartonshire Council , Polly Mark, Dementia Advisor, Alzheimer Scotland, Sarah Stead, Community Worker – East Dunbartonshire Council, Sean McGonagle, Community Project Worker – West Dunbartonshire Council, Stephen Burns, Community Project Worker – West Dunbartonshire Council, Susan Campbell – CD Consultant – SCDN.
Apologies: Anne-Marie Timoney, Community Worker - East Dunbartonshire Council, Joyce Kerr, Community Safety Advocate - Scottish Fire & Rescue Service, Stephen Horsburgh, Resource Generation Officer - East Dunbartonshire Council, Carolyn Mackie, Project Lead – Haldane Youth Service.
Welcome and SCDN Update
Susan welcomed everyone to the meeting and introductions were made. She spoke about the purpose of the network offering community development practitioners a space to share resources, information, practice issues and offer support. We have networks in Dunbartonshire, Fife, Ayrshire and Glasgow, organise an annual national conference and our members receive a bulletin every fortnight with updates on community development events, policy and relevant information. Membership is free and you can take it out here. The more members we have the stronger our voice is in promoting community development.
SCDN’s national conference will take place this year on Friday 25th October at Townhead Village Hall and Susan asked the group to save the date. Our AGM is likely to be a separate online event on 7th October, but she will confirm details of this as soon as they are available.
Community Soup – Sean
Sean explained that Community Soup is a crowd funding project that started in Detroit. People pay whatever they can at the door and then groups pitch an idea that will benefit the community. The UK Shared Prosperity Fund provides £500 towards a prize fund and all attending vote for their favourite pitch. The winner received the biggest amount of the fund, but all groups receive some money. 
The real value in it is the connections that are made and how it gets the community talking. Businesses such as Dunbartonshire Chamber of Commerce sponsor events and local businesses offer their services for free. 
A discussion took place about how fair the voting system was. An event took place in Old Kilpatrick called Dragons Soup where a panel of local people judged the pitches rather than having a voting system. This can prevent one group receiving more votes by having more people they know at the event. 
West Dunbartonshire has run eight events now with groups fundraising to use the funds collectively. The projects comes under participatory budgeting and the community work team has drawn up a tool kit on how community groups can run their own Community Soup project which Susan will circulate. They are also looking to set up a steering group of people who have already run a Community Soup to support their continuation. Groups can decide on their own criteria of how they would like to organise their own. 
There is some confusion in the name as it’s not a food project so the name may change. It was suggested that the Rotary Club and Dumbarton Lions could be good contacts for future sponsorship and support. 
Sean was thanked for his input. 
Updates
Anne promoted a fundraising event taking place in Morrisons next from 13th – 19th May. There will be a choir singing on Wednesday 15th. Alzheimer Scotland are looking for people to help collect funds at the store for two-hour slots over the week. More information can be found here She also promoted a race night at St Michael’s Church Hall on 31st May from 7pm. Contact Paul Currie for more information – 07734 887578. 
She shared that a virtual resource centre has been created through Alzheimer Scotland’s website and you can access it here It is dementia awareness week at the end of May.
Polly fedback that people can visit the Dumbarton allotment every Thursday. She also stated that Alzheimer Scotland can offer dementia awareness training. 
Lynda fedback that it is Great Big Green Week from 8th – 16th June, the UK’s biggest celebration of community action to tackle climate change and protect nature. You can find out more here She also shared that that Co-op stores can offer community groups £250 and the Local Community Fund will be opening in June.
Sarah has been working with Health and Social Care Partnership and Third Sector Interface on Seed funding of £1,000 for food initiatives. A community food event is being organised to raise awareness of how the funds can be used. The fund is open until 26th May. 
Issy continues to work with Old Kilpatrick Community Council and has been working on developing the locality plan for the area alongside the community. There are lots of ideas, but grants are difficult to apply for. During the winter, zoom events highlighting unsung female heroes of the area proved really popular. A tea and tech afternoon supporting people to find out how to use zoom is planned to enable more people to get involved. 
Megan fedback that she is working on Cash First, a system that is looking to move away from foodbanks. £50 is available with a £15 top up for every child in the family. People can still access other food services. It is linked to Citizens Advice Centres to support people to check they are receiving all the benefits to which they are entitled. There is an issue with the time it is taking to get the money to people. 
Stephen fedback that the community team budget has been cut by £100,000 and 2.5 posts will be lost. They are applying for funds to continue their development day to plan the way forward. 
Susan thanked everyone for their attendance and Janice for hosting. 
Date of Next Meeting – Thursday 1st August at 10am in East Dunbartonshire – venue to be confirmed. 
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