SCDN Fife Network Meeting
Thursday 5th June 2025
Fife Voluntary Action, Kirkcaldy 
Present: Billie Dunleviewood – Fife Council, Karen Hunter – Fife Council, Louise Cocris – Corra, Maria Fernandez – Scottish Families Affected by Alcohol and Drugs, Susan Campbell, CD Consultant – SCDN

Apologies: David McGrath – Fife Voluntary Action, Jo Dowd - Fife Council, Kirsty Strachan– Fife Council, Lyn Winters – Fife Council, Marion Thomson – Corra Foundation, Mike Payne – Fife Council, Simone Caffari – Fife Voluntary Action, Tricia Ryan – Fife Council,

Welcome and SCDN Update
Susan welcomed everyone to the meeting and feedback that SCDN has a further year’s funding until the end of March 2026. Discussions with the Scottish Government about merging funding have taken place between SCDN, Community Development Alliance Scotland (CDAS) and the International Association of Community Development (IACD).  While this will not be necessary this year, as we continue to be funding through the ALEC fund, we may need to revisit if our funding comes to an end in 2026. 
The discussions have however led to us now having contacts in the Scottish Government who are keen to meet with SCDN to discuss our progress and hear feedback from our members. This positive development will ensure we can highlight the issues practitioners are sharing with us at network meetings and SCDN events. 
We are currently carrying out a review of our membership system and are moving current members to a new platform on Plynth. This is as a result of work have been doing with the Accelerate programme to streamline our systems and help look at funding. Susan will be contacting all members with a new membership registration link and asked that everyone take a few minutes to fill this out. This is likely to take several months to complete. Billie stated that when she tried to take out membership, but the system crashed, and Susan will feed this back. 
The date of this year’s national conference is Thursday 23rd October in the Pyramid at Anderston, Glasgow. The theme this year is climate justice, and more information and registration link will be available as soon as possible. 
Updates
Karen is working on the summer programme and a consultation on adult learning. Volunteer awards took place with thirty-six volunteers taking part. She is also working on a greenspace SCO funding information event due to take place later in the year with funders tips and marketplace. She is supporting a PB event at Abbeyview Community Hub. The area committee has provided 30K for this and a steering group is being set up to co-design this. She will be offering training and development to the steering group. A further piece of work is with the Citizen Assembly in Dunfermline. 50K has been committed by the Scottish Government and the work will also be supported by the Electoral Reform Society. Training will be need on what a Citizen Assembly is and to support staff to facilitate the process. If anyone has any questions about this, Karen is happy to meet to discuss. She also offered to host the next meeting at the new Abbeyview Hub. 
Billie has a Fife wide remit for community engagement and co-facilitates the community engagement network with David McGrath. She has also been working on a toolkit and online resource for Citizen Space which is used by the Scottish Government and the police. She has been facilitating sessions on creativity in Cupar for the Rural Poverty Conference (8th October in the Corn Exchange) producing a visual representation to show at the conference. This will highlight the reality of peoples lived experience. 
Maria has now graduated and in a full-time role. She is making connections with community development staff to see how they can work together. It has been a very busy time with lots of families to support. She has also been supporting participation work with young people. The service needs additional posts to support their work. 
Louisa has been supporting the community with the closing of the ‘Getting alongside the community’ fund. They are looking at a community fund rather than PB with the community distributing the fund. The Cosy Café in Buckhaven church has grown very fast and now needs support to keep on track with the hope for a development worker post to take this forward. There are three building being restored and the work is supported by the Buchhaven Development Project and Fife Historic Buildings Trust. Autism Rocks has bought the church. Susan will connect Louisa to Stephen Horsburgh, one of our members who has been going through a similar project in Lennoxtown. 
No Wrong Doors
A Fife member has been in touch with Susan highlighting concerns about No Wrong Doors and its impact on Fife staff, specifically in Cowdenbeath. A discussion took place, but as today’s meeting was so small it was hoped that more colleagues can attend the next meeting to discuss this further.
Date of Next Meeting – To be arranged. 
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