SCDN Dunbartonshire Network Meeting
Thursday 27th March 2025
Alzheimer Scotland, Bearsden
Present: Anne O’Donnell, Community Activity Organiser - Alzheimer Scotland, Janice O’Connor, Community Co-ordinator – Corra Foundation, Luke Emerton, Development and Engagement Officer – East Dunbartonshire  Council, Lynda Currie, Member Activator – Co-op, Margaret Whitelaw, Secretary – Lenzie Community Development Trust, Stephen Horsburgh, Resource Generation Officer – East Dunbartonshire Council, Susan Campbell – CD Consultant – SCDN.
Apologies: Anne-Marie Timmoney, Community Worker – East Dunbartonshire Council, Dhyani Crawford, Co-Rounder – Improving Lives, Isobel Plunkett, Activist - AOK/Old Kilpatrick Community Council. 
SCDN Update
Susan welcomed everyone to the meeting and feedback that SCDN has a further year’s funding until the end of March 2026. Discussions with the Scottish Government about merging funding have taken place between SCDN, Community Development Alliance Scotland (CDAS) and the International Association of Community Development (IACD).  While this will not be necessary this year, as we continue to be funding through the ALEC fund, we may need to revisit if our funding comes to an end in 2026. 
The discussions have however led to us now having contacts in the Scottish Government who are keen to meet with SCDN to discuss our progress and hear feedback from our members. This positive development will ensure we can highlight the issues practitioners are sharing with us at network meetings and SCDN events. 
We are currently carrying out a review of our membership system and are moving current members to a new platform on Plynth. This is as a result of work have been doing with the Accelerate programme to streamline our systems and help look at funding. Susan will be contacting all members with a new membership registration link and asked that everyone take a few minutes to fill this out.
We have pencilled in a date of Thursday 23rd October for this year’s national conference. A discussion took place about potential venues. Stephen suggested Civic House in the city centre and Royston Community Hub, Janice suggested Renfield St Stephens and Anne suggested Helensburgh Civic Centre. Susan will look into these. 
Luke has recently taken part in a training course run by Community Enterprise, SCVO and Decelerator on Empowering Endings. The course supports community groups and organisations at crisis point. Lots of organisations are really struggling as the cost of everything goes up and funding remains the same. The key messages were around planning early so potential other options can be put in place and if not finding a way to have a good ending. Good governance is essential as relationships breaking down at board level contributes to the issues organisations face. 
Luke also feedback that the Community Mental Health and Wellbeing fund has been extended for a further two years and EDVA will be supporting organisations with this. A new system is coming into place for PVGs with a grace period of three months. All of the changes are on the Disclosure Scotland website and Volunteer Scotland are offering free training on this. 
Charity law is also changing this summer and you can read about these changes on the OSCR website here
Stephen fedback that work is due to take place on the Campsie Memorial Hall with the Trust decanting in May and completion of works due in December. All of the work will be using renewables and the access points in the building will be levelled up. This should improve the use of the hall. 
The Hive around the corner from the hall offers a pantry and the allotment has received funding to grow food for the pantry. 
The Friends of Campsie High Kirk SCIO has successfully applied to have the historic A-listed building transferred to them for use as an arts and cultural venue.
Twechar Community Action Group are building a new canal centre to support tourism and outdoor activities, due to open in May. It will offer horticulture training, paddle boarding, kayaking and bike restoration. Social housing is also being built across the road from it. 
Janice feedback that Corra’s funding finishes in 2026 and she is working with the community groups to end well. Each group has a plan on a page to ensure things are followed up and the Community Action Group is creating vision boards which groups are being encouraged to add to. She is looking for funding to support community groups to present their ideas to a panel for projects that link to their plan on a page. 
Janice is taking up a new role supporting the Community Collective Leaders Project. 24 Community Leaders will be trained and accredited each year for the next three years and paid for their time. The programme will cover campaigning, managing conflict and imposter syndrome and will be peer led with coaching offered too. Future trainers are expected to emerge from the initial attendees. 
Janice said that West Dunbartonshire Council's community development workers are being reassigned to other departments. 
Margaret feedback that Lenzie Community Development Trust’s work on the community gardens continues to go well and they have been approached by the bee club from Auchinloch and they will speak at the trust’s AGM in May. They have received support from volunteers from EDVA too.
The council is not pursuing a lease application from a community group in Cambuslang to take over Lenzie Community Hall. The cost to refurbish has jumped from £500,000 to £6,000,000 and there is a campaign against this decision which the trust is supporting. 
The trust is also working with the community council on a Local Place Plan for Lenzie with support from Accelerate. The trust is changing to Lenzie and South Kirkintilloch Community Development Trust to fit the boundary. 
Margaret is a trustee of the Co-housing Network and attended an event at Holyrood with various politicians and speakers, (including Margaret), from Denmark and Orkney. She shared the many benefits of co-housing in terms of people feeling safer, better connected and part of their community. 
Lynda shared that it is the International Year of Cooperatives and more information on this can be found here She spoke about the Hamltonhill Claypits local nature reserve and how it has transformed the area for local people. 
The Co-op’s AGM is on 17th May and Co-op members can feed into this and community groups can have a stand on the day. 
The Great Big Lunch is taking place on 7th-8th June which is an opportunity for groups to come together for a street party. Lynda shared that she has a small budget to support a group if they want to get involved in this. Following on from this is the Great Big Green Week 8th – 15th June and again Lynda has a small budget to support a group with this. 
The current causes in East Dunbartonshire are Auchinloch Community Council, Kirkintilloch Men’s Shed and East Dunbartonshire Women’s Aid. If you spent £5 in a Co-op store you could win £500 in a draw and the cause would get £5,000. 
Funding is available from Co-op stores and their funeral care services for projects for people or improving the environment. The Co-op is now price matching Aldi on 120 everyday items and members get special offers too. 
Anne fedback that Alzheimer Scotland is going through a staffing restructure, and a review of what services will be provided.  It is an uncertain time and all activities are external. Amongst the groups that Anne continues to support are the Coffee Chats at Campsie Memorial Hall and the Musical Memory Choir which is very popular.   
Anne was thanked for hosting today’s meeting. 
Date of next meeting: The next meeting is due to take place in West Dunbartonshire with details to be confirmed. 
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