SCDN Fife Network Meeting
Wednesday 26th February 2025
Fife Voluntary Action, Caledonia House, Glenrothes

Present: Lewis Bainbridge – Fife Centre for Equalities, Simone Caffari - Fife Voluntary Action, Susan Campbell – SCDN, Billie Dunleviewood – Fife Council, David Hewitt – Fife Council, David McGrath – Fife Voluntary Action, Mike Payne – Fife Council, Pauline Rettie – Fife Council, Marion Thomson - Corra, Vicky Wilson – Fife Council, 

Apologies: Lynn Winters – Fife Council, Shirley Denton – Co-op, Tricia Ryan – Fife Council

Welcome and Introduction 
David welcomed everyone to the meeting and explained that today’s meeting had been planned by himself, Billie and Susan and we’d be exploring the challenges of working in community development, what participants are currently working on and finish with a discussion about how to take the network forward.

Challenges in Community Development
Participants worked in pairs to identify three challenges:
1.
· The ‘invisible groups’! Doing work for and with the communities and not being legitimised (can’t access funding/support)
· Project overload! – driven by external agendas
· Group learning. How to do good community development practice …
2.
· Resources
· Hard to reach communities
· Entrenched bias
· Fascism
· Patriarchy
· Lack of support from overarching policy – national structures
· ‘Wizard of Oz’ – nice looking, but no backing from policy level
· Little understanding of long-term impact of pandemic on young people and families
· HEADSPACE
3.
· Resources – lack of value attributed to true CD
          Time
          Capacity
          Staff
          Financial
· Tokenism   - Watered down – ‘approach’ us profession
                       Fire fighting over- activism – immediate/basic needs aren’t met 
                       so hard to think beyond that
                       Lack of challenge to political/social structures/power imbalances
                       Social justice
· How can we challenge this? – Emerging professionals – competency and 
                                                      confidence
                                                      What is driving local and national priorities?
4.
· Lack of staff and funding - (Council p.o.v) People not sharing because ‘my  
                                                funding’/‘my client’   
· Co-ordination of info sharing – Council and Thirds Sector
· Finding local volunteers/service users – forgetting? Communication? Getting 
                                                                       people off the couch     
5.                                        
· Staff resources – differences in areas
· Knowledge of governance legislation
· Fear from communities relationship with Fife Council 
                                                                                                                                       
Current Work
A discussion took place about resources and how management committees are stretched. Building no longer have janitors or cleaners and many committees members are older and find it difficult to get new people to join them. Buildings are going to become a big issue.

PB was also discussed and the inequitable approach to voting was highlighted. David suggested people look into how PB is operates in Paris. Marion shared her positive experience of working Canada. Their PB process was empowering with 27 communities involved in it. 




Fife Network
David explained the network has been running since 2016 and over that time we have had a variety of meetings and events with varying numbers in attendance. We are keen to ensure the network meets the needs of practitioners for future meetings. 

Susan stated that all SCDN networks are self-directing so it is down to members to decide how they run. We have issued several surveys and asked at meetings/events and finding agreement has proved tricky. 

Vicky asked about the membership of the network and Susan stated that meetings are currently open to anyone who has an interest in community development. Membership of the Fife network can be decided by the group.

Pauline suggested that it would be useful to have a spotlight on projects followed by time to share. Simone fedback that a focus on case studies and what other workers are involved in would also be useful. Lewis suggested that we could explore issues across the sector and look at what we can do to collectively move these along.     

It was agreed that the next meeting should take place in June and details are below:

Thursday 5th June at10am at Fife Voluntary Action, New Volunteer House, 16 East Fergus Place, Kirkcaldy, KY1 1XT. You can register                                                
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