Exploring Community Development
Thursday 25th April 2024
Fife Voluntary Action, Caledonia House, Glenrothes

Present: Simone Caffari, Fife Voluntary Action, Susan Campbell – SCDN, Shirley Denton – Co-op, Billie Dunleviewood – Fife Council, Maria Fernandez – Scottish Families Affected by Alcohol and Drugs, David Hewitt – Fife Council, Fungai Moetsabi – Fife Council, Sonia McCathie – Fife Council, David McGrath – Fife Voluntary Action, Mike Payne – Fife Council, Ellie Pedrazzi – Fife Council, Lynn Reynolds – Fife Council Community Development Team, Kirkaldy, Kirsty Strachan – Fife Council, Marion Thomson, Corra, Lyn Winters – Fife Council, Rowan Young – Fife Council.

Apologies: Nicola Alexander – Methilhill Community Children’s Initiative, Jo Dowd – Fife Council, Kathryn Hastie – NHS Fife, Priya Logan – Largos Communities Together, Suzanne McRoberts – Givenbank Community Sport Hub, Morag Paterson – Fife Council. 

Welcome and Introduction from Susan Campbell – SCDN

Susan welcomed everyone to the meeting and explained that a planning team of Billie, David, Maria, Shirley and Priya had met to plan today, based on the feedback we received from members. She talked through the programme and stated that we will also have the opportunity to discuss the role of Fife SCDN network and how we take this forward. She thanked the planning group for all of their help with organising today and David for providing the venue and refreshments. 

Billie then facilitated an icebreaker exercise.

What is Community Development?

David facilitated this part of the programme. The term community development has different meanings and interpretations depending on the field you work in. The group was asked to shout out what it means to them:

· Understanding communities
· Meeting people where they are at
· Shifting power
· Honesty and integrity
· Providing support – community led to have influence
· Strategic grassroots
· An approach – a deliberate process
· Communities having power, confidence and knowing their value
· Conversations 
· Humility
· Challenging power structures and the status quo
· Make change WITH the community
· Appreciation of mess
· Political with a small ‘p’
· Critical engagement
· Network

Wins and Challenges

Shirley then facilitated the next part asking group members in pairs to identify three wins and three challenges in their practice over the last year:

Wins

1. Communities recognising their power and influence
2. Clients taking positive steps forward
3. Challenging expectations and beliefs in a positive way

1. Seeing interest
2. Groups developing 
3. Joint working/partnerships

1. Community ownership/purpose
2. Engagement and impact
3. Relationships/feeling heard

1. Change - personal led
2. Satisfied work done in group
3. Social/community

1. Community plan
2. Empowerment
3. Challenge political picture – status quo

1. Interactions with individuals/communities in person
2. Active engagement
3. Building rapport

1. Hope/belief
2. Connection to people

Challenges

1. Of the three themes within CLD it is the most challenging and underfunded/resourced
2. Challenging so called leaders in the community
3. Arguing your job within the council

1. Biting the hand that feeds you
2. Jobs upset the apple cart
3. Enhancing and building on work

1. Constrictions of working in local authority
2. Time, processes, sustaining engagement
3. Decreased participation of communities

1. Whose priority/agenda – collaboration
2. Timescales being realistic to what can be achieved
3. Communication – levels – trickle down to business/works/communities

1. Neoliberalism – political context
2. Identity
3. Lack of communication – localities, people, organisations

1. Resources
2. Time
3. Lack of CPD support


Skills 

Maria facilitated this part of the programme. The group was asked what skills they bring to today that make them a competent community development practitioner?

· Ability to navigate challenging situations and trust your instincts
· Creativity – making sense of the voices and experiences of the community
· Picking up on non-verbal cues and energy – reading the room
· Understanding cultural and diversity differences – context and awareness is key
· Humility
· Simplifying messages
· Using different communication mediums
· Self-awareness

Wellbeing

Susan facilitated this section and a discussion took place about what wellbeing tools people access to help manage stressful days?

· Share my needs in the workplace and at home
· Peer support so important
· Knowing your allies
· Holding strong boundaries
· Me time
· ‘No’ is a full sentence
· Self-refection

SCDN Network Moving Forward

Susan gave some background to SCDN, a members led organisation which now has SCIO status and is funded by Corra. We have a small budget which supports regional networks of community development practitioners in Fife, Ayrshire, Dunbartonshire and Glasgow. We also circulate a fortnightly bulletin and organise an annual national conference. 

The more members we have, the stronger our voice and Susan encouraged anyone who is not a member of SCDN to take out free membership here

At the last Fife network event on 14th September 2023 members requested that a survey be sent out to all Fife contacts about how to take the network forward. Susan shared the findings:

7 people responded and everyone wanted the network to continue.

How often?

Three people said quarterly, two said six monthly, two said every four months and one said every two months.

What format would you like for the meetings

Support, networking, speakers, information about policies, campaigns etc., a mixed approach.

What are you currently getting from the meetings?

Useful for networking, hearing what is happening in the community, gaining knowledge of what services are out there and information on the general landscape for community development in Fife.

What would make the network more valuable?

Networking, To help me increase my knowledge and skills in the field of community development, Regular input and attendance, Meetings that were held within South and West Fife and at the beginning of the week, More National inputs to see where Fife fits in the wider picture and what national movements or activities our communities could be accessing.

A discussion took place about the best way forward from now and group members shared that they would like the following:

· Refresher training
· Networking
· It’s helpful to meet and talk with other community development workers
· Accessible venue
· Workshops
· Car sharing
· Talking heads workshops
· Local democracy, community councils

Workshop ideas suggested where:

· Listening skills – dialogue, relations of power
· Creative ways of navigating the system/community development
· Culturally diverse community development
· Gaelic awareness session

It was agreed that in terms of time and resources, a larger event every six months would be of most benefit to members. The planning group will meet after this to discuss how best to take things forward. 
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