SCDN Ayrshire Network Meeting
Wednesday, 19th November 2025
TACT Offices, Saltcoats
Present: Barbara Conner - The Ayrshire Community Trust, Claire Tatlow – TACT, Gavin Ferguson – North Ayrshire Council, Heather McVie Brandly - North Ayrshire Council, Jodie McFarlane – South Ayrshire Council, Linda Edgar – TACT, Linsey Latter – Co-op, Siobhan McDonald – Energy Agency, Susan Campbell – SCDN, Susan Mack - North Ayrshire Council. 
Apologies: Angela Gracie – Atrium Homes, Audrey Gatt – South Ayrshire Council, Christina Pieraccini – North Ayrshire Council, Fiona Ballantyne – SCDN, Graeme McConnell-Campbell - East Ayrshire Council/SCDN, Maggie Stocks – East Ayrshire Council, Pam Maxwell – Learning Link Scotland
Welcome and SCDN Update
Susan welcomed everyone to the meeting and introductions were made.
She spoke about the purpose of the network offering community development practitioners a space to share resources, information, practice issues and offer support. 
We have networks in Dunbartonshire, Fife, Ayrshire and Glasgow, organise an annual national conference and our members receive a monthly bulletin with updates on community development events, policy and relevant information. Membership is free and you can take it out here. The more members we have the stronger our voice is in promoting community development.
SCDN’s conference and AGM took place on 23rd October, and the theme was climate justice. Susan M, Siobhan and Linsey had attended and fedback that it had been a useful day. The discussion groups had been helpful in showing that we are all facing the same issues. Two new trustees were elected at the AGM, Izabela Sjue, a community activist from Glasgow and Graeme McConnel-Campbell, a SCDN member from this Ayrshire network. 
We discussed the fact that any work on climate justice should be linked to social justice. The notes from the conference will be compiled alongside the evaluations. We hope to pull together a SCDN statement on climate justice from the feedback.
We should hear if we have a further year’s funding by December. With support from the Accelerate programme, a further funding application with Creative Scotland has been submitted. Funding continues to be an issue for SCDN, as it is for so many smaller organisations. Gavin stated that he would be happy to give an impact statement to SCDN to support funding applications and other members agreed to this too. This would be very useful, and Susan will suggest this to other networks too. 
Home Energy Scotland has been in touch with Susan to ask if they can attend network meetings to promote how they can help communities cut energy costs. Susan will check with Siobhan if this would be duplication as she is going to invite one of her colleagues to the next meeting. 
Updates
Barbara fedback that TACT will not hear about their Scottish Government core funding until the end of the financial year. All TSI are affected by this, and it is hoped that at least a further year’s funding will be received. 
She has been doing a lot of work on power of attorney and offered an information session with social work and lawyers regarding the legal side of this. A power of attorney booklet came out of this and a spreadsheet which shows the different costs. TACT is launching a new website, and it is hoped that the booklet will be on it. Barbara will share this with the network. 
The Third Sector Forum is meeting on 3rd December and is open to any third sector organisation across North Ayrshire. 
The AIRA fund is available to support groups going through asset transfer with cost for services such as the hire of architects to draw up plans which can help with funding. Barbara will share this too. There is a post within TACT which offers support to all groups across North Ayrshire going through the asset transfer process. 
A discussion took place about the complexities of being on committees and boards and people not fully understanding what the role means for them. Susan M and Barbara offer committee skills training and there is other training across Ayrshire. 
There remain major issues with bank accounts for community groups. Banks are changing to more business style accounts as charges are made on these. This is causing issues for groups accessing their funds. Credit checks need to take place for all signatories and changing signatories continues to be a challenging and time-consuming task. 
Siobhan fedback that funding is uncertain for her organisation too. A colleague is now certified in carbon literacy training and can offer this to community groups. Twenty organisations accessed Seed funding and Siobhan will share with the group what types of activities were funded. 
Susan M has been working with the Older Peoples’ Exec, and a meeting took place with senior managers from the council and reps from the community to share highlights and challenges. This feedback has been collated. Heads of service were able to say what they can and can’t do about issues raised. All this work will be highlighted at a conference in March with the theme of age friendly services. 
There is lots of great working going on with older people in South Ayrshire and the online Scotland wide age friendly service is an excellent source of information. 
Jodie fedback that she recognises a need to better support community groups and community councils and there is a lack of support. Groups need to be empowered. Ayr North has the highest level of deprivation, and a new elected member is working hard to represent his constituents. Jodie is working to get all groups together rather than working individually and getting back to basics,
She spoke about a project she supports called The Night Before Christmas which provides gifts for families in crisis. Barbara suggested Jodie contact Helping Hands in Garnock Valley and Heather and Gavin suggested contacting North Ayrshire Council Larders. Referrals have been extended to the end of  next week and any worker can make one through the website here
Clare fedback that the current funding is coming to an end in March. She will be setting up an independent entity, a SCIO, with a family focus on community development and poverty. 
Linsay will be meeting with two groups in Ayrshire about Community funds. Warm Welcome week will be starting in January with an aim to ensuring everyone is no more than half an hour away from a warm space. You can register any warm spaces on the website and the group agreed to do this. 
Gavin asked that anyone living in North Ayrshire take part in the online budget consultation.
Date of Next Meeting:  Wednesday 11th February at 10am in Annbank Village Hall.


