SCDN Dunbartonshire Network Meeting
Tuesday 14th January 2025
West Dunbartonshire Council Offices, Dumbarton
Present: Anne O’Donnell, Community Activity Organiser - Alzheimer Scotland, Bianca McPhail, Funeral Director – Co-op Funeral Care, Isobel Plunkett, Activist - AOK/Old Kilpatrick Community Council, Janice O’Connor, Community Co-ordinator – Corra Foundation, Lynda Currie, Member Activator – Co-op, Megyn Tyrell, Community Project Worker – West Dunbartonshire Council, Olivia Logue, Funeral Services Manager – Co-op Funeral Care, Susan Campbell – CD Consultant – SCDN.
Apologies: Luke Emerton, Development and Engagement Officer – East Dunbartonshire  Council, Polly Mark, Dementia Advisor, Alzheimer Scotland, Stephen Burns, Community Project Worker – West Dunbartonshire Council.
SCDN Update
Susan welcomed everyone to the meeting and introductions were made. She spoke about the purpose of the network offering community development practitioners a space to share resources, information, practice issues and offer support. 
We have networks in Dunbartonshire, Fife, Ayrshire and Glasgow, organise an annual national conference and our members receive a monthly bulletin with updates on community development events, policy and relevant information. Membership is free and you can take it out here. The more members we have the stronger our voice is in promoting community development.
We are hopeful that we have another year’s funding starting from April this year and should know for sure by February. We have a board development day on 1st February to review our strategy and plan for the next year. 
We have been working with the Accelerate Programme which has been really useful in helping us review our systems and find cheaper options moving forward. It’s likely we will be doing a full membership audit asking everyone to rejoin SCDN so we have a more accurate idea of our membership numbers. 
Updates
Megyn is currently working on community budgeting (Participatory Budgeting) and the topic is food insecurity. The closing date is 24th January. A discussion took place about the system being unfair for small groups who are unable to get the number of votes to be successful in bidding for their idea. 
Issy explained the Community Soup project process which is more informal than Participatory Budgeting. A donation is made for the lunch which is then used to pay for the successful idea. 
Anne continues to support several groups and many have been running for many years. The allotment project should be opening in April and anyone with dementia can visit. Polly has sent a poster to Susan about this which she will circulate with the notes. 
Lynda’s post has changed and her focus is now on getting members involved in the community. There are 7,000 Co-op members in West Dunbartonshire. She covers Renfrewshire, Inverclyde and East and West Dunbartonshire. She has linked with The Stay Project in Paisley who may get involved in the network. 
It’s 180 years of Co-op this June and Warm Spaces week next week. There is also a Time to Talk day on 6th February in Port Glasgow offering a coffee morning with Cruise and SAMH. It’s Food Waste Week in March. Community groups can apply for the Local Community Fund for £250 once per year on either of the themes of people or environment. 
Oliva fedback that Funeral Care offer community donations of £150 - £250. Groups can write to the branch with details of who they are and how they will use the donation. Funeral Care are able to speak to groups about funeral plans and memory boxes and are hoping to build more contacts in Dumbarton and Helensburgh. Bianca is in post as Funeral Director in Alexandria. 
Janice is now in her final year of working with Corra. She will finish at the end of March 2026. During this year she will be pulling together all of the community conversations that have happened over the years, driving forward what the community is saying through the plan, and connecting with partners. Groups will be in a position to continue, linking into the various support that has been set up.
Date of Next Meeting
The next meeting will take place on Thursday 27th March at 10am in Alzheimer Scotland Dementia Resource Centre, 49 Milngavie Road, Bearsden, East Dunbartonshire, G61 2DW. Thanks to Anne O’Donnell for hosting and you can register here
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