SCDN Fife Network Meeting
Wednesday 12th November 2025
 Auchmuty Learning Centre, Glenrothes

Present Claire Jack – Fife Council, David Hewitt – Fife Council, David McGrath – Fife Voluntary Action, Karen Hunter – Fife Council, Kirsty Strachan, Fife Council, Marion Thomson – Corra Foundation, Nicola Alexander – Methilhill Community Children’s Initiative, Susan Campbell, CD Consultant – SCDN
Apologies: , Billie Dunleviewood – Fife Council, Chris Miezitis – Fife Council, Lynn Winters – Fife Council, , Maria Fernandez – Scottish Families Affected by Alcohol and Drugs, Priya Logan – Largo Communities Together, Simone Caffari – Fife Voluntary Action, Tricia Ryan – Fife Council
Welcome and SCDN Update
Susan welcomed everyone to the meeting and introductions were made.
She spoke about the purpose of the network offering community development practitioners a space to share resources, information, practice issues and offer support. 
We have networks in Dunbartonshire, Fife, Ayrshire and Glasgow, organise an annual national conference and our members receive a monthly bulletin with updates on community development events, policy and relevant information. Membership is free and you can take it out here. The more members we have the stronger our voice is in promoting community development.
SCDN’s conference and AGM took place on 23rd October, and the theme was climate justice. Marion had attended and fedback that she had enjoyed the day. Two new trustees were elected at the AGM, Izabela Sjue, a community activist from Glasgow and  Graeme McConnel-Campbell, a SCDN member from our Ayrshire network. 
We discussed the fact that any work on climate justice should be linked to social justice. The notes from the conference will be compiled alongside the evaluations. We hope to pull together a SCDN statement on climate justice from the feedback.
We should hear if we have a further year’s funding by December. With support from the Accelerate programme, a further funding application with Creative Scotland has been submitted. Funding continues to be an issue for SCDN, as it is for so many smaller organisations.

Home Energy Scotland has been in touch with Susan to ask if they can attend network meetings to promote how they can help communities cut energy costs. It was agreed that it would be useful for them to attend the next meeting. 
General Updates and Discussion
Karen fedback that she has been very busy in her role in Dunfermline and feels community development is valued and recognised in the work she does. Once a year the community councils and tenants’ and residents’ groups come together to highlight any issues and discuss consultations. What comes out of the meeting forms the work of specific sessions in the New Year on topics such as fund raising and capacity building. 
Participatory budgeting has 30k to spend and Karen has been working alongside a steering group. The Citizen Assembly launches next week, and local facilitators have been recruited. It will run over three weekends between January and March and a representative group of 35 people have been selected to take part. 
Conversations happened over the summer about the Vision for Dunfermline with lots of learning taken from them. It was agreed that it would be interesting for the group to hear the results at a future meeting. 
Claire fedback that she is supporting lots of seasonal activities just now in partnership with the adult learning team. These include Christmas on a budget, creating advent calendars and Christmas cooking. These activities are also about encouraging people to find out about the centre and what’s on offer. 
She is hoping to run a personal finance course in January with the aim of offering support with managing money. There are lots of fun activities being offered at the moment.
David spoke about work he is doing with the Romanian community who are living in unsuitable housing, so much so that NHS staff cannot make visits due to health and safety issues. They are looking to set up services in St Ninians Church Hall which could become a hub for the community. It is hoped there will be a baby clinic, parent toddler group, adult learning, youth services, ESOL and welfare rights. All partners are pulling together to work with housing too. 
There are 11 community councils in Glenrothes with 6 of them inactive. Management committees are underfunded and don’t want to take on buildings that are not fit for purpose. 
A discussion took place about the issues around community councils. Democratic Services within the council is there to offer support. Community Councils need to be accountable what they do and there is general sense that they can’t be sustained. They need community development support to operate effectively. 
Marion fedback that she has been working with a community forum in Methil who has twice submitted objections to a new housing estate. The initial objections stalled plans to build back in 2024 and further objections went in in August this year and have been successful again in stalling plans. This feels empowering for the forum. Out of 1,850 new homes, only 90 were social housing. 
Nicola fedback that she is working with Coalfields on their place plan alongside the refurbishment of the park. There is no community council. The Dolly Parton Imagination Library is going to be providing a free book every month to children in the area until they are five. 100 children have signed up.
Kirsty is doing a bit of work in Coalfields around the public engagement on The Leven Programme, a project to restore and improve the river environment in Levenmouth. The Gaelic Language Plan set out what each local authority will be doing to promote equity in Gaelic. 
Kirsty Chairs the CLD group on Gaelic in Scotland and is currently translating the Place Standards Tool Kit which will then go out for consultation. This needs to fit with the National Gaelic Plan, the CLD Plan and the Fife Plan. The long-term plan is that the CD qualification will be offered in Gaelic. There is interesting work going on with Scots language with is now being seen as a second language. 
A archaeological dig took place in Leslie with 120 school kids taking part. Each trench found something, and it promoted pride in Leslie’s heritage.
David fedback that Helen is retiring in December and Sharon Redpass will be taking up the post. This will mean there will be a vacancy for a capacity building post. There was 1.2 million pounds available for Fife from the Community Health and Wellbeing fund with over 3 million pounds worth of applications coming in. 
He has been working on a fair work policy information session over lunchtimes, and this can be offered to community groups. 
The community engagement event went well and next week he is attending the Community Alliance meeting with Billie. They will be looking at recapping the work that is happening in Fife. Capacity building continues to be a part of David’s role and Roles and Responsibilities training is taking place on 3rd December. 
Date of Next Meeting
David suggested it would be useful to consider another Fife event next year to bring more people together. This will be discussed at the next meeting. 
Wednesday 18th February at 10am in Caledonia House, Pentland Park, Saltire Centre, Glenrothes, KY6 2AL

