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COMPANY DATA

UEI: UEFUZ6J1J3S5
CAGE Code: TBD

NAICS: 541611 (Primary)
Certifications: SDVOSB

541614
561110

541618
561210

541612
561499

SERVICE AREA
Nationwide:
(Primary Focus: NCR - VA, MD, DC)

CONTRACTING ACTIVITIES
DHA: USAMRAA (CB2, CB4)

DHA: DHACA (PS-CD, NCR, HCD-NE)
DISA: DITCO (NCR, Scott)

SUPPORTED ORGANIZATIONS
DHA: TBICoE, PHCoE, VCE, HCE, EACE
DHA: IMIT, NMHM, STPM, RSD, ORP
DISA: Customer Enterprise Support

CONTRACT VEHICLES

GSA OASIS / OASIS+

GSA Multiple Award Schedule (MAS)
DHA/DoD Ominbus IDIQ Vehicles
8(a) STARS llI

POINT OF CONTACT
Jay Chandler, Managing Member

jchandler@cpmbusinesssolutions.com

www.cpmbusinesssolutions.com
540.318.9757
Chesapeake, VA 23323

DIFFERENTIATORS

Direct DoD Experience

COMPANY OVERVIEW

CPM Business Solutions LLC is a Service-Disabled Veteran-Owned Small Business
(SDVOSB) providing acquisition and contract management, resource management,
property management, and program management services to federal agencies.

CPM delivers direct company capabilities and key personnel experience supporting
Department of Defense (DoD) organizations, including the Defense Health Agency
(DHA) and the Defense Information Systems Agency (DISA).

Key personnel bring extensive experience in acquisition, financial management, and
government property accountability and lifecycle management. CPM supports complex
acquisition environments through coordination with Contracting Officers, Contracting
Officer's Representatives (CORs), and requiring activities, ensuring efficient execution of
contract actions and program outcomes. CPM delivers reliable, audit-ready support
across operational and acquisition environments, ensuring compliance, efficiency, and
mission success across diverse environments.

CORE COMPETENCIES

Acquisition & Contract Lifecycle Support
e End-to-end acquisition support from pre-award through post-award
e Requirements development and acquisition package preparation
e Market research, acquisition planning, and FAR/DFARS compliance

Financial Management & Budget Execution
e Funds tracking, reconciliation, and status reporting
e Budget planning, execution monitoring, and financial analysis
e Support to federal financial systems and resource management processes

Program & Contract Management Support
e Contract tracking, deliverable oversight, and performance monitoring
e Integrated scheduling, milestone tracking, and risk management
e Coordination across program offices, CORs, and contracting activities

Property Management & Accountability
e Government property accountability and lifecycle management
e Asset tracking, inventory control, and audit readiness support
e Property records management and compliance

Process Management & Process Improvement
e Contract tracking, deliverable oversight, and performance monitoring
e Schedule management, milestone tracking, and risk identification
e Process improvement, workflow optimization, and SOP development

Supporting complex DoD acquisition, financial, and property management environments across multiple organizations

Integrated Acquisition & Financial Expertise
Bridging acquisition, contracting, budgeting, and program execution for seamless support

v'  Rapid Integration & Low Overhead
Rapidly integrates into government teams with minimal ramp-up time

v' Compliance-Focused Execution
Ensures FAR/DFARS compliance, audit readiness, and accurate deliverables

v' Agile & Mission-Oriented Support
Responsive to evolving requirements, priorities, and operational timelines

v' Trusted Contractor Support Model
Proven support to prime contractors and government stakeholders in high-tempo environments
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