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The Agentic Clinic Framework

How Modern Practices Evolve Into Systems That Think

A practical model for restoring coordination, clarity, and whole-patient care.




The Future Belongs to Those
Who Build a Better One

Doctors didn't take an oath to serve insurance codes.
They took one to heal. The medical machine has
turned care into compliance, and real practice into
paperwork. It's time to reclaim medicine's soul.

GroundedPath Al is building the agentic systems that
make that freedom possible.
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Healthcare Has Digitized Everything — Except the Work

Most practices operate with modern tools but fragmented systems. Information lives in
silos. Workflows rely on memory and heroics. Context is lost between systems, roles,
and handoffs.

This fragmentation doesn't just create inefficiency — it prevents clinicians from
practicing whole-patient medicine. The cognitive burden of managing disconnected
information streams drains attention from what matters most: clinical judgment and
patient care.

Every day, staff members bridge gaps between systems manually. They remember
what should be automated. They translate what should already be integrated. They
compensate for what should function seamlessly.

"The good physician treats the disease; the great physician treats the patient who
has the disease."

Healthcare doesn't suffer from a lack of software. It suffers from a lack of coordination.

The solution isn't more tools — it's transforming how existing systems work together.
When coordination replaces fragmentation, practices rediscover their capacity for
excellence.
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The Agentic Clinic

An Agentic Clinic is a practice that operates as a coordinated system — not a collection of disconnected tools. It's the difference between managing
chaos and enabling excellence.
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Unified Patient Context Real-Time Intelligence Coordinated Workflows

Complete clinical and operational history Operational awareness that surfaces Systems that communicate across roles,
accessible where decisions are made priorities and prevents oversights reducing handoff failures

D I

Reduced Cognitive Load Predictable Execution

Staff attention freed from remembering to focus on delivering care Repeatable processes that don't depend on individual heroics

Agentic Clinics behave more like the human body itself: information flows freely, systems communicate continuously, and the whole performs better
than the sum of its parts. When one system detects a signal, others respond appropriately — without manual intervention, without context loss,
without delay.
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The Four Domains Every Practice Must Coordinate

These domains already exist in every practice. The difference is whether they operate independently — or as one system.

- |

Patient Acquisition

Outreach, follow-up sequences, lead qualification, and reactivation campaigns require consistent
execution and timely response. When disconnected from clinical systems, opportunities are
missed and patient experience suffers.

. Automated outreach with personalized messaging
. Qualification workflows that route appropriately
. Reactivation triggers based on patient history

. Conversion tracking and optimization

.

Service Delivery

Clinical workflows, standard operating procedures, documentation standards, and role-based
handoffs form the core of patient care. Inconsistency here multiplies across every other domain.

. Standardized clinical protocols
. Documentation templates and guidance

o Handoff checklists between roles

. Quality assurance checkpoints

Retention & Revenue

Recall management, treatment acceptance protocols, membership programs, and revenue cycle
support determine practice sustainability. These can't be afterthoughts — they must integrate
seamlessly into clinical operations.

. Automated recall and appointment reminders

Treatment acceptance frameworks

Membership program management

Revenue cycle optimization

I .

Scaling Operations

Staff training, systematic onboarding, compliance management, and performance enablement
determine whether growth strengthens or strains the practice. Without coordination, expansion
creates fragility.

. Structured onboarding pathways
. Continuous training and development
. Compliance monitoring and reporting

. Performance analytics and coaching

J
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A Practical Path to Becoming an Agentic Clinic

Transformation doesn't require wholesale replacement of existing systems. It requires intentional evolution through three distinct phases.

——

Phase 1: Stabilize the System

Before intelligence can help, the foundation must be

solid. This phase focuses on clarifying workflows,

documenting what actually happens (not what should

happen), and removing workarounds that mask

underlying problems.

Map current-state workflows across all four domains
Document decision points and handoffs

Identify where consistency breaks down

Remove redundant manual processes

Establish baseline performance metrics

Outcome: Predictable operations that don't depend on

individual memory or heroics.

Phase 2: Increase Operational
Intelligence

With stable workflows in place, intelligence can be

introduced safely. Real-time standard operating

procedures, documentation guidance, and contextual

decision support reduce cognitive load and prevent

oversights.

Implement role-based workflow guidance

Deploy contextual documentation assistance
Surface relevant patient history at decision points
Enable proactive task prioritization

Create feedback loops for continuous improvement

Outcome: Staff spend less time searching and

remembering, more time delivering care.

p

Phase 3: Activate Agentic Coordination

The final phase introduces intelligent agents that work
alongside staff — routing work appropriately, surfacing
priorities automatically, and ensuring follow-through
without supervision. These agents don't replace human
judgment; they amplify it.

. Deploy autonomous workflow routing

. Implement intelligent task assignment

. Enable predictive priority surfacing

e Activate cross-domain coordination

. Support staff with proactive assistance

Outcome: The practice operates as a true system, not a
collection of tools.

[ Each phase creates measurable value on its own — and prepares the foundation for what comes next. Practices

don't need to complete all phases simultaneously. Progress can be incremental, domain-by-domain, role-by-role.
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How Intelligence Evolves Inside the Agentic Clinic
Intelligence isn't binary. The journey from fragmented tools to coordinated systems follows a clear progression — each level building capability while maintaining safety and human oversight.

01 02
Knowledge Support Guided Assistants

The foundation of intelligence is accessible, reliable knowledge. Staff receive The next level introduces preparation and suggestion. Work arrives ready for
answers and clarity on demand — reducing uncertainty, preventing repeated human review — documentation is drafted, follow-ups are assembled, next

mistakes, and ensuring consistency across the practice. steps are recommended. Staff maintain full control while spending less time
. On-demand access to protocols and procedures on assembly.
. Contextual guidance at decision points : Pre-populated documentation templates
. Instant clarification of ambiguous situations : Suggested patient communication drafts
. Reduced reliance on institutional memory . Assembled task lists based on patient state
. Recommended next actions with rationale

Value: Eliminates the "I think this is how we do it" problem.
Value: Restores time for judgment, reduces administrative burden.
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Autonomous Agents

The highest level of intelligence handles routine, rules-based work safely in the background. Agents execute within clear boundaries — scheduling routine
appointments, sending standard communications, routing common requests — freeing humans to focus on complex, high-value activities.

. Automated routine appointment confirmations

. Standard recall and reminder sequences

. Intelligent work routing and prioritization

. Background task completion with human oversight

Value: Staff attention directed to patient care, not task management.

This is not about replacing people. It's about restoring attention, focus, and clinical judgment.

The goal isn't efficiency for its own sake. It's returning healthcare professionals to what they trained for: using their expertise to care for patients, not to manage information chaos.
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Looking Ahead: The Agentic Operating System

As practices mature into Agentic Clinics, a new capability emerges: an operating system that understands the practice the
way clinicians understand patients — systemically, contextually, and holistically.

The Agentic Operating System (AOS) represents the next evolution of practice management. Unlike traditional software that
treats each function separately, AOS integrates clinical intelligence, operational data, and contextual understanding into a g
unified platform. HEART RATE

agugm = h = -
Core Capabilities of AOS B A
. Unified Clinical and Operational Data: Patient history, treatment plans, financial records, and operational OO
workflows accessible through a single, coherent interface : /E| @ @\

A =% @ 22

. Safe, Bounded Autonomy: Intelligent agents operate within clear parameters, escalating appropriately —— g e )

when situations require human judgment

. Continuous Learning: The system improves through observation of practice patterns and outcomes,
without compromising patient privacy

. Cross-Domain Coordination: Actions in one domain automatically trigger appropriate responses in others
— recalls surface when clinical protocols indicate, documentation prompts appear based on patient state

. Future-Ready Architecture: Built to evolve with advances in medical knowledge and clinical technology

[El Important: AOS is not something you buy off the shelf. It's something
your practice becomes ready for through systematic evolution of

workflows, intelligence, and coordination.

“_

Foundation System Future State

Stable workflows and documented processes Coordinated intelligence across domains Fully integrated agentic operations

The practices that will thrive in the next decade of healthcare aren't necessarily the ones with the most advanced technology today. They're the
ones building the organizational capacity to leverage intelligence safely and effectively — creating the foundation that makes AOS possible. 6 Grounded Path AI



Is Your Practice Operating as a System — or a Set of Parts?

Most practice leaders know intuitively whether their operations feel coordinated or chaotic. The following questions make that intuition concrete.

Memory vs. Systems
Do staff rely on personal memory to complete routine tasks, or do systems guide behavior reliably?

When team members take time off, does work stop or flow? When new staff join, do they struggle to learn "how
things work here"? Memory-dependent practices are fragile.

Context Availability
Is patient context unified across clinical and operational systems, or fragmented?

Can any team member quickly access complete patient history — clinical notes, treatment plans, financial
arrangements, communication history — in one place? Or do they hunt across multiple systems?

Workflow Guidance

Do workflows guide behavior consistently, or depend on individual interpretation?

When protocols exist, are they followed reliably? When exceptions arise, is there a clear escalation path? Or does
each person handle situations their own way?

Predictable Execution
Does work flow predictably, or require constant intervention to prevent things from falling through cracks?

Are recalls, follow-ups, and routine communications handled automatically? Or do they depend on someone
remembering to check a list? Do priorities surface automatically or through manual review?

The Stakes Are Clear

Practices operating as disconnected parts face mounting pressure: staff burnout, patient experience gaps, revenue
leakage, scaling challenges, and reduced clinical quality.

Practices operating as systems reclaim what matters most: the ability to practice medicine, not manage chaos — or
worse, learn to ignore it.

The question isn't whether to evolve. It's whether to do so intentionally or reactively.
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The Path Forward Starts With Understanding

Request a Practice Assessment

Discovery Phase

GroundedPath Al offers a comprehensive Practice Assessment . .
. Comprehensive analysis of current
designed to: .
workflows, systems, and coordination

e«  Map your current operational state across all four domains challenges

e Identify coordination gaps and fragmentation points
e Assess readiness for increased intelligence
e Develop a phased transformation roadmap

o Establish baseline metrics for measuring progress

The assessment typically takes 2-3 weeks and includes
interviews with clinical and operational staff, workflow
observation, and system analysis.

Primary Action Learn More

Schedule Your Practice Assessment Explore the Agentic Clinic Framework

Begin the journey toward coordinated, intelligent operations with a comprehensive Additional resources, case studies, and detailed implementation guides available
evaluation of your practice's current state and transformation potential. online.

Contact: assessment@groundedpath.ai Visit: GroundedPath.ai/the-agentic-clinic
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The Future of Healthcare ls
Coordinated

Where We Are Where We're Going How We Get There

Healthcare practices equipped with powerful Agentic Clinics that operate as true systems Through intentional, phased transformation:
tools but fragmented operations. Clinicians — coordinated, intelligent, and focused on stabilizing workflows, increasing intelligence,
and staff compensating for system gaps whole-patient care rather than information and activating coordination. One domain at a
through memory and heroics. management. time. One capability at a time.

The practices that will define the next era of healthcare aren't the ones with the most technology. They're the ones that learned to think like
systems — coordinated, adaptive, and relentlessly focused on care.

GroundedPath Al | Building the foundation for Agentic Healthcare | GroundedPath.ai

Contact: assessment@groundedpath.ai Visit: GroundedPath.ai/the-agentic-clinic ‘9 Grounded Path Al
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