Board of Trustees Job description:

* The Trustees shall be responsible for overall policy and operations of the school and shall
have the authority to make final determinations on policies, review considerations, corrective
actions, budgetary matters, and other activities related to the ongoing operations and activities
of the school.

» The Board shall evaluate the Superintendent annually.

» The Board of Trustees shall hear student appeals of decisions made by the Disciplinary
Committee, Principal and Vice-Principal

Attendance:
Trustees shall attend all board meetings. If three meetings are missed within a six month period,
the trustee should relinquish their seat on the Board.

Eligibility:

* Trustees must be at least 18 years old and not currently enrolled at any KAPS campus.

* Trustees must not be employees of the school or directly related to a school faculty member.
* Best effort will be made to ensure that board makeup is composed of 3 members and 4
non-members.

Expectations:

 Attend monthly meetings and subcommittee meetings.

* Attend some of the KAPS events (critical to attend are in service; open house; graduation)
* Respond to emails between meetings

* Involvement in board tasks outside of meeting time

* Support of KAPS through monetary donations



