SPECIAL MEETING

C C MORRIS COUNTY COLLABORATIVE
= = July 29, 2025 5:30 p.m.

MORRIS
Sl MCC Building — 200 Jefferson St, Daingerfield, TX 75638

Building a Healthier Community.
Together.

RA

Who We Serve: All residents in Morris County; especially the historically excluded and
marginalized communities; youth to senior citizens, homeless, un-and under employed.

VISION
MCC listening to all citizens to make their voices be heard. We are striving to bring citizens together to find
common goals that will improve the lives of our residents.
MISSION
Mission: Create resources and provide education that will improve the overall well-being in our communities.
OUR CORE VALUES

1. Accountability (Doing what we say we will do, what we value and valuing what we do)

2. Communication (Talking to each other in the right way, sharing information, listening, speaking openly and
without fear).

3. Empowerment (Using our voices for positive change).

4. Equitability (Having a level playing field with an opportunity for everyone).

5. Faith (Believing in what is right and making good on our word; absence of fear).

6. Growth (Being better tomorrow than we were yesterday; leaving a community better than we found it).
7. Integrity (Doing the right things for the right reasons; being honest, demonstrating morality)

8. Teamwork (Working together toward a common goal.)

I.  (5:30 pm) OPENING CEREMONIES - Call to order, Opening Prayer, Roll Call

I (5:35 pm) DISCUSSION ITEMS

1. Discussion and approval of Request for Proposal (RFP) to acquire an arbitrator/consultant for
mediation.

M.  (6:00 pm) ANNOUNCEMENTS

IV.  (6:05 pm) ADJOURNMENT/CLOSING PRAYER



