
 

MORRIS COUNTY COLLABORATIVE 
SPECIAL MEETING – RESTRUCTURING OF MCC 
September 2, 2025 

MCC Building – 200 Jefferson St, Daingerfield, TX 75638 

 

 

Mission: Create resources and provide education that will improve the overall well-being in our communities. 
 

 

I. (5:30 pm) OPENING CEREMONIES - Call to order, Opening Prayer, Roll Call 
 

II. (5:35 pm) APPROVAL OF MINUTES 

Consider approval of the Minutes from the August 5th, Special meeting.  
 

III. (5:40 pm) PRESIDENT, VICE PRESIDENT, OFFICE MANAGER REPORTS 

President/Executive Committee Report – Greg Frazier  

Vice President Report – Jerri Chism 

Office Manager – Lisa York  
 

IV. (5:50 pm) DISCUSSION AND ACTION ITEMS:  

1. Continued discussion and possible action on the following items: 

Follow up and clarification from board members seeking legal advice on these items:  

1. Obtaining a third-party mediator per the Hogg Foundation instructions on 

July 17th, 2025.  

2. Consideration of David Mims as the third-party mediator. 

3. Settling board terms and voting eligibility.  

2. Appointment of Lisa York as Secretary Pro Tem - (Roberts Rules of Order 47:13). 
 

3. Confirmation of Expired Terms & Non-Voting Status 
Action items: 
1. Confirm Greg Frazier’s term has expired under Article VI, Section 5.02, 

and he may no longer serve as officer or voting member. 
2. Confirm Maudie Peters’ term has expired under Article III, Section 

3.04(b), and she may no longer serve as officer or voting member. 
 

3. Consideration of appointing David Mims as Chairman Pro Tem, with full authority of 

the President under MCC Bylaws to preside, execute governance documents, and 

oversee the board restructure, while also serving in the capacity of facilitator as 

required by the Hogg Foundation directive. 
 

Conflict of Interest Disclosure  
(To be read before the motion is voted on, so it’s in the record 
 

“Before we proceed, the board acknowledges that David Mims, being considered for 

Chairman Pro Tem, is the son of our Founding Director and Honorary Chair, 



Margine Mims. In accordance with MCC Bylaws, IRS 501(c)(3) requirements, Texas 

Business Organizations Code §22.230, and Robert’s Rules of Order, this relationship 

is disclosed for transparency. David Mims will serve without compensation, his 

authority will be temporary until a permanent President is elected, and he will not 

receive any private or financial benefit from this appointment.” 
 

 

 

V. (6:30 pm) ANNOUNCEMENTS 
 

 

VI. (6:40 pm) ADJOURNMENT/CLOSING PRAYER 

 
 

 

 

 

 

 
Approved by Greg Frazier, President, August 29, 2025 

 

                                               Revised and Updated 9/1/25 















 


