CC MORRIS COUNTY COLLABORATIVE
calbinel REGULAR BOARD MEETING

MORRIS
COUNTY September 16, 2025 5:30 p.m.
M MCC Building — 200 Jefferson St, Daingerfield, TX 75638

Who We Serve: All residents in Morris County; especially the historically excluded and
marginalized communities; youth to senior citizens, homeless, un-and under employed.

VISION

MCC listening to all citizens to make their voices be heard. We are striving to bring citizens together to find
common goals that will improve the lives of our residents.

MISSION

Mission: Create resources and provide education that will improve the overall well-being in our
communities.

OUR CORE VALUES

1. Accountability (Doing what we say we will do, what we value and valuing what we do)

2. Communication (Talking to each other in the right way, sharing information, listening, speaking openly
and without fear).

3. Empowerment (Using our voices for positive change).

4. Equitability (Having a level playing field with an opportunity for everyone).

5. Faith (Believing in what is right and making good on our word; absence of fear).

6. Growth (Being better tomorrow than we were yesterday; leaving a community better than we found it).
7. Integrity (Doing the right things for the right reasons; being honest, demonstrating morality)

8. Teamwork (Working together toward a common goal.)

I.  (5:30 pm) OPENING CEREMONIES - Call to order, Opening Prayer, Roll Call

II.  (5:40 pm) APPROVAL OF MINUTES FROM PREVIOUS BOARD MEETINGS -
AUGUST 5™, 2025 AND AUGUST 191, 2025

II.  (5:45 pm) FORUM FOR PUBLIC COMMENT
IV.  (5:50 pm) PRESENTATIONS —

V. (5:55 pm) PRESIDENT, VICE PRESIDENT, OFFICE MANAGER REPORTS
Chairman ProTem Report — David Mims
Vice President Report — Jeri Chism
Office Manager Report — Lisa York

VI.  (6:00 pm) COMMITTEE REPORTS
e MCC Financial Report — Brandi Cave- NTCC
e Treasurer’s Report -
e Benevolence Committee —



e Community Liaison Committee —

e Economic & Business Development Committee — Beverly Austin
e Marketing & Communications Committee — Beverly Austin

e Fund Development & Grant Policies Committee — Margine Mims
¢ Youth Today Committee — Margine Mims and Edwin Mims, Sr.

¢ Nominating Committee — Joe Austin

e Resource & Community Health Mgmt. Committee
e Training & Education Committee —

e Veterans Affairs Committee —

VII. (6:15) ORDER OF BUSINESS -
DISCUSSION AND ACTION ITEMS: SUBJECTS TO BE DISCUSSED OR UPON
WHICH FORMAL ACTION MAY BE TAKEN
1. Beverly Austin is requesting a deposit of $150 be paid for Lakeview Baptist
Convention Center for the Women’s and Teens retreat.
2. Joe Austin is requesting approval of a reimbursement of $165 fee paid for a table
for his Leaders of Tomorrow at the BUDDY Boys banquet on May 17th, 2025.
3. Asking for approval of the following expenditures for MCC:
Cleaning service of office at $500 per month
Seasonal mowing at $175 per month
City of Daingerfield Water, Sewer, and Trash at $150 per month
SWEPCO/AEP electric at $600 per month
Windstream/Kinetic phone and internet service at $500 per month
Adobe software subscription $52 per month
Moore Pest Control for past due invoices of $400 for quarterly treatment
JHN storage facility for storage @ $75 per month
Purchase of cleaning and office supplies at $850 for 6 months (supplies
haven’t been purchased since January 2025)
j.  Pay invoice for Debi Dennis, CPA for tax preparation - $400

FER SO AL OB

VIII.  (6:50 pm) ANNOUNCEMENTS
IX. (7:00 pm) ADJOURNMENT/CLOSING PRAYER

Agenda approved by David Mims, Chairman Pro Tem
September 11, 2025



(“ C MORRIS COUNTY COLLABORATIVE
catbinesel REGULAR BOARD MEETING
MORRIS

COUNTY September 16", 2025 5:30 p.m.

Sulldling s:HaalthisrCommunify. MCC Building — 200 Jefferson St, Daingerfield, TX 75638

Together.

Minutes:

MCC RESTRUCTURE MEETING MINUTES,
TUESDAY, AUGUST 5, 2025 @ 5:30 PM

MCC members present: Greg Frazier, Joe Austin, Billy Harmon, Charlie Young, Beverly
Austin, Maudie Peters, Jerri Chism:

Zoom: Lisa York
Conference Call: David Mims
Not present: Margine Mims, Edwin Mims, Don Martin, Carolyn Martin, Brandi Cave

Summary of Minutes: Conflict Resolution Discussion

The meeting opened with a candid and critical dialogue addressing past actions that have led to
deep divisions, mistrust, and controversy within the MCC organization over the past two years.
Members shared personal reflections and concerns about alleged behaviors and decisions that
contributed to the breakdown in trust.

Key Issues Raised:

e Missed Opportunity for Reconciliation:
President Greg Frazier was asked why he did not attend the Special Board Meeting on
September 12, 2024, which was intended to address internal conflicts and initiate a
strategic reset. He responded that the meeting was not “legal,” despite its sanctioning in the
bylaws and its subsequent approval in the September 19, 2024 meeting minutes.

e Unilateral Communication with External Entities:
Concerns were raised about unauthorized contact with the Hogg Foundation regarding
MCC Board matters. President Frazier acknowledged that NTCC'’s Fiscal Agent had sent a
letter to the Foundation, but noted that other individuals were frequently emailing and
calling the Foundation independently.

e Lack of Transparency and Consensus:
It was alleged that certain Board members continued to engage the Hogg Foundation
without informing or consulting the full Board, contributing to further mistrust and
fragmentation.

Additional Concerns:
e Allegations of backstabbing and undermining fellow members
e Claims of individuals seeking others’ positions
e Accusations of character assassination

. Failure to resolve issues through open dialogue



« Confusion over committee roles and responsibilities
e Misinterpretations of Facebook algorithms affecting commmunications
e Members working in silos, leading to ineffective marketing and fractured collaboration

These unresolved tensions have led to stagnation within the Board and a shift away from the
organization’s core mission of serving the community.

Proposed Path Forward:

David Mims asked whether reconciliation was possible. Only Jerri Chism expressed optimism,
citing her respect for Mrs. Mims. However, Mr. Mims suggested that the Board be dissolved due to
the depth of internal divisions.

As a next step, it was proposed that David Mims serve as a neutral third-party mediator. He would
be tasked with completing the Restructure and Operation Plan required by the Hogg Foundation.
The current Board and Committee Chairs would then review the plan and related materials before
submitting them to the Foundation for approval—offering MCC a potential path to resume its
mission and operations.

The meeting focused on addressing organizational challenges and restructuring needs within the
Morris County Collaborative, with David Mims expressing concerns about internal conflicts, lack of
progress, and the need for sustainable commmunity impact through effective program
implementation. Mr. Mims discussed plans for reorganizing the board and establishing a new
structure with clear roles and accountability, including the potential hiring of an executive director
and development of a comprehensive plan for the Hogg Foundation. Administrative matters were
addressed, including the need for new equipment, background checks, and plans for awareness
programs, while the group also agreed to conduct site visits to assess operations at other
organizations.

Discussions and Next Steps:

¢ David: Executive Board: Consider restructuring the organization with a linear top-down
approach instead of the current structure

¢ David: Develop a plan for hiring an executive director who would report to the Executive
Board

¢ David: Put together a comprehensive proposal for reorganizing the Morris County
Collaborative structure, including programs needed to submit to the Hall Foundation to get
funding restrictions removed

¢ David: Establish clear communication protocols for addressing conflicts directly with the
involved parties

e David: Create a system for tracking program impacts and collecting data on community
outcomes
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« David: Move from developmental stage to implementation stage with sustainable programs
¢ David: Explore additional grant opportunities beyond the Hogg grant
¢ David: Focus on what's best for the organization rather than individual agendas

e Lisa: Travel and meet with Hogg grantee organizations to determine their function,
structure, and standard operating procedures

e Lisa: Prepare a comprehensive report for the Board with recommendations for restructuring
MCC's current operations

¢ Beverly: Ensure Lisa has proper access to all MCC social media accounts and passwords

¢ Beverly/Maudie/Lisa: Potentially split up visits to different organizations to gather
information about their operations and community engagement

« David: Consider implementing a new organizational structure with an executive board,
advisory board, and hired director

« David: Focus on developing sustainable programs that impact the Morris County
community

¢ Lisa: Checkinto the best background check options through DPS for board members
¢ Lisa/Beverly: Post announcements of MCC events on Facebook and distribute to churches

¢ Beverly: Take pictures at events and send them to Beverly for PowerPoint presentations and
social media

e Maudie: Purchase recording equipment for meetings

s Greg, Jerri, Maudie: Implement background checks for all individuals who will be working
with children

s Lisa: Pay the following bills: Club Plumbing, Anchor Safety, More Pest Control, and cleaning
supplies

Summary
Organizational Structure and Conflict Resolution

David discussed the proposed structure for the organization, emphasizing a linear top-down
hierarchy with an Advisory Board that provides input but does not run the organization. He
expressed the frustration with ongoing conflicts and suggested that the group needs to address
issues directly rather than relying on external facilitators. David stressed the importance of focusing
on the organization's goals and working together, highlighting the talent within the group while
urging open communication and resolution of personal issues.

Morris County Collaborative Structure Concerns



David expressed concerns about the organizational structure of the Morris County Collaborative,
highlighting a lack of progress in implementing sustainable programs despite being in the
development stage for six years. He emphasized that the current structure, which allows equal
voting power among members, creates natural conflicts of interest and prevents the organization
from achieving its goals. David suggested that the organization needs to move from the planning
stage to the implementation stage, where they can track the impact of their programs on the
community, but this progress is hindered by internal disagreements and a lack of support for
initiatives based solely on who brings them to the table.

Board Unity and Integrity Challenges

Jerri Chism expressed frustration with internal conflicts and accusations within the board,
emphasizing a lack of support and integrity among members. She denied allegations of theft and
highlighted past contributions, while calling for honest communication and collaboration. Jerri
urged board members to address issues directly rather than engaging in backstabbing and gossip,
and she emphasized the importance of unity, particularly among African American members.

Board Restructuring for Organizational Progress

David expressed frustration with ongoing conflicts and distrust within the organization,
emphasizing that the current board structure is a significant issue. He suggested dissolving the
board to move forward and reminded the members that negative information from the meetings will
reach funders. David also highlighted the importance of making decisions based on common
business sense and the need to communicate effectively, particularly regarding personnel matters.
He concluded by advocating for giving the remaining board members a chance to make decisions
for the organization's betterment.

Enhancing Progress and Collaboration

David expressed concerns about the organization's lack of progress over the past sixyears and
emphasized the need for sustainable community impact through effective implementation of
programs. He suggested that the current board structure may be hindering progress and proposed
focusing on individual committee work rather than board politics. David also highlighted the
importance of results-oriented leadership and expressed a desire for honest communication and
collaboration among board members.

Morris County Collaborative Board Reorganization

? discussed the need to reorganize the Morris County Collaborative due to the expiration of terms
for several board members, including herself and Greg, as per the bylaws. She emphasized that the
current issues stem from a lack of willing and qualified candidates rather than the bylaws
themselves. ? suggested that the group needs to focus on attracting new members who are
committed to serving on the board, rather than simply electing new officers. The discussion
concluded with an agreement to consider David's proposal for reorganization, though there was
some confusion about the outcome of a recent Zoom call regarding officer elections. Beverly
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expressed that Tammy Heinz from the Hogg Foundation expressed at the July 17, meeting that since
there was no election on May 20, 2025 there is technically no president since the present term of
the current president had expired. The assumption was, since there was no election, that the
position of “President” is vacant and unfilled, it does not mean that there is a continuation of any
terms that have expired including Maudie Peters. If this assumption is not correct, then it should be
addressed in writing by the Hogg Foundation representatives.

MCC Social Media Accountability Plan

Maudie expressed concerns about the lack of MCC presence on social media and stated that the
Franklin County Rural Health Clinic (FCRHC) had numerous posts and that Beverly was
“advertising” for them. Beverly requested Maudie to provide evidence of FCRHC’s activity on
Facebook and stated that allegation was not correct. Beverly stated that the FCRHC has their own
social media channels and a dedicated person that does their marketing and social media
marketing.

Rural Health Clinic Project Updates

Beverly explained her role as a project director for Franklin County Rural Health Clinic was
disclosed at a Board meeting. Beverly shared her experience of accompanying Mrs. Mims to see Dr.
Latortue when she was very ill. Dr. Latortue who made her feel better. She emphasized the
importance of posting such positive experiences on social media to encourage others to seek
medical help. Beverly also discussed her work with various organizations and the implementation
of resources through the Morris County Collaborative’s website.

Beverly explained that the post she put on Facebook for FCRHC, a Partner with MCC who screens
clients sent to his clinic, is from the visit that Mrs. Margine Mims had with Dr. Latortue. Beverly
stated she posted the photo so that other senior citizens and followers could see the importance of
visiting a doctor, a goal that MCC advocates for Morris County, and that it was not to “advertise for
FCRHC” or any other organization. Mrs. Mims had been very ill and her visit to the doctor made her
feel better, she was visibly happy during the 3-hour visit, and the photo revealed this. Beverly stated
that there is a general lack of understanding among the MCC Board members of how Facebook’s
algorithm works and that the next Facebook page news feed would be set up differently. Beverly
requested more photos of activities that MCC members were engaged in if there were concerns
with a lack of presence on social media.

Maudie also expressed that she needs to access “links” on the Facebook page in order to help her
find resources, however, it was not clear what she was asking as Facebook typically is not a
resource for “links for resources.”

Maudie expressed concern about accessing certain information for MCC. Beverly clarified that Lisa
York also has access to the MCC Facebook page. Beverly has not had MCC password credentials,
with exception of Facebook and Instagram, since 2023, but provided Lisa the list of User Codes and
Passwords of all MCC accounts she possessed for Lisa to contact and set up her own credentials.
However, the credentials may not work due to the changes in personnel.



Enhancing Board Collaboration and Structure

David emphasized the need to follow rules and regulations and criticized the lack of accountability
within the organization. David proposed a plan for the organization's future, including the
establishment of an advisory board, committee chairs, and a director who would be accountable
for their performance. He warned that without addressing these issues, the organization risks
becoming unsustainable and potentially closing its doors.

David emphasized the need for open communication and collaboration among board members to
address issues effectively, highlighting past missed opportunities to resolve conflicts. He criticized
the lack of structure within the organization compared to external partners like Hogg, urging the
adoption of clear bylaws and policies. David also stressed the importance of leadership, budgeting,
and maintenance to ensure the organization's success, advocating for a reorganization to move
forward.

Grantee Site Visit Planning Meeting

The group discussed plans for Lisa York to travel and meet with grantees to assess organizational
structures and operations, with a focus on determining how to potentially restructure MCC's
current operations. After debate about whether to conduct meetings in person or via Zoom, they
agreed to split site visits between Bastrop and Nacogdoches, with Lisa offering to visit one location
while Beverly and Maudie would visit the other two. Lisa emphasized the importance of seeing
operations firsthand to understand how other organizations manage community partnerships and
grant funding, noting that these insights could be valuable for implementing similar strategies at
MCC. Joe Austin suggested that with the technology existing today, it would be better to set up the
fact-finding meetings on Zoom, rather than traveling long distances which would require a lot more
time. The Board decided to revisit the issue of travel arrangements if Lisa cannot obtain the
necessary information through phone or Zoom calls

Organizational Restructuring and Funding Plan

The group discussed restructuring the organization to improve performance and sustainability.
David proposed hiring a director with a performance-based salary tied to funding and donations,
and developing a comprehensive plan to present to the Hogg Foundation for approval. They agreed
to continue existing approved programs while postponing new initiatives until the new structure is
implemented. David will present the restructure plan to the board for approval, with the goal of
securing funding and resuming operations by October.

Administrative and Safety Updates

The board discussed and approved several administrative matters, including the need to order a
new microphone for professional meetings and the implementation of background checks for
board members and future staff dealing with children. They approved payment of various bills
including plumbing, safety certification, pest control, and cleaning supplies. Maudie announced
plans to establish an awareness program at the building.
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+ Two other potential mediators contacted but did not return calls.

¢ David Mims discussed his commitment to helping the organization succeed while
acknowledging potential fit concerns.

 David emphasized transparency and consistent communication with all board members
about his intentions.

* Lisa York appointed as Secretary Pro Tem via separate motion. Mr Martin made a motion to
appoint Ms. York as Secretary Pro Tem. Mr. Harmon seconded. Motion carried.

Chairman Pro Tem vs. Mediator Discussion:

* Lengthy discussion about appropriate title: ‘'mediator’ vs. ‘chairman pro tem' based on MCC
bylaws.

« Bylaws Article 16, page 8 referenced for president's powers and duties, including chairman
pro tem provisions.

¢ HOGG Foundation directive from July 17th mentioned requiring 'third party consultant to
facilitate or mediate’.

 Board members expressed frustration about repeatedly seeking Hogg Foundation approval
for internal decisions.

¢ Ms. Mims voiced concerns about recurring conflicts and decision-making delays.

Consideration of David Mims as the third-party mediator

¢ Motion withdrawn for item #2 (third party mediator) but motion made in favor of item #3
Chairman Pro Tem.

+ Motion passed 4-1 Motion carried with no objections, no dissents, and no discussion to
appoint David Mims as Chairman Pro Tem with full presidential authority under MCC
bylaws. Mr. Frazier stated that David Mims as Chairman ProTem, would execute governance
documentation over the board restructure while also serving in the capacity of the facilitator
as required by the Hogg Foundation.

* Voting members: Ms. Mims, Joe, Daryl, and Charlie confirmed votes.

2. Confirmation of Expired Terms and Non-Voting Status:

e Bylaws Section 304 cited: directors serve 3-year terms until successors are elected and
qualified, maximum 6 years consecutive.

* Ms. Mims referenced historical bylaw changes dating back to 1995 and organizational
restructuring needs.

e Greg Frazier and Maudie Peters identified as having expired terms, though Maudie indicated
intent to seek legal counsel before stepping down.

¢ Greg expressed willingness to step aside for organizational restructuring while maintaining
support Maudie Peters asked to read under section 304, (referring from MCC Bylaws),
election in terms of directors that a director will hold office for term of three years or until his
successor has been elected and qualified. Directors may serve consecutive terms but serve
no longer than two extra years. Discussion followed.

¢ Joe Austin — made a motion to accept that according to the By-laws of April 16, 2024, that
President Greg Frazier's term has expired; and Maudie Peters term has also expired and is
no longer a board member. Joe Austin making the motion. Mr. Martin seconded. Motion
carried. Ms. Peters attempted to abstain; however, as her term has expired, she was not
eligible to vote and her statement was not recorded as part of the vote.

e Greg inquired if any other board members’ seats have expired. Joe Austin responded that
Charlie Young’s term had expired August of 2025.

Vision and Community Focus

+« David Mims outlined vision for MCC as community-focused organization with measurable
programs and outcomes.

e Emphasized need for data-driven results and community impact rather than internal board
conflicts.



Morris County Collaborative
Minutes from September 2, 2025

Members Present:

Greg Frazier Joe Austin Daryl Martin Carolyn Traylor

Billy Harmon Charlie Young Maudie Peters Margine Mims (phone)
Beverly Austin David Mims (zoom)  Brandi Cave — NTCC Fiscal Agent

Absent; Jerri Chism  Edwin Mims, Jr.

Overview

* Meeting started with procedural approval of agenda, addressing initial confusion over
minutes from the August 5th meeting.

¢ Greg Abrams quoted a mediation cost of $9,000/day from Dallas ADR with no responses
from two other contacted mediators.

¢ David Mims committed to organizational success, emphasizing the need for transparency
and communication among board members.

« Discussion centered on appropriate titles for leadership roles, referencing bylaws concerning
the president's powers and the need for third-party facilitation.

* Board appointed David Mims as Chairman Pro Tem with full presidential authority,
confirming a unanimous vote from Ms. Mims, Joe, Daryl, and Charlie.

¢ Bylaws dictate a maximum of six consecutive years for directors; issues arose with term
expirations for Greg Frazier and Maudie Peters.

¢ David Mims proposed a vision for MCC focused on measurable community impact rather
than internal conflicts, promoting outreach to stakeholders.

« HOGG Foundation approved $400/month reimbursement for Joe's youth initiatives starting
May 14, with additional funding queries for youth committee activities.

¢ Ms. Mims highlighted the importance of unity and community focus, sharing personal
changes during the closing remarks.

e Overall, the meeting addressed critical governance issues, including leadership roles, board
terms, community engagement, and financial approvals.

Order of Business:

Opening Ceremonies — Call to Order, Opening Prayer, Roll Call
¢ Meeting called to order at 5:36 PM with opening prayer by Joe Austin.
e Lisa York appointed as Secretary Pro Tem via separate motion.
¢ Motion made by Joe Austin to accept and approve revised agenda sent out by Lisa York on
9/1/2025. Motion carried.
¢ Bylaws distributed to board members

President, Vice President, Office Manager Reports:

President: Greg Frazier — He had a copy of the Bylaws if anyone wanted to see it

Vice President: Absent

Office Manager: Lisa York - Appreciation expressed from Business Professional Women's group for
building use.

Discussion and Action Items:
1. Obtaining a Third Party mediator
e Beverly Austin reported that Greg Abrams quoted $9,000 per day for mediation services from
Dallas ADR (Texas Academy of Distinguished Neutrals).
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+ Two other potential mediators contacted but did not return calls.

¢ David Mims discussed his commitment to helping the organization succeed while
acknowledging potential fit concerns.

 David emphasized transparency and consistent communication with all board members
about his intentions.

* Lisa York appointed as Secretary Pro Tem via separate motion. Mr Martin made a motion to
appoint Ms. York as Secretary Pro Tem. Mr. Harmon seconded. Motion carried.

Chairman Pro Tem vs. Mediator Discussion:

* Lengthy discussion about appropriate title: ‘'mediator’ vs. ‘chairman pro tem' based on MCC
bylaws.

« Bylaws Article 16, page 8 referenced for president's powers and duties, including chairman
pro tem provisions.

¢ HOGG Foundation directive from July 17th mentioned requiring 'third party consultant to
facilitate or mediate’.

 Board members expressed frustration about repeatedly seeking Hogg Foundation approval
for internal decisions.

¢ Ms. Mims voiced concerns about recurring conflicts and decision-making delays.

Consideration of David Mims as the third-party mediator

¢ Motion withdrawn for item #2 (third party mediator) but motion made in favor of item #3
Chairman Pro Tem.

+ Motion passed 4-1 Motion carried with no objections, no dissents, and no discussion to
appoint David Mims as Chairman Pro Tem with full presidential authority under MCC
bylaws. Mr. Frazier stated that David Mims as Chairman ProTem, would execute governance
documentation over the board restructure while also serving in the capacity of the facilitator
as required by the Hogg Foundation.

* Voting members: Ms. Mims, Joe, Daryl, and Charlie confirmed votes.

2. Confirmation of Expired Terms and Non-Voting Status:

e Bylaws Section 304 cited: directors serve 3-year terms until successors are elected and
qualified, maximum 6 years consecutive.

* Ms. Mims referenced historical bylaw changes dating back to 1995 and organizational
restructuring needs.

e Greg Frazier and Maudie Peters identified as having expired terms, though Maudie indicated
intent to seek legal counsel before stepping down.

¢ Greg expressed willingness to step aside for organizational restructuring while maintaining
support Maudie Peters asked to read under section 304, (referring from MCC Bylaws),
election in terms of directors that a director will hold office for term of three years or until his
successor has been elected and qualified. Directors may serve consecutive terms but serve
no longer than two extra years. Discussion followed.

¢ Joe Austin — made a motion to accept that according to the By-laws of April 16, 2024, that
President Greg Frazier's term has expired; and Maudie Peters term has also expired and is
no longer a board member. Joe Austin making the motion. Mr. Martin seconded. Motion
carried. Ms. Peters attempted to abstain; however, as her term has expired, she was not
eligible to vote and her statement was not recorded as part of the vote.

e Greg inquired if any other board members’ seats have expired. Joe Austin responded that
Charlie Young’s term had expired August of 2025.

Vision and Community Focus

+« David Mims outlined vision for MCC as community-focused organization with measurable
programs and outcomes.

e Emphasized need for data-driven results and community impact rather than internal board
conflicts.



* Discussion of MCC's 'monopoly’ position for Morris County funding and programming
opportunities.
¢ Greg advocated for David to reach out directly to community members and stakeholders.

Financial and Administrative Items
¢ $400/month reimbursement approved by Hogg Foundation for Joe's youth initiatives
beginning May 14th.
e Table purchase for youth banquet event requires formal agenda approval for reimbursement.
e« $4,000 budget previously approved for youth committee activities, question raised about
table expense inclusion.
« Discussion of continuing marketing and website responsibilities during transition.

Closing Encouragement and Prayer
¢ Ms. Mims encouraged unity and community focus, sharing personal challenges and prayer
requests.
e Closing prayer Ms. Mims emphasizing organizational blessing and community service.

Follow up to Action items:
David Mims
¢ Contact HOGG Foundation to confirm acceptance of Chairman Pro Tem designation and
clarify any requirements
* Begin organizational restructuring process with full presidential authority under MCC bylaws
¢ Reach out to community members and stakeholders to discuss vision and plans for MCC

Lisa York
« Document meeting minutes reflecting new appointments and decisions
s Research and provide documentation of $4,000 youth committee budget approval for
expense reimbursement
Joe
* Provide receipts and documentation for youth banquet table expense for board approval and
reimbursement

Unfinished Business:

No motion to approve minutes of August 5" meeting. Will be moved to September 16t board
meeting.

No motion to approve minutes of August 19" meeting. Will be moved to September 16" board
meeting.

Minutes recorded by Firefly Al and transcribed by Lisa York, Secretary ProTem

September 9, 2025.
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Financial Report
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Expenditure Summary for 2025-2026 Grant Year

Activity Type JotmlExpense

Building Sves 1,519.95
Personnell 1,819.93
Special Projects 1,920.34
Travel 5,950.00
Grand Total 11,210.22

List of Expenditures for 2025-2026 Grant Year

Date Amount Paid to Description Category
7/9/2025 74.98 J Austin Food for Leaders of Tomorrow - J. Austin Special Projects
7/9/2025 41,75 ) Austin Food for Leaders of Tomorrow - J, Austin Special Projects
7/9/2025 51.81 J Austin Food for Leaders of Tomorrow - J. Austin Special Projects
7/9/2025 191.9/ J Austin Food for Leaders of lomorrow - J. Austin Special Projects
7/9/2025 22.09 I Austin Foad for leaders of Tomarrow - J. Austin Special Projects
7/9/2025 65,58 J Austin Food for Leaders of lomorrow - J. Austin Special Projects
7/9/2025 1,000.03 Chism Food for Juneteenth Event Special Projects
7/15/2025 175.00 Moore MCC - CARLOS MOORE -LAWN MAINT Building Sves
7/15/2025 500.00 Marlinez MCC MARIA MARTINEZ CLEANING BLDG Building Sves
7/18/2025 4,39 Citibank Governm: CITIBANK - WATER, SEWER, TRASH Building Svcs
7/18/2025 131.68 Citibank Governm CITIBANK - WATER, SEWER, TRASH Building Sves
7/18/2025 430.87 Citibank Governm CITIBANK - SWEPCO - MCC Building Svcs
7/18/2025 226.79 Citibank Governm CITIBANK - WINDSTRFAM PHONF/INTERNFT Building Sves
7/18/2025 51.22 Citibank Governm CITIBANK  MCC ADOBE SUBSCRIPTION Building Sves
7/23/2025 97.17 York REIMBURSEMENT - FOOD FOR TRAINING Special Projects
7/23/2025 5,950.00 Roadrunner Chart Charter Bus for Hogg Conference Travel
7/28/2025 72,32 Chism Balance owed for Juneteenth Expenses Special Projects
7/28/2025 16.50 Chism Balance owed for Juneteenth Expenses Special Projects
7/28/2025 109.90 Chism Balance owed for Juneteenth Expenses Special Projects
7/28/2025 8.38 Chism Balance owed for Juneteenth Dxpenses Special Projects
7/28/2025 29.90 Chism Balance owed for Juneteenth Expenses Special Projects

7/28/2025 7.98 Chism Balance owed for Juneteenth Expenses Special Projects



7/28/2025
7/30/2025
7/30/2025
7/18/2025
7/18/2025
7/18/2025
7/18/2025
7/18/2025
7/18/2025
7/18/2025
7/18/2025
7/18/2025
7/18/2025
7/18/2025
7/18/2025
7/18/2025
7/18/2025
7/18/2025

Calendar:

16.06 Chism

Balance owed for Juneteenth Expenses

41.80 Brookshire's Food MCC WOMEN OF PURPOSE - EXPENSES
/2.12 Brookshire's Food MCC WOMEN OF PURPOSE - EXPENSES

350,00 Lisa A York
242,00 Lisa A York
363,60 Lisa A York
365.40 Lisa A York
369.60 Lisa A York
5.36 Lisa A York
5.30 Lisa A York
5.27 Lisa A York
5.07 Lisa A York
3,51 Lisa A York
22,92 Lisa A York
22,66 Lisa A York
22,54 Lisa A York
21,70 Lisa A York
15.00 Lisa A York

Lisa A York

Lisa A York

Lisa A York

Lisa A York

Lisa A York

Medicare (Employer Tax) 80004981-Lisa A
Medicare (Employer Tax) 80001981-Lisa A
Medicare (Employer Tax) 80004981-Lisa A
Medicare (Employer Tax) 80004981-Lisa A
Medicare (Employer Tax) 80004981-Lisa A
Social Security (Employer Tax) 80004981
Sacial Security (Employer Tax) 80004981-
Social Security (Employer Tax) 80004981
Social Security (Employer Tax) 80004981
Social Security (Employer Tax) 80004981

Special Projects
Special Projects
Special Projects
Personnell
Personnell
Personnell
Personnell
Personnell
Personnell
Personnell
Personnell
Personnell
Personnell
Personnell
Personnell
Personnell
Personnell
Personnell



C C MORRIS COUNTY COLLABORATIVE
catbinesel REGULAR BOARD MEETING

MORRIS
COUNTY September 16", 2025 5:30 p.m.
B e e R MCC Building — 200 Jefferson St, Daingerfield, TX 75638

2025 MCC EVENTS CALENDAR

Thursday, September 11, 2025, FCRHC Health Screening 2 pm —5 pm by
Appointment

Monday, September 15, 2025, Budgeting/Financial Literacy/Credit Repair
Workshop 5:30 pm-7:00 pm

Tuesday, ,September 16, 2025, Budgeting/Homebuying Workshop 5:30 pm —
7:00 pm

Tuesday, September 16, 2025, MCC Regular Board Meeting 5:30 pm

Thursday, September 18, 2025 FCRHC Health Screening 2 pm —5 pm by
Appointment

Thursday, September 18, 2025, Today & Tomorrow’s Leaders 5:30 pm -6:30 pm
Friday, September 19, 2025, Women of Purpose 10 am to 2 pm

Thursday, September 25, 2025, FCRHC Health Screening 2 pm —5 pm by
Appointment

ARK-TEX ADRC 9 am to 2pm TBD
SAFE-T 9:30 am to 10:45 TBD
Area Aging Agency 10 am to 2 pm TBD
Workforce Solutions 9 am —12 TBD

OCTOBER 2025
Wednesday, October 1, 2025 —10 AM -Food Giveaway Daingerfield COTR

Thursday, October 2, 2025, FCRHC Health Screening 2 pm —5 pm by
Appointment

Friday, October 3, 2025, Women of Purpose
Saturday, October 4, 2025, OMAHA FALL FESTIVAL

Tuesday, October 7, 2025, MCC Executive Committee Meeting




2025 MCC EVENTS CALENDAR

Thursday, October 9, 2025, FCRHC Health Screening 2 pm — 5 pm by
Appointment

Saturday, October 11, 2025, DAINGERFIELD DAYS
Tuesday, October 21, 2025, MCC Regular Board Meeting 5:30 pm
Friday, October 17, 2025, Women of Purpose —10 am to 2 pm

Thursday, October 16, 2025 FCRHC Health Screening 2 pm —5 pm by
Appointment

Thursday, October 16, 2025, Today & Tomorrow’s Leaders 5:30 pm -6:30 pm

Thursday, October 23, 2025, FCRHC Health Screening 2 pm —5 pm by
Appointment

Thursday, October 30, 2025 FCRHC Health Screening 2 pm =5 pm by
Appointment

ARK-TEX ADRC 9 am to 2pm TBD
SAFE-T 9:30 am to 10:45 TBD
Area Aging Agency 10 am to 2 pm TBD
Workforce Solutions 9 am —12 TBD

NOVEMBER 2025

Saturday, November 1, 2025, Women’ & Teen Retreat, Speaker Tammy
Whitehurst 9:00 am

Tuesday, November 4, 2025, MCC Executive Committee Meeting
Wednesday, November 5, 2025 — 10 AM -Food Giveaway Daingerfield COTR

Thursday, November 6, 2025 FCRHC Health Screening 2 pm —5 pm by
Appointment

Friday, November 7, 2025, Women of Purpose 10 am to 2 pm
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2025 MCC EVENTS CALENDAR

Thursday, November 13,, 2025 FCRHC Health Screening 2 pm —5 pm by
Appointment

Friday, November 14, 2025, Women of Purpose 10 am to 2 pm
Tuesday, November 18, 2025, MCC Regular Board Meeting

Thursday, November 20, 2025, FCRHC Health Screening 2 pm — 5 pm by
Appointment

Thursday, November 20, 2025, Today & Tomorrow’s Leaders 5:30 pm -6:30 pm
Thursday-Friday November 27-28, 2025, THANKSGIVING OFFICE IS CLOSED
ARK-TEX ADRC 9 am to 2pm TBD
SAFE-T 9:30 am to 10:45 TBD
Area Aging Agency 10 am to 2 pm TBD
Workforce Solutions 9 am —12 TBD

DECEMBER 2025
WINTER
No MCC Regular Board or Executive Meetings in December
Monday, December 1, 2025 — “Christmas in the Park”
Wednesday, December 3, 2025 — 10 AM -Food Giveaway Daingerfield COTR

Saturday, December 20, 2025, Women of Purpose Christmas Dinner

ARK-TEX ADRC 9 am to 2pm TBD
SAFE-T 9:30 am to 10:45 TBD
Area Aging Agency 10 am to 2 pm TBD
Workforce Solutions 9 am — 12 TBD
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